Contract No. HK/2009/01
Wan Chai Development Phase Il — Central -Wan Chai Bypass at
Hong Kong Convention and Exhibition Centre

Construction Activities for Three Months Rolling

Construction Activities January 2018 February 2018 March 2018
[ |

Reinstatement of Amenity Area | i
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Activity D TActivity Name ~On | Rem | Scheduled | Scheduled/ | Total | Calendar 2078
Dur | Dur | /Actual Start Actual Finish Float il February | March | April | May

[ 21 [ 28 [ 04 | 1 [ 18 [ 25 [ 04 | 1 [ 18 [ 25 | 01 [ 08 | 15 [ 22 [ 29 [ 06 [ 13 |

Three-Month Rolling Programme 2018-02-20 (dd 20-Feb-18) 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

Section 3 of the Works - Reprovisioning of Govemment Helipad and Public Toilet | | | | | | | | | | | | | | | | |

Expo Drive East and Convention Avenue - Outstanding Works | | | | | | | | : 3 : : 1 1 1 1 1 1

S$3-0070-1499D Defects rectification works for the covered walkway at Expo Drive East 24 27 28-Nov-16 A 22-Mar-18 -144 HK Working Day ; ; ; ; ; ‘ ‘ ‘ ‘ Ijefects rechflcanon Works for the oovered walkway at Expo ‘Dnve East Defects‘
S$3-0070-1510 Diversion of existng earthing copper tapes, water pipes & telephone cables serving Dragon Pearl Cruise Pier (by others) 25 25 23-Feb-18 21-Mar-18 -138 HK Working Day

$3-0070-1520 Construct end copings x 3 nos. 15 15 21-Mar-18 10-Apr-18 138 HK Working Day EEESRSS  Coristruct end copings X 3 nos., Construct énd coping

S$3-0070-1530 Construct Paving Blocks adjacent to the end copings 6 6 10-Apr-18 16-Apr-18 -138 HK Working Day — Construd Pavmg Blocks adjaoent to the end‘

Section 4A of the Works - Cooling Water Pumping System for Sun Hung Kai Centre (P8)
Cooling Mains Work above Tunnel Portion & connecting to Pump Station
S4A-0900C1 Submission for Raising the Vent Shaft and Water Meter Structure 60 45 05-Feb-18 A 14-Apr-18 491 HK Working Day
S4A-0900C2 Raising the Vent Shaft and Water Meter Structure 60 60 16-Apr-18 20-Jun-18 491 HK Working Day
Section 4B of the Works - Cooling Water Pumping System for China Resources Building (P9)
Cooling Mains Work above Tunnel Portion & connecting to Pump Station

I I Submission for Raising the Vent Shaﬂ and Wat
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S4B-0900C1 Submission for Raise Vent Shaft and Water Meter Room 60 45 05-Feb-18 A 14-Apr-18 491 HK Working Day [ ; ; ; ; ; ; B . . ]

S4B-0900C2 Raise Vent Shaft and Water Meter Room Structure 60 60 16-Apr-18 20-Jun-18 491 HK Working Day [ : : : : :
Section 4C of the Works - Cooling Water Pumping System for Great Eagle Centre / Harbour Centre (P7) ; 3 3
Cooling Mains Work above Tunnel Portion & connecting to Pump Station 3 3 3 3 f f f f f f f f f f f

$4C-0900C1 Submission for Raise Vent Shaft and Water Meter Room 60 | 45 | 05-Feb-18A 14-Apr-18 294 | HK Working Day I S S S . Submission for Raise Vent $haft and Water Mé

$4C-0900C2 Raise Vent Shaft and Water Meter Room Structure 60 | 60 16-Apr-18 20-Jun-18 294 HK Working Day : : : : : : : : : e

Section 5 of the Works - WSD Salt Water Pumping System
WSD Salt Water Pumping Station
Outstanding Works

S5-OUT-1000 Cany out defect rectification works at the front yard of WSD Pump station 6 6 26-Feb-18 03-Mar-18 -115 Calendar Day
Section 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8

works atithe front }ard of WSD Pump statlon Carry out défect rectification wd
Outstanding Works in Section 8A :
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S8A-0UT-1039a Construct Permanent EVA (east-west direction) 25 60 15-Sep-17 A 02-May-18 -152 HK Working Day — Cdnstrud Péermanent
S8A-OUT-1040 Relocation of fire hydrant near Femy Pier 8 8 06-Mar-18 14-Mar-18 -111 HK Working Day : :

Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)
Tunnel Portion 1 (CH3500-CH3630) : :

— Relocatlon of fire hydrant near Ferry Pier, Relocanon of fire hydrant nea( Fery Pler

CWB Structural Works

Outstanding Works
S9B-T1-OUT-1040 | TB1 - Rectification works against water leakage for tunnel side walls 7 28-Sep-17A 26-Feb-18 Calendar Day

S9B-T1-OUT-1045 | TB1 - Carry out CCTV inspection for the drainage system 20-Feb-18 21-Feb-18 Calendar Day
Tunnel Portion 2 (CH3425-CH3500)
CWB Structural Works

Outstanding Works : : : : : : : : : :
S9B-T2-OUT-1040 | TB2 - Rectification works against water leakage for tunnel side walls 7 28-Sep-17A 26-Feb-18 Calendar Day TB2 « Rectlflcatlon works ragainst water Ieakage for tunnel side walls TB2 - Rect|ﬁcat|on works against water Ieaka

S9B-T2-OUT-1045 | TB2 - Carry out CCTV inspection for the drainage system 2 2 22-Feb-18 23-Feb-18 -115 Calendar Day [} ‘TBZ Carry out CCTV |nspecﬂon for the dralnage system, FI'B2 Carty out CCTV |nspect|on for the dralnage system | :
~ Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790) ‘ ‘ ‘ ‘ ‘ ‘
CWB Structural Works
TP3 & 4 Outstanding Works

S9B-T34-O0UT-1020 | TP3 & 4 - Cany out defects rectification works 25 7 10-Jun-16 A 26-Feb-18 -110 Calendar Day !
S9B-T34-OUT-1045 | TB3 &4 - Cany out CCTV inspection for the drainage system 2 2 24-Feb-18 25-Feb-18 115 CalendarDay || | TB3& 4 Cany but CCTV Inspecﬂoh for the dralnage system TBB &4- Carry out ccw |nspet1|0n for trHe drainag)
Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400) | | | | | | | | | | | | | | | | | |
TP5 Outstanding Works | | | ; | 3 3 ; | | ;
S$10-T5-OUT-1020 TP5 - Carry out defects identification and rectification works 80 7 17-Ju-17 A 26-Feb-18 -110 Calendar Day — - TP5 4 Cany out defects |dent|f|cat|dn and rectification works, TPS - Carry out defects; |dent|f|cat|on and rectlflcatlon
S$10-T5-OUT-1030 TP5 - Remedial works of the cross road ducts and drainage pipes 18 18 17-Sep-17A 09-Mar-18 -121 Calendar Day ‘TP5 Remedlal WOIkS of the:cross roagj ducts ar‘gd dralnagg pipes, TF’S Remgdlal work‘s of the cr}
Section 11 of the Works - Remainder of Works
Marine Works at WCR3
S11-R3-2105 Cany out remedial works for 0.5 tonne Rock Amour 6 1" 25-Dec17A 06-Mar-18 -135 HK Working Day
Misc. Works

Removal of Temporary Reclamation CH 3710 to CH 3790 (East) :

* & Milestone
< @ Critical Milestones

== GurentWorks CHUN WO - CRGL CEDD CONTRACT NO. HK/2009/02
B Criiical Works JOINT VENTURE WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
T FemanngLevelofEfor 3-MONTH ROLLING PROGRAMME (data date 20-Feb-18)

t remedial works forO 5 tonne! RockArm(

Carry out remedial works for 0.5 tonne RockArmour Cary ou

P

Date Revision Checked Approved
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Activity ID Activity Name On Rem Scheduled Scheduled / Total Calendar 2018
Dur | Dur | /Actual Start Actual Finish Float il February | March | April | May

21 78 04 11 T8 25 [ 04 | 1 [ 18 [ 25 [ 01 [ 08 [ 15 [ 22 [ 20 [ 06 [ 13 i

S11-RTC-3075 Works within Temp D-Wall - Install Permanent Seawall Blocks 2 x Type 12 (360 nos. @ 20 nos./day) 28 3 11-Jan-18 A 26-Feb-18 -668 HK Working Day Works within Temp D- Wall Install Permanent Seawall; BIocks 2 x Type 12 (360 nos. @ 20 nos. /day), Works wnhm
S11-RTC-3076 Works within Temp D-Wall - Install Permanent Seawall Blocks Type 8 (152 nos. @ 20 nos./day) 14 3 11-Jan-18 A 26-Feb-18 593 HK Working Day : : : ] Works within Temp D WaII Install Pen'nanent Seawall Blocks Type 8(1 52 nos. @ 20 nos. /day) l ;
S11-RTC-3080 Works within Temp D-Wall - Type A Rock fill behind Permanent Seawall Blocks 6 6 12-Feb-18 A 01-Mar-18 -680 HK Working Day Works wnh(n Temp D:Wall - Type A Rockfill behind: Permanent Seawall Blocks, Works within Temp D -Wal - Ty;
S11-RTC-3085 Works within Temp D-Wall - Placing Geotextile and Filter 6 26-Feb-18 03-Mar-18 580 HK Working Day || T A vvb'nié’vvlth]h’fér}{;i D-Wall - ’Fﬂéblﬁ{;'éé'dt’e}t[lé'éﬁa'#lfér’ Wb'n%é’With]ﬁ’féﬁ{;Sb Wall - ﬁléb]ﬁé’éé’dté}mé’éhi
$11-RTC-3090 Works within Temp D-Wall - Bulk Reclamation to +4.50 mPD (6,800m3 @ 500m3/day) 14 14 01-Mar-18 16-Mar-18 680 HK Working Day | | | | _ Works wnhln Temp D -Wall - Bulk Reclamatlon to +4 50 mPD ®, soom3 @ 500m3/day) V
S11-RTC-3120 Remove part of temporary reclamation by barge (10.000 out of 32,000 m3 @ 800 m3/day) 20 20 16-Mar-18 11-Apr-18 680 HK Working Day ~ |! : : : : : : : _ Remove part of tempdrary reciamation by barge (10,
S11-RTC-3122 Remove part of the temp seawall to form marine entrance to temp reclamation zone (400 out of 886 nos. @ 30 nos./day) 16 16 10-Mar-18 28-Mar-18 680 HK Working Day |, ; ; ; ; — Remove part of the tefnp seawall to form marine entrance to temp recla
S11-RTC-3123 Installation of Breakwater as temporary protection to fill slope (340 nos. @ 2 nos./day) 20 20 12-Mar-18 06-Apr-18 680 HK Working Day  |! | SN |nstaliation of Breakwater as {emporary:protection to fill slop
S11-RTC-3125 Remove remalnlng temporary reclamation by barge (22.000 out of 32,000 m3 @ 800 m3/day) 06-Apr-18 07-May-18 680 HK Working Day |1 T S P T T T T O —— Remove remain
l T T U I T A N A S A R A
| S11-RTC-3245  Installation of Breakwater as temporary protection to fil slope (170 nos.@20 nos./day) 8 14Mar-18 = 22-Mar-18 = 574 = HKWorking Day |! : : : : : : |  EEEEEEE Ijstallation of Breakwater as temporary protection fo fil slope: (170 nos.@20 nos.
S11-RTC-3247 Remove remaining temporary reclamation from +4mPD to -6mPD by barge (22,000 m3@1000m3/day) 22 22 15-Mar-18 12-Apr-18 -176 HK Working Day |, ; : S Rermove refnaining témporary feclamation from +4f
S11-RTC-3249 Remove soil behind existing seawall (5,000 m3@1000m3/day) 6 6 12-Apr-18 18-Apr-18 176 HK Working Day || : ; ; | EEEEEE Remove soilbehind existing seawall (5,00(
S11-RTC-3251 Remove 2 sections of existing seawall (320 nos.@30nos./day) 12 | 12 19-Apr-18 02-May-18 176 HK Working Day [} o A f T P l ”””” _Remove 2 sections of,
S$11-RTC-3370 Works within Temp D-Wall - Install Permanent Seawall Blocks in dry condition (st to 3rd) (563 nos.@8 nos./d) 80 3 | M-an18A | 26Feb-18 | 5659 | HKWorking Day | S S WorkS within Témp D-Wall - Install Permanerit SeawallBlocks in try condition (1t toi3rd) (563inos.@8 rios /d), W
S11-RTC-3380 Works within Temp D-Wall - Place Type A Rock fill, Geotextile and Filter 6.0mPD to -3.0mPD 6 6 10-Apr-18 16-Apr-18 574 HK Working Day | : ; ; ; ; ; 3 3 ; ; l — Works within Témp D-Wall - Place TypeA Rof
S11-RTC-3390 Works within Temp D-Wall - Place Sorted Public Fill -6.0mPD to -3.0mPD (4,500m3@600m3/d) 11 1 16-Apr-18 27-Apr-18 574 HK Working Day ; ; ; ; j 3 ‘ — Works wrthln Temp D -Wall - PI
S11-RTC-3432 Works at South-West comer - Site Preparation forforming an access at SW of TP34 32 7 14-Nov-17 A 02-Mar-18 =720 HK Working Day _ YVOIKS at SOUth W&ﬂ omer - Sle Prepa ration forfon'nmg an access; at swW chP34 Works at South -West Ot
S11-RTC-3442 Excavation and dredging between Temp Seawall & DWall to Temp Seawal (middie) 30 | 30 26-Mar-18 02-May-18 720 HK Working Day [} o A P P fo * “Exavation and HrEdér
S11-RTC-3443 Excavation and dredging between Temp Seawall & DWall to Temp Seawal (west side) 25 19-Apr-18 16-May-18 720 HK Working Day : : 3 j j j * Exj(
ey o o et eomer o el Frion S S T U T N U N AN N A B N A
[ S11-TW-1215  Tie back SP Wall - Site formation and lowering soil to existing ground level at west lowering soil to existing ground level at west 6 6 02-Mar-18 | 08Mar-18 = 720 = HKWorking Day | Working Day | _ Tle back SF’ Wall - Slte formatlon and |0Wel1ng soilito eXIStlng ground Ievel at west, Tie back SP Wa||
$11-TW-1220 Tie back SP Wall - Form temporary 1:5 cut slope and excavate to +1.5mPD at west (360 m3@50 m3/day) 8 8 05-Mar-18 13-Mar-18 720 HK Working Day : : — Tie back sP Wall Foml temporary 1:5 cut '5|°Pe and excavate; to +1. 5mPD at weSt (360 m3<
S11-TW-1230 Tie back SP Wall - Install brackets and waling to sheet pile wall (2nos.@4 daysino.) 8 8 14-Mar-18 22-Mar-18 720 | HKWorkingDay | P T P | 'ﬁe' back SP Wall - ingtall brackets and Vvélhé’id Eﬁééi pile Wéli (2nos. @Qf days/ni
S11-TW-1240 Tie back SP Wall - Install tie back (4nos. @1no./day) 4 4 22-Mar-18 26-Mar-18 720 HK Working Day ~ |: : : : : : : : : — Tie bgck sP Wall Install‘ tie back (4nos. @1no./day), Te back sP Wall - |n
TR I
| S11-RTC-3341b  Preparation for D-Wall Cutting - Remaining Coring inside D Wall (72 nos.for lifting, 3 machine@1no./machine/day) | 24 05-Mar-18 | 03-Apr-18 = 669 = HKWorking Day |! : : : : : 1 _ Preparatlon for D-Wall Cmtng Rs maining ‘Conng |n$|de DWa]I
S11-RTC-3342 Preparation for D-Wall Cuttng - Excavation within tunnel cofferdam for cutting holes (350m3 @ 100m3/day) 4 4 03-Apr-18 07-Apr-18 669 HK Working Day |, ; ; : j j j j | EEEE Preparation for DWall Cutthg -Excavation wittin tunnel
S11-RTC-3345 Preparation for D-Wall Ctting - Advance Coring within tunnel cofferdam (37 nos., 3 machines@1no./machine/day) 15 15 07-Apr-18 24-Apr-18 669 HKWorkngDay || P A P P P P [ SRR Preparation rdiij"vvéll'c'tit'th'gi')-ié
|
| S11-BCO2016  Box Culvert O Reinstatement - Design of Box Culvert 'O’ by designer and reviewed by CW-CRGLW Design of Box Culvert 'O' by designer and reviewed by CW-CRGLJV 18-Aug-17 A - 07-Mar18 HK Working Day I: ' ' ' ' | de Culvert O Reinstétement besign of ‘Box Culven 'O' by designerar\d reviewéd by CWLCRGLJV:
S$11-BC0O-2020 Box Culvert O Reinstatement - Design Submission of Box Culvert 'O’ for comment and approval by AECOM 35 12 25-Oct-17 A 07-Mar-18 -297 HK Working Day ‘ qu Culvert O Relnstatement Des@n Submlssmn of Box Culvert '’ for oomment and approval byA[
S11-BC0-2022 Box Culvert O Reinstatement - Precast Units Fabrication and Delivery (Total = 107 units @1.5no/day + 20d delivery) 45 45 08-Mar-18 28-Apr-18 -163 HK Working Day m Box Culvert [¢) Relnstatemeh
S11-8C0O-2027 Box Culvert O Reinstatement - Installation of Bulkhead at Bay 19 (Outfall) of Box Culvert 'O' 14 | 14 07-Mar-18 22-Mar-18 297 HKWorking Day || P A | o B0x Culver| O Reinstatement - installation of Buikhead at é{aﬁ é’(diiféll')'df'iab'i
$11-BCO-2050a Box Culvert O Reinstatement - Carry out inspection and defect rectification to Bay 18-19 at the north 24 24 25-Apr-18 21-May-18 297 HK Working Day ! : : : : : : : : : : : : : —
Box Culvert O Construction (Tunnel Section) - Bay 15A and Bay 16A : : : : : : : : : : :
$11-BCO-2066 Box Culvert O Reinstatement - Bay 16A Base formwork 2 2 03-Mar-18 05-Mar-18 200 HK Working Day | : : - Box Culvert o Relnstatement Bay 16A Base fOmeOfk Box Culvert o Remstatement Bay 16A Base f‘
S11-BCO-2067 Box Culvert O Reinstatement - Bay 16A Base rebar 3 3 05-Mar-18 08-Mar-18 -200 HK Working Day [ ] Box Culvert o Relnst‘atement Bay 16A Base rebar Box Cu‘lvert o Relnstatement Bay 16A Base ¢
S11-BCO-2068 Box Culvert O Reinstatement - Bay 16A Base kicker and end formwork 2 2 08-Mar-18 10-Mar-18 200 HK Working Day |1 T A U i “Box Culvert O Reihstatement - Bay 16A Base kicker and &nd formwork, Box Gulvert O Reinstaten
S11-BCO-2069 Box Culvert O Reinstatement - Bay 16A Base concrete 1 1 10-Mar-18 12-Mar-18 200 HK Working Day  |! 1 1 1 : @ Box Culvert O Reinstaterhent - Bay 16A Basé concrete, Box Culvert O Reihstatement - Bay 16
S$11-BC0O-2070 Box Culvert O Reinstatement - Bay 16A Remove Base formwork 1 1 12-Mar-18 13-Mar-18 -200 HK Working Day ~ |! : @ Box; Culvert o Relnstatement Bay 16A Remove Base formwork Box Culvert o Relnstateme
$11-8CO-2071 Box Culvert O Reinstatement - Bay 16AMid Wall rebar 2 2 24-Mar-18 27Mar18 | 200 | HKWorking Day | 1 1 1 1 ; BN BoxCuivert O Relnsiatément - Bay 16AMid Wal rebér, Box Civert O Ré
S11-BCO-2072 Box Culvert O Reinstatement - Bay 16A Wall int formwork 2 2 27-Mar-18 29-Mar-18 -200 HK Working Day  |! : : : 1 | EE Box Culvert O Reinstatement : Bay 16A Wall int formwork, Box Culvert
S11-BCO-2073 Box Culvert O Reinstatement - Bay 16A Extemal Wall rebar 3 3 29-Mar-18 04-Apr-18 200 HK Working Day |1 T A P T T DN Box Culvert O Reinstatement - Bay 16A Extemal Wall rebar, B
S11-BCO-2074 Box Culvert O Reinstatement - Bay 16A Wall Extemal formwork 2 2 06-Apr-18 07-Apr18 | 200 | HKWorking Day | 1 1 1 I | H BoxCulvert O Relnstatement - Bay 16A Wall Extemal for
S11-BCO2074a  Box Culvert O Reinstatement - Bay 16A falsework and formwork for Roof 2 2 07-Apr-18 10-Apr-18 200 HK Working Day || : : : : : : 3 3 : : [ BoxCulvert G Reinstatement - Bay 16A falsework any
S1-BCO-2075 Box Culvert O Reinstatement - Bay 16A Roof rebar 3 3 10-Apr-18 13-Apr18 | 200 | HKWorking Day |: 3 3 3 3 | B BoxCulvért O Reinbtatement - Bay 16A Roof reb:
S11-BCO-2076 Box Culvert O Reinstatement - Bay 16A End formwork 2 2 13-Apr-18 14-Apr-18 -200 HK Working Day ~ |! 1 1 1 1 1 B Box Cuivert O Relnstatement - Bay 1BAEnd fof]
S11-BC0O-2077 Box Culvert O Reinstatement - Bay 16A Roof and Wall concrete 1 1 16-Apr-18 16-Apr-18 200 HK Working Day |1 T S T T T T {7 " Box Guivert O Reinstatenent - Bay 16A Rod)
S11-BCO-2078 Box Culvert O Reinstatement - Bay 16A Remove End formwork 1 1 16-Apr-18 17-Apr-18 200 | HKWorking Day || 1 1 1 1 | | | | | | | i m Bo>é Culvert d Reinstatément - Béy 16A Rér
S11-BCO-2079 Box Culvert O Reinstatement - Bay 15A Base formwork 2 2 23-Feb-18 24-Feb-18 594 HK Working Day ~ |: : : : : |:|‘ Box Culyert O Rejnstatement - Bay 1SA Base formwork I | :
$11-BCO-2079% Box Culvert O Reinstatement - Bay 15A (15 m) Structural Works 56 56 23-Feb-18 26-Apr-18 213 HK Working Day : : : : m Box Culvert o Relnstatement T
S11-BCO207% | Box Culvert O Reinstatement - Bay 16A Construction of Inspection Manhole 9 9 23-Apr-18 03-May-18 213 HK Working Day |} I I I I ; ; ; ; l l l ; | NN Eox Culvert O Reinst;
S11-BCO-2080 Box Culvert O Reinstatement - Bay 15A Base rebar 3 2 20-Feb-18 A 24-Feb-18 200 HK Working Day || T T I Box Culvert O Relinstatement - Bay 15A Base rebar, E&'éhi&é&'b’h’é.h’s&é{e’ﬁiéﬁ{ - 'Eiéy}'i 5A Bage rebar '3 """"" (
S11-BCO-2081 Box Culvert O Reinstatement - Bay 15A Base kicker and end formwork 2 2 24-Feb-18 27-Feb-18 -200 HK Working Day : : : : - Box Culvert O Relnstatement Bay 15A Base kicker and end fOrmwork Box Culvel't (o} Relnstatement Bay 15A
S11-BC0O-2082 Box Culvert O Reinstatement - Bay 15A Base concrete 1 1 27-Feb-18 28-Feb-18 200 HK Working Day ~ |: : : : : | B Box Culvert O Reinstatement - Bay 15A Base concrete, Box Gulvert O Reinstaternent - Bay 15A Basg conorete

* & Milestone

L 4 @ Crifical Milestones
0 CumrentWorks

I Critical Works

= Remaining Level of Effort

CHUN WO - CRGL
JOINT VENTURE

CEDD CONTRACT NO. HK/2009/02

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (data date 20-Feb-18)

Date Revision Checked Approved
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Reinstatement for Traffic Diversion

S11-HH-5048 Rectification of road defects identified at Convention Avenue

Wan Shing Street Sewerage Works

17-Apr-18 23-Apr-18 HK Working Day

S11-SW-1083 Trench excavation and shoring instalation at Wan Shiing Street 12 23 31-Aug-17 A 17-Mar-18 -315 HK Working Day
S11-SW-1084 Divert existing DN500 and removal of D500 pvc pipe at the Wan Shiing Street 6 6 26-Mar-18 04-Apr-18 -322 HK Working Day
S11-SW-1084a Excavate trial pit to locate existing 132kV cables adjacent to the proposed DN750 pipe at the Wan Shiing Street 6 15 11-Aug-17 A 10-Mar-18 -332 HK Working Day
S11-SW-1084b Excavate trial trench TFWWS-01 at the Wan Shiing Street 8 15 23-Sep-17A 16-Mar-18 -332 HK Working Day i :
S11-SW-1084b1 Excavate trial trench TFWWS-01 at the Wan Shiing Street - Letter to UU for shifting cables on 07Nov17 8 0 07-Nov-17A 23-Feb-18 596 HK Working Day
S11-SW-1084c Check the status of existing manhole at MH4.15 location and submit the finding to the ER 6 6 16-Mar-18 22-Mar-18 -332 HK Working Day
S11-SW-1085 Demolition of existing manhole at MH4.15 location 5 5 23-Mar-18 28-Mar-18 -332 HK Working Day
S11-SW-1086 Construction of manhole MH4.17 (Type |) including DN60O inlet 16 16 13-Apr-18 30-Apr-18 -329 HK Working Day
S11-SW-1087 Laying DN600 sewer pipes (near MH4.17 with 8m length approx.) 3 3 28-Mar-18 04-Apr-18 -332 HK Working Day
S11-SW-1088 Laying DN750 sewer pipes and connection to MH4.19 27 27 28-Mar-18 30-Apr-18 -329 HK Working Day |

Activity ID Activity Name O | Rem Scheduled Scheduled / Total Calendar 2018
Dur | Dur | /Actual Start Actual Finish Float il March April | May
- [ 21 [ 28 M _] 18 [ 25 01T [ 08 [ 15 [ 22 | 29 [ 06 [ 13 i

S11-BCO-2084 Box Culvert O Reinstatement - Bay 15A Remove Base formwork 1 1 01-Mar-18 02-Mar-18 -200 HK Working Day | : ox Culvert O Reinstatement Bay 15/ Remove Base formwork Box Culvert O Reinstatement Bay 15A Rr
S11-BCO-2086 Box Culvert O Reinstatement - Bay 15A Mid Wall rebar 3 3 13-Mar-18 15-Mar-18 -200 HK Working Day | o Box Culvert o Rernstatement Bay 15A Mrd Wall rebar BoxICuIvert O Rernstatément Béx
$11-BCO-2088 Box Culvert O Reinstatement - Bay 15A Wall int formwork 2 2 15-Mar-18 17-Mar-18 200 HK Working Day |1 P U U] T e Box Culjert O Reinstatement - Bay 15A Wall fb’rr’riv’vb’ﬁkf Eci{éir """ ;
S11-BCO-2089 Box Culvert O Reinstatement - Bay 15A Extemal Wall rebar 3 3 17-Mar-18 21-Mar-18 -200 HK Working Day |
S$11-BCO-2091 Box Culvert O Reinstatement - Bay 15A Wall External formwork 2 2 21-Mar-18 22-Mar-18 -200 HK Working Day
S$11-BCO-2091a Box Culvert O Reinstatement - Bay 15A falsework and formwork for Roof 2 2 23-Mar-18 24-Mar-18 -200 HK Working Day
S$11-BCO-2092 Box Culvert O Reinstatement - Bay 15A Roof rebar 3 3 24-Mar-18 28-Mar-18 -189 HK Working Day |
$11-BC0O-2093 Box Culvert O Reinstatement - Bay 15A End formwork 2 2 28-Mar-18 03-Apr-18 189 HK Working Day || I | EEEE Box| é’u]&éh’b iiérh’s’téierﬁéhi’ 'E's'ayi's'A iz}{d 'fb"m{v'vb'&' ’Eiéi’c'iﬂ
S$11-BC0O-2094 Box Culvert O Reinstatement - Bay 15A Roof and Wall concrete 1 1 03-Apr-18 04-Apr-18 -189 HK Working Day | Box Culvert O Rernstatement Bay 15A Roof and WaII concrel
S$11-BCO-2095 Box Culvert O Reinstatement - Bay 15A Remove End formwork 2 2 04-Apr-18 06-Apr-18 -189 HK Working Day ] IBox Culvert (¢] Reirtstatement - Bay 15A Remové End fomt

Box Culvert O Construction (Outfall Section) - Bay 17A : : : :
S$11-BCO-2026 Box Culvert O Reinstatement - Demolition of RC Decking above Bay 17A of Box Culvert 'O’ 7 7 23-Feb-18 02-Mar-18 -293 HK Working Day
S11-BCO-2112 Mobilisation for Pipe Piling works at Bay 17A 4 24-Feb-18 01-Mar-18 174 HKWorking Day |+ &+ 177U R Mobilisation for Pipe Piling works at Bay 17A, Mobilisation fof Pipe Piling works dt Bay 174+
S11-BCO-2114 Pipe Piling works (left -in) at Bay 17A 20 20 01-Mar-18 22-Mar-18 174 HK Working Day
S11-BCO-2116 Insert H-piles for installed Pipe Piles and grouting at Bay 17A 28 28 22-Mar-18 24-Apr-18 174 HK Working Day
S$11-BCO-2118 Demolish Remaning Part of Bay 17A 6 6 29-Mar-18 09-Apr-18 174 HK Working Day _ Demollsh Reman|ng Part of Bay 17A Demollsh Remar
S11-BCO-2120 Excavate soil at Bay 17A 6 6 04-Apr-18 11-Apr-18 -174 HK Working Day : : _ Excavate soII at Bay 17A, Exoavate soil at Bay 17A!
S11-BC0O-2122 Erection of Strut and Waler (1 layer, 3 Struts) at Bay 17A 8 8 11-Apr-18 19-Apr-18 174 HK Working Day e ﬁ"érééﬁbh'éffs'{r&i and Waler (1 Fayéf EE
S$11-BCO-2124 Demolition of Bulkhead Wall at Bay 18 8 8 19-Apr-18 27-Apr-18 -174 HK Working Day _ ‘Demolrtron of Bulkhead Wall E
S11-BCO-2126 Demolition of North D-Wall (-2.2mPD, 110m3) at Bay 17A 6 6 27-Apr-18 04-May-18 -174 HK Working Day : _ :Demolltron of North

Box Culvert O Construction - Bay 14A :
S11-BCO-2152 Mobilisation for Pipe Piling works at Bay 14A 5 5 23-Feb-18 28-Feb-18 -398 HK Working Day ; ;
S11-BCO-2154 Pipe Piling works (left -in) at Bay 14A 5 5 28-Feb-18 05-Mar-18 398 HK Working Day | at éé]1’4A Pipe b.{.ﬁg’warks (Ieft -in) atééi[i&)& """" I I I
S11-BCO-2156 Insert H-piles for installed Pipe Piles and grouting at Bay 14A 4 4 05-Mar-18 09-Mar-18 -388 HK Working Day . I Insert H-p||es for |nsta||ed Plpe Piles and groutrng :at Bay 14A Insert H -piles forinstalled F’rpe Prlesk
S11-BCO-2158 Demolish Remaning Part of Bay 14A 8 8 09-Mar-18 17-Mar-18 -207 HK Working Day _ Demolrsh Remanrng Part of Bay 14A Demolrsh Remanrng Part of Bay 14A ; I
S11-BCO-2160 Excavate soil at Bay 14A 4 4 17-Mar-18 22-Mar-18 -207 HK Working Day - Excavate soil at Bay 14A Excavate soil at Bay 14A :
S11-BCO-2162 Erection of Strut and Waler (1 layer, 1 strut) at Bay 14A 5 5 22-Mar-18 27-Mar-18 -207 HK Working Day ~ |: 1 strut) at Bay 14A Erectron of Strut‘
S$11-BCO-2166 Demolition of South D-Wal (-2.2mPD, 110m3) at Bay 14A 6 6 27-Mar-18 06-Apr-18 -207 HK Working Day o 7777777777777777777777777777777777777777777
S$11-BCO-2168 Grade 200 Rockfill to Formation Level at Bay 14A 3 3 06-Apr-18 10-Apr-18 -207 HK Working Day
S11-BCO-2172 Place Blinding Layer at Bay 14A 1 1 10-Apr-18 11-Apr-18 -207 HK Working Day
S$11-BCO-2174 Mobilisation of Crane at Bay 14A 2 2 11-Apr-18 13-Apr-18 -207 HK Working Day
S11-BCO-2176 Install Precast Units (2.5m per unit of 30T, 16 units @3 units/day) at Bay 14A 6 6 13-Apr-18 19-Apr-18 -207 HK Working Day |
S11-BCO-2178 Backfill to Ground Level (4m Height, 2 Layer/day 300 thk) at Bay 14A 7 7 20-Apr-18 27-Apr-18 149 HKWorking Day || - B Backfil to Gro(rhi{ Levelf(747rnrl-

Box Culvert O Construction (South Portion) - Bay 14 to Bay 13 1 1
S11-BCO-2316 Box Culvert O Reinstatement - Bay 14 Pipe Piling works (left -in) 25 25 06-Mar-18 04-Apr-18 -398 HK Working Day _ Box Culvert ‘O Rernstatement Bay 14 Prpe Piling works (Ieft :
S11-BCO-2318 Box Culvert O Reinstatement - Bay 14 Insert H-piles for installed Pipe Piles and grouting 21 21 10-Mar-18 04-Apr-18 388 HK Working Day | : ﬂ Box Culvert O Rernstatement Bay 14 Insert H+ prles for rnstallr
S$11-BCO-2320 Box Culvert O Reinstatement - Bay 14 Demolish Remaning Part 8 8 06-Apr-18 14-Apr-18 -220 HK Working Day ‘
S11-BCO-2322 Box Culvert O Reinstatement - Bay 14 Excavate soil 6 6 16-Apr-18 21-Apr-18 220 HK Working Day |} Ty Y Box Culyert O | n '3}5]1'4
S$11-BCO-2324 Box Culvert O Reinstatement - Bay 14 Erection of Strut and Waler (1 layer4 struts) 5 5 21-Apr-18 26-Apr-18 -220 HK Working Day _ Box Culver‘t o] Relnstatement i
S$11-BCO-2326 Box Culvert O Reinstatement - Bay 14 Grade 200 Rockfill to Formation Level (Remaining Portion) 3 3 27-Apr-18 02-May-18 -220 HK Working Day (=] Box Culvert ‘O Rernstat
S11-BCO-2328 Box Culvert O Reinstatement - Bay 14 Place Blinding Layer 1 1 02-May-18 03-May-18 -220 HK Working Day ! ] Bpx Culvert (¢] Re|nst(
S11-BCO-2366 Box Culvert O Reinstatement - Bay 13 Pipe Piling works (left -in) 34 34 06-Apr-18 14-May-18 -398 HK Working Day ‘ ‘ ‘
S11-BC0-2368 Box Culvert O Reinstatement - Bay 13 Insert H-piles for installed Pipe Piles and grouting 28 | 28 09-Apr-18 09-May-18 -390 HK Working Day  |! : : _ qu'o'dliré}r'i

; Excavate trial pit to locate exrstrng 132kV oables adJaoent to the proposed DN750 pipe:at the Wa
‘Exoavate tnal trench 'I'I'WW3-01 at the Wan Shrlng Street Exoavate trial trench TT- WW"
] Excavate tnal trench 'I'I'WWS-OI at the Wan Shung Street - Letter to:UU for shlftrng cables on 07Nov17
_ Cheok the: status of 9xrst|ng manhole at MH4.15 Iooatron arld submit the frndrng

_ Laymg DNGOO sewer plpes (near MH4.17; W|th 8m Iength apr:xr
_ Layrng DN750 sewer pipe

: _ Rectifioation offroad defécts ident'rfte

DN500 and removal of DSOO pvc plpe at the \N

Demolltron of existing manhole at MH. 15 location, ‘Demo n of exrstln
: 1 _ Constmctron of manhole: I

* @ Milestone

L 4 @ Crifical Milestones
0 CumrentWorks

I Critical Works

= Remaining Level of Effort

CHUN WO - CRGL
JOINT VENTURE

CEDD CONTRACT NO. HK/2009/02

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (data date 20-Feb-18)

Date

Revision Checked Approved




CEDD CONTRACT HK/2009/02 Page 4 of 4

Activity ID Activity Name Ori Rem Scheduled Scheduled / Total Calendar 2018
Dur | Dur | /Actual Start Actual Finish Float 1 February | March April | May

|
| 20 [ 28 | 04 | 11 | 18 | 25 | 04 | 1 [ 18 | 25 | O1 08 15 22 29 06 13 i
I‘ S11-SW-1089 Backfill (300mm/layer), removal sheet piles and reinstate the pavement 27 27 04-Apr-18 04-May-18 -332 HK Working Day  |: : : : : I : : : : : : ackfill (300mm/laye

* @ Milestone Date Revision Checked Approved
L 4 @ Crifical Milestones

== GurentWorks CHUN WO - CRGL CEDD CONTRACT NO. HK/2009/02
B Criiical Works JOINT VENTURE WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
T FemanngLevelofEfor 3-MONTH ROLLING PROGRAMME (data date 20-Feb-18)




[Activity ID ["Activity Name

RP eb 2018 z 018
10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)
10.3.2 - Bridge Construction

Bridge F3B
1032-2564 | Divert 2 Lane Traffic (Stage 2)

Bridge F1B2
1032-3880 | Bridge F1B2 - Construct Int. Double Noise Encl. Bridge F1B2

1032-3900 | Bridge F1B2 - Bridge F1C Deck Road Waterproofing, Surfacing & Marking

Bridge F1B1

1032-1780 | Bridge F1B1 - Construct Int. Double Noise Encl. Bridge F1B2

1032-1800 | Bridge F1B1 - Bridge F1C Deck Road Waterproofing, Surfacing & Marking

Bridge F5

1032-4040 | Cutting of Deck Between Temp. TD & E/B > Pier F5-F8

1032-4060 | Cutting of Deck Between Temp. TD & E/B > Pier F8-F11
1032-4080 | Cutting of Deck Between Temp. TD & E/B > Pier F11-F14
1032-4100 @ Construction Parapet (Northside) > Pier F5-F8

1032-4120 | Construction Parapet (Northside) > Pier F8-F11

1032-4140 | Construction Parapet (Northside) > Pier F11-F14

1032-4160 @ Construct Noise Enclosure (Northside) > Pier F5 - F8
1032-4180 | Reinstate Deck Pier F8 - F14 (Northside) > Surfacing & Marking

1032-4200 ' Reinstate Deck Pier F5 - F8 (Northside) > Surfacing & Marking

All Middle Bridge F (Common)
1032-4240 | Fresh Water Main 150D at Bridge F Deck
1032-4260 | Bridge F Sign Gantries and Misc. Mounting Structure/Support

‘ 1032-4356 | Sign Gantry (DS06B,DS06A & FADS06) (Nigth work)

 10.5- Temporary Bridge

10.5.3 - Temporary Bridge 'TD'

1053-1140 Demolition of Temporary Bridge "TD" at VI

10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion IIB)

Retaining Walls & Trough Structure B,C & D

1061-6860 @ Construct Retaining Wall E Pile Cap (7 nos)

1061-6900 @ Construct Retaining Wall E1 (Ch 5332 - 5371)

1061-6989 | Parapet at Wall above Retaining Wall E2

1061-6990 | Parapet at Wall above Retaining Wall E1

1061-7040 @ Excavate for Foundation of Retaing Wall D

‘ 1061-7020 | Falseworks System for Landscape Deck
‘ 1061-7060 | Construct Retaining Wall D Footing (Ch 190 - 170)

[ Rem |

Dur

15

12

12

12

12

12

12

24

39

2

50

32

18

14

18

18

18

Start

25-Feb-18*

13-Jan-18 A

01-Mar-18

16-Jan-18 A

09-Mar-18

26-Feb-18
12-Mar-18
26-Mar-18
05-Mar-18
19-Mar-18
04-Apr-18
19-Mar-18
19-Apr-18

25-Apr-18

27-Nov-17 A

26-Dec-17A

22-Feb-18

19-Mar-18

06-Mar-17 A
17-Apr-18
12-Mar-18
09-May-18

29-Jan-18A
13-Mar-18

21-Mar-18

Finish

28-Feb-18

08-Mar-18

08-Mar-18

16-Mar-18

10-Mar-18

24-Mar-18
11-Apr-18
17-Mar-18
03-Apr-18
18-Apr-18
18-Apr-18
24-Apr-18

30-Apr-18

09-Apr-18

21-Feb-18*

24-Apr-18

27-Apr-18

16-Apr-18

08-May-18
27-Mar-18
29-May-18
12-Mar-18
20-Mar-18

13-Apr-18

[ March April [ May

78 | 25 | 04 | 11 | 18 | 25 01 | 08 | 15 | 22 | 29 | 06 | 13 | 20 | 27

LI:I Bridge F1B2 - Construct Int. Double Noise Endl. Bridge F1B2

LI ——— ] Bridge F1B1 - Construct Int. Double Noise Encl. Bridge F1B2 o

| N Falseworks System for Landscape Deck

@ Divert 2 Lane Traffic (Stage 2)

"1 Bridge F1B2 - Bridge F1C Deck Road Waterproofing, Surfacing & Marking

1 Bridge F1B1 - Bridge F1C Deck Road Waterproofing, Surfacing & Marking

— ] Cutting of Deck Between Temp. TD & E/B > Pier F5-F8

| ] Cutting of Deck Between Temp. TD & E/B> Pier F8-F11

[ ] Cutting of Deck Between Temp..TD & E/B > Pier F11-F14

[ ] Construction Parapet (Northside) > Pier F5-F8

[ ‘ ] Construction Parapet (Northside) > Pier F8-Fi1

[ ] Construction Parapbt (Northside) > Pier F11-F14

[ : ] Construct Noise Enclosure (Northside) > Pier F5 - F8

1 Reinstate Deck Pier F8 - F14 (Northside) > Surfacing & Marking

1 Reinstate Deck Pier F5 - F8 (Northside) > Surfacing |

[ ‘ : ] Fresh Water Main 150DI at Bridge F Deck

] Bridge F Sign Gantries and Misc. Mounting Structure/Support

[ ] Sign Gaﬁtry (DS06B,DS06A & FADS06) (Nigth work)

[ ) ] Demolition of Temporary Bridge "TD" at VI

I Construct Retaining Wall E Pile Cap (7 nos)

[ ] Construct Retaining Wall E1 (Ch 5332

[ ] Parabet at Wall above Retaining Wall E2

I Excavate for Foundation of Retaing Wall D

[ ) ] Construct Retaining Wall D Footing (Ch 190 - 170)

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20.Feb.2018 to 19.May.2018)

Contract HY/2009/19

Page 1 of 3




[Activity ID Activity Name Rem Start Finish 2018
Dur [ March April [ May

18 | 25 [ 04 | 11 18 [ 25 01 | 08 [ 15 [ @22 | 29 [ 06 [ 13 [ 20 [ 27
1061-7080 | Construct Retaining Wall D (Ch 190 - 170) 24 14-Apr-18 12-May-18 ‘ : [ ] Construct Retaining Wall D (Ch
1061-7120 | Excavate to Founding Level Trough B Structure 12| 21-Mar-18 06-Apr-18 A Cxcavate to Founding Level Trough B Structure
1061-7140 | Construct Trough Structure B Base Slab 24 07-Apr-18 05-May-18 1 [ ‘ ] Construct Trough Structure B Base Slab
1061-7160 | Construct Trough Structure B Side Walls 24 07-May-18 02-Jun-18 [
1061-7180 | Excavate to Founding Level Trough C Structure 14 28-Mar-18 16-Apr-18 I Excavate to Founding Level Trough C Structure
1061-7200 | Construct Trough Structure C Base Slab 18 17-Apr-18 08-May-18 I Construct Trough Structure C Base Sle
1061-7220 | Construct Trough Structure C Side Walls 24 07-May-18 o2-dun-18 | | [

Landscape Deck
’W Bay 1 to 3 > Ch 5303 - 5331 > Beam & Deck
‘ 1061-7440 ' Ch 5331 - 5419 > Construct Columns (23n0s)
‘ 1061-7460 ' Ch 5331 - 5419 > Beam & Deck
‘ 1061-7480 ' Ch 5303 - 5419 > Noise Panel Installations
10.6.2 - Approach Ramp (Within Portion IIB)
Structure
Bay 1
Wall - Lower Portion

A1200 Vertical Water Proofing

A1210 Backfilling

Wall - Upper Portion
A1220 Remove S1 and S2 Strut + Waling
A1230 Erect Working Platform and Rebar Fixing
A1240 Erect and Formwork
A1250 Concreting
A1260 Vertical Water Proofing
Bay 2
Wall - Lower Portion
A1360 Vertical Water Proofing
A1370 Backfilling
Wall - Upper Portion
A1380 Remove S1 and S2 Strut + Waling
A1390 Erect Working Platform and Rebar Fixing
A1400 Erect and Formwork
A1410 Concreting
A1420 Vertical Water Proofing
Bay 3
Wall - Lower Portion
A1500 Erect and Formwork
A1510 Concreting

A1520 Vertical Water Proofing

03-Feb-18A

29-Jan-18 A
06-Mar-18

16-Mar-18

22-Feb-18

23-Feb-18

27-Feb-18
01-Mar-18
05-Mar-18
08-Mar-18

09-Mar-18

22-Feb-18

23-Feb-18

27-Feb-18
01-Mar-18
05-Mar-18
08-Mar-18

09-Mar-18

12-Feb-18 A
26-Feb-18

27-Feb-18

17-Mar-18

05-Mar-18
03-Apr-18

25-Apr-18

22-Feb-18

26-Feb-18

28-Feb-18
03-Mar-18
07-Mar-18
08-Mar-18

09-Mar-18

22-Feb-18

26-Feb-18

28-Feb-18
03-Mar-18
07-Mar-18
08-Mar-18

09-Mar-18

24-Feb-18
26-Feb-18

27-Feb-18

| ‘ ] Bay 1 to 3> Ch 5303 -15331 > Beam & Deck

| : ] Ch 5331 - 5419 > Construct Columns (23nos)

| 1 Ch5331 - 5419 > Beam & Deck

0 Vertical Water Proofing

[ Backfiling

I:I Remove S1 and S2 Strut + Waling
I:I Erect Working Platform and Rebar Fixing
A 3 Erectand Formwork .
0 Concreting

0 Vertical Water Proofing

0 Vertical Water Proofing

1 Backfiling

I:I Remove S1 and S2 Strut + Waling
I:I Erect Working Platform and Rebar Fixing
A L Erectand Formwork
[ Concreting

0 Vertical Water Proofing

B [ Erectand Formwork

0 Cpncreting

0 Vertical Water Proofing

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20.Feb.2018 to 19.May.2018)

Contract HY/2009/19

Page 2 of 3




[Activity ID Activity Name Rem Start Finish 2018
Dur [ March April [ May
- i8 | 25 [ 04 [ 11 18 [ 25 01 | 08 [ 15 [ 22 [ 29 [ 0O [ 13 [ 20 [ 27
A1530 Backfilling 3 28-Feb-18 02-Mar-18 I:I Backfiling ‘ ‘
Wall - Upper Portion ‘
A1540  Remove S1 and S2 Strut + Waling 2 03-Mar-18 = 05Mar-18 | | | [ RemoveStandS2Strut+Waing | L
A1550 Erect Working Platform and Rebar Fixing 2 06-Mar-18 07-Mar-18 [ Erect Working Platform and Rebar Fixingj]
A1560 Erect and Formwork 3 08-Mar-18 10-Mar-18 [ Erect and Formwork ‘
A1570 Concreting 1 12-Mar-18 12-Mar-18 0 Concreting
A1580 Vertical Water Proofing 1 13-Mar-18 13-Mar-18 0 Vertical Water Proofing
Bayd e
Wall - Lower Portion |
A1660 Erect and Formwork 3 12-Feb-18 A 24-Feb-18 M [ Erect%and Formwork
A1670 Concreting 1 26-Feb-18 26-Feb-18 0 Cjoncreting
A1680 Vertical Water Proofing 1 27-Feb-18 27-Feb-18 0 jVerticaI Water Proofing
A1690  Backfiling 3 28-Feb-18 02-Mar-18 | ’””””””ﬁ”éé;;@h@ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Wall - Upper Portion
A1710 Remove S1 and S2 Strut + Waling 2 03-Mar-18 05-Mar-18 [ Remove S1 and S2 Strut + Waling ‘
A1720 Erect Working Platform and Rebar Fixing 2 06-Mar-18 07-Mar-18 [ Erect Working Platform and Rebar Fixingjg
A1730 Erect and Formwork 3 08-Mar-18 10-Mar-18 [ Erect and Formwork |
A1740 Concreting 1 12-Mar-18 12-Mar-18 | I]Concretmg 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A1750 Vertical Water Proofing 1 13-Mar-18 13-Mar-18 0 Vertical Water Proofing
Bay 5 ‘
Wall - Lower Portion ‘
A1810 Remove S3 and S4 Strut + Waling 2 20-Feb-18 21-Feb-18 I3 Remove SS and S4 Strut + Waling
A1820 Erect Working Platform and Rebar Fixing 2 22-Feb-18 23-Feb-18 | | [ Erect WorlqngPIatformandRebar F|X|ng 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A1830 Erect and Formwork 3 24-Feb-18 27-Feb-18 —/ jErect and Formwork
A1840 Concreting 1 28-Feb-18 28-Feb-18 I] Concreting
A1850 Vertical Water Proofing 1 01-Mar-18 01-Mar-18 I] Vertical Water Proofing
A1860 Backfilling 3 02-Mar-18 05-Mar-18 [ Backfiling
Wall - Upper Portion
A1870 Remove S1 and S2 Strut + Waling 3 06-Mar-18 08-Mar-18 [ Remove S1 and S2 Strut + Waling
A1880 Erect Working Platform and Rebar Fixing 2 09-Mar-18 10-Mar-18 [ Erect Working Platform and Rebar iFixing
A1890 Erect and Formwork 3 12-Mar-18 14-Mar-18 [ Erect and Formwork |
A1900 Concreting 1 15-Mar-18 15-Mar-18 [ Concreting
A1910 | Vertical Water Proofing 1 16-Mar-18 teMar-s | L 0 Vertical W’e{té’r’b}bb}i’rigﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Landscape Deck ‘ ‘ |
10621240 Consiuct LD Column -Porton 1B (f0n0s) | % 2Febis  13Ap-1d | C f | Gonstruct LD Golumn - Portion 118 (10n0s)
‘ 1062-1260 | Construct Landscape Deck Beam/Slab Bay C1 & C2 45 14-Mar-18 09-May-18 [ ] Construct Landscape Deck Beam/Sla|
‘ 1062-1280 | Construct Noise Panel Trough A (within Portion 1IB) 30 20-Apr-18 25-May-18 [ ] Construc
mmmmmm  Remaining Level of Effort Remaining Work
= Actual Le\?el of Effort E Critical Regmaining Work Contract HY/2009/19 Page 3 of 3
B /ctual Work ® & \iestone Three Months Rolling Programme (20.Feb.2018 to 19.May.2018)




[Activity ID

[ Activity Name

10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Bridge F1B2

1032-3900 | Bridge F1B2 - Bridge F1C Deck Road Water proofing, Surfacing & Marking

Bridge F1B1

‘ 1032-1800 | Bridge F1B1 - Bridge F1C Deck Road Water proofing, Surfacing & Marking
Bridge F5

1032-4120 | Construction Parapet (Northside) > Pier F8-F11
1032-4140 | Construction Parapet (Northside) > Pier F11-F14
1032-4160 | Construct Noise Enclosure (Northside) > Pier F5 - F8
1032-4180 | Reinstate Deck Pier F8 - F14 (Northside) > Surfacing & Marking

1032-4200 | Reinstate Deck Pier F5 - F8 (Northside) > Surfacing & Marking

All Middle Bridge F (Common)

1032-4240 Fresh Water Main 150Dl at Bridge F Deck

‘ 1032-4356  Sign Gantry (DS06B,DS06A & FADS06) (Nigth work)

10.5 - Temporary Bridge

10.5.3 - Temporary Bridge 'TD’

1053-1140 Demolition of Temporary Bridge "TD" at VI

~10.6 - Tunnel Approach Ramp
10.6.1 - Approach Ramp (Excluding Portion IIB)

Retaining Walls & Trough Structure B,C & D

1061-6860 | Construct Retaining Wal E Pile Cap (7 nos)

1061-6900 Construct Retaining Wal E1 (Ch 5332 - 5371)

1061-6990 | Parapet at Wall above Retaining Wall E1

1061-7020 @ Falseworks System for Landscape Deck

1061-7040 | Excavate for Foundation of Retaing WallD

Construct Retaining Wal D Footing (Ch 190 - 170)
1061-7080 | Construct Retaining Wal D (Ch 190 - 170)
1061-7100 | Backfiling Works

1061-7120

‘ 1061-7060
‘ Excavate to Founding Level Trough B Structure

1032-3880 | Bridge F1B2 - Construct Int. Double Noise Encl. Bridge F1B2

1032-1780 | Bridge F1B1 - Construct Int. Double Noise Encl. Bridge F1B2

1032-4080 | Cutting of Deck Between Temp. TD & E/B > Pier F11-F14

[ Rem |

Dur

20

30

32

29

15

15

15

18

12

12

Start

13-Jan-18 A

31-Mar-18

16-Jan-18 A

31-Mar-18

19-Mar-18 A

15-Mar-18 A
22-Mar-18
15-Mar-18 A
03-Apr-18

10-Apr-18

27-Nov-17 A

22-Feb-18 A

14-Apr-18

06-Mar-17 A

12-Mar-18 A

14-Mar-18 A

29-dan-18 A
29-Mar-18
10-Apr-18
27-Apr-18
19-May-18

31-Mar-18

Finish

29-Mar-18

10-Apr-18

29-Mar-18

10-Apr-18

26-Mar-18

21-Mar-18
31-Mar-18
31-Mar-18
09-Apr-18

14-Apr-18

14-Apr-18

26-Apr-18

22-May-18

25-Apr-18

14-May-18
31-May-18
28-Mar-18
09-Apr-18
26-Apr-18
18-May-18
01-Jun-18

16-Apr-18

2018

June

| 24

8 [ 25 01 | 08 | 15 | 22 | 29 ] 06 | 13 | 20 | 27 [ 03 [ 10 [ 17

Brldge F1B2 - Construct Int. Double Noise Encl Bridge F1B2

I_:I Bridge F1B2 - Bridge F1C Deck Road Water proofing, Surfacing & Malklng

Brldge F1B1 - Construct Int. Double Noise EncI Bridge F1B2

I:I Bridge F1B1 - Bridge F1C Deck Road Water proofing, Surfacing & Markmg

Cuttlng of Deck Between Temp. TD & E/B > Pier F11 F14
E Constructlon Parapet (Northside) > Pier F8-F11
I:I‘ Construction Parapet (Northside) > Pier F:11-F14
-:I Construct Noise Enclosure (Northside) > P|er F5- F8

[ Reinstate Deck Pier F8 - F14 (Northside) > Surfacing & Marking

[ Reinstate Deck Pier F5 - F8 (Northside) > Surfacing & Marking

| Fresh Water Main 150Dl at Bridge F Deck

] Sign Gantry (DS06B,DS06A & FADS06) (Nigth work)

] Construct Retaining Wal E Pile Cap (7 nos)

| ‘ ] Construct Retaining Wal E1 (Ch 5332 -5371)

| I Parapet at Wall above Retaining Wall Ef

Feﬂlseworks System for Landscape Deck

_ Excavate for Foundation of Retamg WallD

[ ] Construct Retaining Wal D Footing (Ch 190 - 170)

| ‘ ] Construct Retalnlng Wal D (Ch 190 - 170)

| 1 Backfiling Works

D  Excavate to Founding Level Trough B Structure

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20.Mar.2018 to 19.Jun.2018)

Contract HY/2009/19

Page 1 of 3




[Activity ID Activity Name Rem Start Finish 2018
Dur h April | May [ June

- 18 | 25 0T | 08 | 15 | 22 [ 29 | 06 | 13 | 20 [ 27 | 03 | 10 [ 17 | 24
1061-7140 | Construct Trough Structure B Base Slab 18 17-Apr-18 08-May-18 ! [ ] Construct Trough Structure B Base Slab
1061-7160 | Construct Trough Structure B Side Walls 18 09-May-18 29-May-18 [ ] Construct Trough Structure B Side Walls
1061-7180 @ Excavate to Founding Level Trough C Structure 12 10-Apr-18 23-Apr-18 I Excavate to Founding Level Trough C Structure
1061-7200 | Construct Trough Structure C Base Slab 15 24-Apr-18 11-May-18 _ Construct Trough Structure C Base Slab
1061-7220 | Construct Trough Structure C Side Walls 18 10-May-18 30-May-18 [ Construct Trough Structure C Side Walls
1061-7240 | Road & other Misc Works at Trough D 12 02-Jun-18 t5gun-18 [0 """ Road& other Mis

Landscape Deck

1061-7460 | Ch 5331 - 5419 > Beam & Deck

1061-7480 ' Ch 5303 - 5419 > Noise Panel Installations 32

14 19-Feb-18 A 07-Apr-18

19-Apr-18 26-May-18

10.6.2 - Approach Ramp (Within Portion IIB)

Bay 1

Wall - Upper Portion

A1220 Remove S1 and S2 Strut + Waling 4 03-Apr-18 07-Apr-18
A1260 Vertical Water Proofing 2 09-Apr-18 10-Apr-18
Bay 2
Wall - Upper Portion
A1380 Remove S1 and S2 Strut + Waling 4 03-Apr-18 07-Apr-18
A1420 Vertical Water Proofing 2 09-Apr-18 10-Apr-18
Bay 3
Wall - Upper Portion
A1540 Remove S1 and S2 Strut + Waling 4 03-Apr-18 07-Apr-18
A1580 Vertical Water Proofing 2 09-Apr-18 10-Apr-18
Bay 4
Wall - Upper Portion
A1710 Remove S1 and S2 Strut + Waling 4 03-Apr-18 07-Apr-18
A1750 Vertical Water Proofing 2 09-Apr-18 10-Apr-18
Bay 5
Wall - Lower Portion
A1830 Erect and Formwork 3 19-Mar-18 A 22-Mar-18
A1840 Concreting 1 23-Mar-18 23-Mar-18
A1850 Vertical Water Proofing 1 24-Mar-18 24-Mar-18
A1860 Backfilling 3 26-Mar-18 28-Mar-18
Wall - Upper Portion
A1870 Remove S1 and S2 Strut + Waling 4 03-Apr-18 07-Apr-18

[ ‘ ] Ch 5303 - 5419 > Noise Panel Installations

3 Remove S1 and S2 Strut + Waling

[ \Vertical Water Proofing

Remove S1 and S2 Strut + Waling

[0 Vertical Water Proofing

Remove S1 and S2 Strut + Waling

[ Vertical Water Proofing

Remove S1 and S2 Strut + Wallng

[ Vertical Water Proofing

B[] Erectand Formwork

] Concretmg
0 Vertical Water Proofing

[ Backfiling

3 Remove S1 and S2 Strut + Waling

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20.Mar.2018 to 19.Jun.2018)

Contract HY/2009/19

Page 2 of 3




[Activity ID Activity Name Rem Start Finish 2018
Dur h April | May [ June
L 18 | 25 o1r [ o8 [ 15 | 22 [ 29 | o6 | 18 | 20 [ 27 | 03 [ 10 | 17 [ 24
A1880 Erect Working Platform and Rebar Fixing 2 24-Mar-18 26-Mar-18 [ ErectWorking Platform and Rebar Fixing !
A1890 Erect and Formwork 3 27-Mar-18 29-Mar-18 1 Erect and Formwork
A1900 Concreting 1 31-Mar-18 31-Mar-18 0. Concreting
A1910 Vertical Water Proofing 2 09-Apr-18 10-Apr-18 [ Vertical Water Proofing

Landscape Deck

9

1062-1240 | Construct LD Column - Portion 1IB (10nos)

1062-1260 | Construct Landscape Deck Beam/Slab Bay C1 & C2 18 14-Mar-18 A

1062-1280 | Construct Noise Panel Trough A (within Portion IIB) 30 20-Apr-18

Road Works

12-Mar-18 A

’mm  12-May-18
‘ 1062-1320 ' Approach Ramp Profile Barrier (within Portion 11B) 24 12-May-18
‘ 1062-1340 | Approach Ramp Street Furniture (within Portion 11B) 24 12-May-18
‘ 1062-1360 | Approach Ramp TCSS/E&M Ducts and Supports (within Portion 11B) 24 12-May-18
‘ 1062-1380 | Approach Ramp Road Surfacing & Marking (within Portion 11B) 10 09-Jun-18

29-Mar-18

12-Apr-18

25-May-18

08-Jun-18

08-Jun-18
08-Jun-18
08-Jun-18

21-Jun-18

Construct LD Column - Portion 11B (10nos)

] Construct Landscape Deck Beam/Slab Bay C1 & C2

[ ‘ ] Construct Noise Panel Trough A (within Portion |

| ‘ ] Approach Ramp Road Drail

[ ] Approach Ramp Profile Barj

| ‘ ] Approach Ramp Street Furf

| ‘ ] Approach Ramp TCSS/E&M
| I Approacl

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work

B /ctual Work ® & \iestone Three Months Rolling Programme (20.Mar.2018 to 19.Jun.2018)

Contract HY/2009/19

Page 3 of 3
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CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD. | o

I Remaining Work
I Critical Remaining Work
@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Actvity ID [Activity Name Original | Start Finish
Duration 2018
Feb | Mar | Apr | May Jun
N N N A T A S N O N I
DWP-08 - (2) - Update Progress As of 20 Feb 18 C1876d  21-Mar13A  21-Jun-18 | } } } } } i } } } } } i i i i
Works in KD8 24d  05-Feb-18 A  27-Feb-18 A : : : ! ! ! ! ! !
TS3W - Remove Temporary Reclamation 24d 05-Feb-18 A 27-Feb-18A
Stage 7 - Remove D-wall W4D13, 14 & WAD12, WAD15 - 16 + W3D8 - W3D11 & Seawall Reinstatement 24d 05-Feb-18 A 27-Feb-18A : : : : : : : : : :
Reinstatement of Remaining Vertical Seawall by Land Plants 24d  05-Feb-18A  27-Feb-18A ! ! ! ! ! !
MW_1610 Pour concrete behind 5th layer of facing stone 1d 05-Feb-18A 05-Feb-18 A e behind §5th layer of fajping sfone ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
MW_1630 Erect Formwork for coping 3d 06-Feb-18 A 09-Feb-18 A It Formwoirk for coping
MW_1640 Pour concrete for coping 1d 10-Feb-18 A 10-Feb-18 A ur concrejte for coping
MW_1660 Lay footpath paving blocks 4d 11-Feb-18 A 14-Feb-18 A I Lay ;‘ootpath pavinjg blogks
MW_1650 Backfill up to formation level (6 layers) 13d 26-Feb-18 A 27-Feb-18 A : : Bac kfiil up to formatijon level (6 Iayjers)
Works in KD6 132d  30-Aug-17A 20-Mar-18 ‘ ‘ ‘
Works in SR8 (Open Cut Method) 132d  30-Aug-17A  20-Mar-18
SR8 (Zone C) - Ch. 528to Ch. 368 74d 30-Aug-17 A 20-Mar-18 : : : : : : : : : : :
Zone C - Tunnel Structure 74d 30-Aug-17A  20-Mar-18 : : : : : : : :
Egress Passage - EPO1 74d 30-Aug-17 A 20-Mar-18
A9050 Steel Railing - Fabrication & Installation 74d 30-Aug-17A | 20-Mar-18 __ Steel Ij?ailing - Fabrication & Installjation
SR8 (Zone B) - Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal) 16d 21-Feb-18 A 16-Mar-18
SR8 (Zone B) Tunnel - ELS/ CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500) 16d 21-Feb-18 A 16-Mar-18
Portal Structure 16d 21-Feb-18 A 16-Mar-18
Pump House 7d 21-Feb-18 A 28-Feb-18 A
Remaining Works inside Pump Sump E 28-Feb-18 A
EXW_2530 Installation of handrail (agreed with CC contract) 7d 21-Feb-18 A 28-Feb-18 A ‘ Instejillation of ham’;IraiI (agreed \/\?/ith CcC contrajct)
Remaining Works in Zone B 15d 28-Feb-18 A 16-Mar-18
’W Railing installation (2 nos. - 10m) ' 15d  28-Feb-18A | 16-Mar-18 — lj?ailing installajlion (2 nos. - 10m)
Works in KD9 (Include Re-provisioning Works of KD4,KD5) 185d  23-Oct-17A  15-May-18
External Works Under KD9 185d  25-Oct-17A  15-May-18
Zone 1 90d 15-Dec-17A 27-Mar-18
Drainage Alignment Confirmation for MH72, 73, 74 due to Tree T1106 90d 15-Dec-17A  27-Mar-18
EXW_1125 Drawing Confirmation and construction for MH2-74A and asociated drainage 8d 15-Dec-17A  25-Mar-18 ‘ ‘ _ Drawing Confirmation arj'ld constructiojn for MH2-74/§\ and asociatt%d drainage
EXW_1145 Pedestrian walkway open to public during Christmas and CNY 90d 23-Jan-18 A  27-Mar-18 ‘ _ Pedestrian Walkwayj open to publi(j: during Christjmas and CN\j’
Zone 2 35d 25-Oct-17A 04-Apr-18
EXW_1890 Irrigation system construction 15d  25-Oct-17A  04-Apr-18 ‘ ‘ — Irrig‘j':\tion system cjonstruction
EXW_1880 Boundary fence Installation 30d 01-Nov-17A | 04-Apr-18 = _ Boubdary fence Injstallation
Zone 3 35d 03-Mar-18 16-Apr-18
Traffic Island 35d 03-Mar-18 16-Apr-18
EXW_2050 Directional sign DS17 steel frame 7d 03-Mar-18* 10-Mar-18 _ Directional sjign DS17 stetjel frame
EXW_2060 New VMS6 steel frame 7d 12-Mar-18 19-Mar-18 _ New VNIjSG steel frame
EXW_2070 TCSS and lighting at island 7d 20-Mar-18 26-Mar-18 — TCSS and lighting at isjland
EXW_2080 JTIS (3 nos. footings, 1 no. concrete plinth) 14d  27-Mar-18 16-Apr-18 — JTIS (3 jnos. footings,%l no. concretje plinth)
Zone 4 up to Elderly Facilities 90d 30-Jan-18 A 15-May-18
B Actual Work Page 1 of 3 Date Revision Checked Approved
20-Feb-18 DWP-08 (2) - 3 Months Rolling TL TL
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Y88 CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD. | o

I Remaining Work
I Critical Remaining Work
@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Activity ID Activity Name Original | Start Finish
Duration 2018
Feb | Mar | Apr | May Jun
Elderly Facilities V/039 Received on 22 Jun 2017 90d 30-Jan-18 A 15-May-18
EXW_2270  Facilties fabrication 9d  30Jan-18A  15-May-18 A— Facilies fabrication
Additional Walkway & Arbour V/040 Received on 22 Aug 2017 60d 15-Feb-18 A 12-Apr-18
EXW_2300 Arbour confirmation and fabrication 60d 15-Feb-18 A 16-Mar-18 : : : A:Arbour conﬂrrr‘latlon and fabrication
EXW_2310 Assiciated drainage works for the walkway 20d 17-Mar-18 12-Apr-18 _ Assnmated dramage works for the walkway
Reverting Traffic for IEC,VP Rd & TF St & Seawall Reinstatement (KD9) 98d  18-Jan-18A  05-May-18 }
TTA Revert Traffic Back to Original Alignment 86d 18-Jan-18 A 23-Apr-18
East Bound TTA - IEC East Bound, Victoria Park Road & footpath along Sea Side 450  31-Jan-18A  05-Apr-18 : : : : ‘ ‘ ‘ ‘ ‘ ‘
TTM Stage 1 - IEC (East Bound) 6d 28-Feb-18 05-Mar-18
Reinstatemtment Existing Structure 6d 28-Feb-18 05-Mar-18 :
EB_1020 Install metal parapet on parapet wall (30m) 6d 28-Feb-18 05-Mar-18 _ Install mjetal parapet ojn parapet walli (30m)
TTM Stage 2 - Revert Traffiic back to Original Victoria Road 4d 06-Mar-18 09-Mar-18 ‘ ‘ ‘ ‘
Existing Bridge Pararpet Reinstatement 4d 06-Mar-18 09-Mar-18 ‘ ‘ ‘
EB_1180 Install metal parapet on parapet wall (40m) 4d 06-Mar-18 09-Mar-18 [ ljnstall metal p%rapet on parz%pet wall (40m)
TTM Stage 3 - Reinstatement of Footpath along Seafront 45d 31-Jan-18 A 05-Apr-18 ‘ ‘ ‘ : : : ' ' ' ' : :
Reinstatement Works in Traffic Deck Part A 31d 31-Jan-18A 19-Mar-18
EB_1540 Break two concrete footings 2d 31-Jan-18A 16-Mar-18 — jBreak two cor;crete footings
EB_1520 Break pipe piles and cut sheet pile 6d 10-Feb-18 A 26-Feb-18 A ‘ Break pijpe piles and cjut sheet pile
EB_1530 Backfill Subbase material up to Formation Level (Avg. 1.5m height, by SRT method of 0.3m 3d 17-Mar-18 19-Mar-18 _ Backfill ‘i;ubbase material up to Fornl13t|0n Level (Ai\vg 1.5m helg;ht by SRT méthod of 0.3m :each layer, 5 l:ayers)
each laver. 5 lavers) : ‘ : :
Reinstatement of Existing Gas Main 17d 20-Mar-18 05-Apr-18
EB_1560 Excavation for DN400Omm Gas main 3d 20-Mar-18 22-Mar-18 [ ] Ex‘cavanon for DN4OOmm Ga‘s main
EB_1570 Laying DN400mm gas main by HKCG at VPR footpath 14d 23-Mar-18 05-Apr-18 _ Laymg DN400mjm gas main by HKCG at VPjR footpath
West Bound - IEC West Bound & Tsing fung Street 86d 18-Jan-18 A 23-Apr-18
TTM Stage 2 - Revert Traffic back to Original Tsing Fung Street 5d 28-Feb-18 04-Mar-18
Existing Bridge Pararpet Reinstatement 5d 28-Feb-18 04-Mar-18
IECW_1140 Install metal parapet on parapet wall (60m) 5d 28-Feb-18 04-Mar-18 _ Install merjal parapet on jparapet wall ((jiOm)
TTM Stage 3 - Reinstatement of Victoria Park 86d 18-Jan-18 A 23-Apr-18
Reinstatement Works in Traffic Deck 48d 18-Jan-18 A 16-Mar-18
IECW_1390 Cut pipe piles and sheet pile 5d 18-Jan-18 A 13-Mar-18 _— Cut pul,ye piles and sheet pile
IECW_1400 Backfill General Fill Material up to Formation Level (Avg. 1.5m height, by SRT method of 3d 14-Mar-18 16-Mar-18 [ ] Backflll General Fill Material up to Format|:on Level (Avg‘ 1.5m height, ‘by SRT methc:)d of 0.3m eac::h layer, 5 Iayérs)
0.3m each laver, 5 layers) ; ; 1 1
Reinstatement Works inside Victoria Park 60d 29-Jan-18 A 23-Apr-18
IECW_1440 Reinstatement of Boundary Fence 21d 29-Jan-18 A 17-Mar-18 _ l Reinstatemeint of Boundary Fence
IECW_1460 Cutting sheet pile to 1.5m below finish slope profile (MS 169B) 10d 19-Mar-18 28-Mar-18 — Cutting sheet pile t‘o 1.5m below‘flnlsh slope p}oflle (MS 169:B)
IECW_1470 Slope Reinstatement of Victoria Park 21d | 26-Mar-18 23-Apr-18 — Slope Remstatement of Victoria Parlj(
Completion of Minor Outstanding / Remaining Works for KD9 67d 28-Feb-18 05-May-18
West Bound - Completion of Minor Outstanding / Remaining Works for KD9 67d 28-Feb-18 05-May-18
Minor Reinstatement Works for Tsing Fung Street 13d 18-Mar-18 30-Mar-18
IECW_1530 Laying Public Lighting duct 6d 18-Mar-18 23-Mar-18 _ !j_aying Public Lighting duct
IECW_1540 Installation of public lighting post and connection by HyD 7d 24-Mar-18 30-Mar-18 — Installation of ]Subllc lighting bost and conn‘ectlon by Hyd
IECW_1550 Well compact road formation level and subbase for SRT 6d 24-Mar-18 29-Mar-18 _ Well compact rqad formation Ievel and subbase for SRT |
Minor Reinstatement Works in IEC West Bound 67d 28-Feb-18 05-May-18
IECW_1600 Replacement of new movement joint at IEC W/B (Sun midnight only) 8d 28-Feb-18 07-Mar-18 — Repiacement of néw movement‘Joint at IEC W/B (Sun midniéht only)
IECW_1630 Repairing of 300 dia. concrete pipeline by lining under slow lane of IEC W/B 2d 28-Feb-18* 01-Mar-18 [} Repalrlng of 300 dia. concrete pipeline by I|n|ng under slow lane of IEC W/B
IECW_1610 Repairing of extg conc deck surface after miling of temp asphalt at IEC W/B and E/B (Sun 59d  08-Mar-18 05-May-18 — Repairing of: extg conc de;:k surface aﬁ;ar milling cfter:1
midniaht onlv) : : : ;
B Actual Work Page 2 of 3 Date Revision Checked Approved
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I CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD. | o

@ Milestone

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2018
Feb Mar Apr May Jun
Works in Victoria Park (KD4, KD5, KD9) 155d  23-Oct-17A  24-Apr-18
Re-Provisioning Works 155d | 23-Oct-17A  24-Apr-18
Nursery Compound 155d  23-Oct-17A 24-Apr-18
Nursery compound 155d  23-Oct-17A 24-Apr-18
ABWF 115d  23-Oct-17A 29-Mar-18
Finishes & Waterproofing 97d
[ VPNCIS0 Gdemalwalteceang 3 2506i7A Mwa__ External walltie cleaning | | | | |
VP_NC_1420 | Painting to wall & ceiling in general (final coat) 4d 15-Mar-18* 19-Mar-18 : : 3 3 — Painting ito wall & ceiling in general (fjinal coat) : : : :
Switch room Cut-out Frame & Chequer Plate ! ! !
[ VP NC 169 sialaion T 1d 13Feb18A  14Feb18A |
[ VPNCL70 msalaion 14 2LFebisA  2bFebisA | | m— rsaion |
Metal Fence
’W Installation . 30d  15-Jan-18A  29-Mar-18 | _ Installation
 E&M 14d  09-Feb-18A  14-Feb-18A ! ! ! ! |
VP_NC_1890 Form WR1 submission 7d 09-Feb-18A 13-Feb-18 A r'FUTTrrWR-l-s-ubmlssnu_
VP_NC_1900 | Expected power on date 7d 14-Feb-18 A 14-Feb-18A W
Fire Srevices 43d  22-Dec-17A  10-Mar-18
VP_NC_1960  Pump and water pipe installation 10d 22-Dec-17A  10-Mar-18 r— Pump and wjater pipe inst%\llation
VP_NC_1980 Hose Reel installation, Breakglass and Alarm 3d 10-Feb-18 A 13-Feb-18 A Hose :" Li L injn Br kglassj and Alarm
VP_NC_1930 FS pipe connection from u/g to water meter room 2d 24-Feb-18 A 28-Feb-18 A _ FS Fj)ipe connectioin from u/g to \;vater meter rc%om
Plimbing and Flushing Water Supplies 14d 30-Jan-18A 15-Mar-18
VP_NC_2080  Cleaning of potable water pipe and sampling to WSD 7d 17-Feb-18 A 26-Feb-18A }:Ieaniné of potable w%lter pipe and sjampling to WjSD
VP_NC_2100 | WSD Inspection 14d 28-Feb-18 15-Mar-18 _ WSD Inspectionj
GRP Water Tank Installation
[ VPNC 2130 FralAs-fied drawing submigon oWSD 7 0JanieA WWD
~ External Works Aside Nu rsery Compound 75d 30-Jan-18 A 24-Apr-18
’m U channel at toilet 2d 30-Jan-18A  31-Jan-18A |
‘ VP_NC_2190 | SS angle to shower room u channel 1d 31-Jan-18A 31-Jan-18A pm u char:mel
‘ VP_NC_2140 | Drainage work at External area 15d 28-Feb-18 16-Mar-18 ‘ — Ij:)rainage Worlj{ at External area
Water Works
VP_NC_2220 | FS Fresh & Salt Water, Fresh Water and Irrigation System 15d 07-Feb-18 A 27-Feb-18 A : FS Frej:sh & Salt Wa,jter, Fresh Wajier and Irrigatjion System
External Works Around Nursery Comnpound 45d
‘ VP_NC_2250 | Reinstatement of Existing Boundary Fence Wall Around Nursery Compound 45d 28-Feb-18 24-Apr-18 “ Reinstjatement of Exjisting Bounda?ry Fence Walleround Nurs(jery Comp uncj!
KD10 - Preservation and Protection of Trees 1088d 21-Mar-13A  21-Jun-18
PPT_0000 Preservation and Protection of Existing Trees 1088d | 21-Mar-13A 21-Jun-18
KD15 & KD8 - Mooring Components Upkeep (CBTS and ATS) 979d  15-May-14A  28-Feb-18
MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979d 15-May-14 A 28-Feb-18 ] Moojring Upkeep at Portion X(:I.Oj) & XVI(16) - jCBTS
B Actual Work Page 3 of 3 Date Revision Checked Approved
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID AActivity Name T Original T Start Finish ["Total Float
Duration 2018
[ Feb [ Mar [ Apr [ May
pdate 2018-02-20 B 0 0 g Contra A : : : : : : : : : : : : : :
PRELIMINARIES AND GENERAL REQUIREMENTS
Salient Key Dates and Milestones
Contract Key Dates
KDO007 KD7 - Completion of Section 2 of the Works (1437 days) - include 0 03-Feb-18 A X
EOT (80 days) . .
KDO008 KD8 - Completion of Section 3 of the Works (1437 days) - include 0 03-Feb-18 A : : X
EOT (80 days) ; ; ?
Anticipated Completion Dates
KDO1 KD1 - Achievement of Stage 1 (1177 days) - include EOTNo.3 (123 0 05-Feb-18 A i R
days) ! : ! ! ! ! ! ! ! ! ! ! ! ! ! !
KD02 KD2 - Achievement of Stage 2 (1232 days) 0 15-May-18* -305|; 3 3 | | | | | | | | in | | g
KDO3 KD3 - Achievement of Stage 3 (1318 days) - include EOT (140 0 15-May-18* -219|, PoA Lo
days) . . . . . . . . . . . . . . . .
Possession Dates and Vacation Dates
PO-lla Possession of Portion lla (Day 1) - WVB below +6.5mPD 1329 | 28-Feb-14A | 20-Mar-18
PO-III Possession of Portion Il (Day 120) - CH1805-2600 1209 @ 28-Jun-14A  20-Mar-18
PO-Ib Possession of Portion Ib (Day 242) - CH1580-1805 1087 | 28-Oct-14A | 20-Mar-18
PO-IXd Possession of Portion IXd (Day 266) - CH4600-4860 1063 | 21-Nov-14A | 20-Mar-18
PO-XI Possession of Portion XI (Day 296) - EVS 1033 | 21-Dec-14A | 20-Mar-18
PO-llc Possession of Portion lic (Day 336) - CH1360-1580 993 30-Jan-15A = 20-Mar-18
PO-llb Possession of Portion Ilb (Day 336) - WVB above +6.5mPD 669 = 30-Jan-15A = 20-Mar-18
PO-IXa Possession of Portion IXa (Day 392) - CH4860-5150 937 27-Mar-15A | 20-Mar-18
PO-Va Possession of Portion V (Day 607) - CH2950-3210 722 28-Oct-15A  20-Mar-18
PO-VIl_al  Possession of Portion VII (Day 762) - CH3911-4250 (below 659 | 30-Dec-15A 20-Mar-18 | -203 | e e e e
-6.0mPD)
PO-Vc Possession of Portion V (Day 607) - CH3210-3250 658 15-Jan-16 A = 20-Mar-18
PO-VIb_b1 | Possession of Portion VIb (Day 761) - CH3428-3625 (E/B) 619 18-Feb-16 A 20-Mar-18
PO-VIb_b2 Possession of Portion VIb (Day 761) - CH3428-3625 (W/B) 568 29-Feb-16 A | 20-Mar-18

Date Revision [Checked|Appro...
20-Jan-18 |U047 AT cw
20-Feb-18 (U048 AT CW

@ Current Milestone
B |evel of Effort

[="1 Remaining Work

C———— Project Baseline

Project ID: H2613-U048
Baseline: SA01

Leighton Contractors (Asia) Limited

A /\ Baseline Milestone

=l Actua Work
= Critical Remaining Work

Programme Update 48 (February 2018)
THREE MONTH ROLLING

Layout: Update Three Month Rolling
uo48
Page 1 of 43




Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
Feb
PO-Xa_1 Possession of Portion Xa (Day 650) - ADB Southern Portion 589 07-Mar-16 A 20-Mar-18 -323§
(AECOM letter ref: 2015007890T) '
PO-Xb_1 Possession of Portion Xb (Day 804) - ADB Northern Portion 589 | 07-Mar-16 A 20-Mar-18 -323 1
PO-Vb1 Possession of Portion V (Day 607) - SR3 587 11-Mar-16 A | 20-Mar-18 180H ]
PO-la Possession of Portion la (Day 789) - SCB/SCP1/SCP2 / Rumsey 600 28-Mar-16 A = 20-Mar-18 -307H
Street Flyover :
PO-VIl_a2 Possession of Portion VII (Day 762) - CH3800-3911 (below 567 @ 31-Mar-16 A 20-Mar-18 -250®
-6.0mPD) '
PO-IXc_1 Possession of Portion IXc (Day 712) - EVB above 3.6mPD - 445 29-Jul-16 A 20-Mar-18 -274
Relinguished on 12 Apr 2016 :
PO-IXb_1 Possession of Portion IXb (Day 712) - EVB (below +3.6mPD to 445 = 05-Aug-16 A 20-Mar-18 -274 18
tunnel top slab) - Relinguished on 12 Apr 2016
PO-Vla_a  Possession of Portion Vla (Day 823) - CH3250-3283 425 | 15-Aug-16 A 20-Mar-18 -269 ¥
PO-Vb2_a Possession of Portion V (Day 607) - SR2 456 = 15-Aug-16 A 20-Mar-18 -265 M
PO-Vic_a Possession of Portion Vic (Day 761) - CH3770-3800 (Access Shaft 391 23-Sep-16 A 20-Mar-18 -264
Opening) :
PO-VIb_c Possession of Portion VIb (Day 761) - CH3625-3770 391 @ 23-Sep-16 A 20-Mar-18 2791
PO-IVal Possession of Portion IVa (Day 930) - CH2600-2720 323 | 30-Nov-16 A 20-Mar-18 -271F18
PO-IVb2 Possession of Portion IVb (Day 930) - MVB (GL D-H) 233 28-Feb-17A  20-Mar-18 =320
PO-Vllla_a Possession of Portion Vllla (Day 929) - CH4530-4591 W/B 233 28-Feb-17A = 20-Mar-18 -245H
PO-Vlila Possession of Portion Vllla (Day 929) - CH4250-4600 (Remaining) 241 12-Mar-17A | 20-Mar-18 -245
PO-Vlilb Possession of Portion Vlllb (Day 929) - SR8 (CH700-350) 233 12-Mar-17A | 20-Mar-18 -192f
PO-Vllic Possession of Portion Vllic (Day 1039) - SR8 (CH350-310) / SCP4 233 12-Mar-17A = 20-Mar-18 -241 1
PO-IVa2_a Possession of Portion IVa (Day 930) - CH2720-2950 241 12-Mar-17A = 20-Mar-18 -267
PO-IVb1 Possession of Portion IVb (Day 930) - MVB (GL A-C) 239 14-Mar-17A = 20-Mar-18 -320
PO-IVa2_b | Possession of Portion IVa (Day 930) - SR1 203 30-Mar-17A = 20-Mar-18 -267
PO-Vb2_b  Possession of Portion V (Day 607) - SCP3 182 03-Jul-17A = 20-Mar-18 -265 M
PO-VIb_a  Possession of Portion VIb (Day 761) - CH3400-3428 80 31-Jul-17A = 20-Mar-18 -264 18
PO-Via_b Possession of Portion Vla (Day 823) - CH3283-3400 80 31-Jul-17A  20-Mar-18 -284
PO-IVc Possession of Portion IVc (Day 1144) - MVB (above +5.0mPD) 111 20-Feb-18 10-Jun-18 -262 :1 .
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Data Date: 20-Feb-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018

Submissions and Approvals
Initial General Submission

10168 Submission of CMC 3DVR 20-Mar-18 18-Apr-18

DETAILED DESIGN OF WORKS

Permanent Works Design and Engineering

Green Roof on EVB

2166 EVB Roof - Engineer review & Approval; Consent to Proceed 18-Apr-16 A 06-Mar-18
Constructiion
Green Wall on ADB
10238 ADB Green Wall- Engineerreview & Approval; Consent to Proceed 07-Mar-16 A = 08-Mar-18
Constructiion

Landscaping & Associated Irrigation System

10268 Landscaping - Engineer review & Approval; Consent to Proceed 07-Mar-16 A | 08-Mar-18
Constructiion

PROCUREMENT, MANUFACTURING & DELIVERIES

Procurement; Manufacturing; Deliveries
Green Roof on EVB
Shop Drawings : : : : : :
12846 EVB Green Roof - Shop Drawings review the Engineer 30 | 03-Aug-17A  27-Feb-18 342 m

2230 EVB Green Roof - Obtain Approval for Shop Drawings 0 27-Feb-18 -342| 4

Procurement & Fabrication

2232 EVB Green Roof - Confirm design of embed items 0 07-Mar-18 -349 *

2234 EVB Green Roof - Embed fabrication & delivery 30 07-Mar-18 = 05-Apr-18 -349 _

2236 EVB Green Roof - Commence embed installation 0 06-Apr-18 -349 *

2238 EVB Green Roof - Green Roof Fabrication & delivery 30 06-Apr-18 | 05-May-18 -349 _

2240 EVB Green Roof - Commence installation 0 06-May-18

Landscaping and Associated Irrigation System

@ Current Milestone [=="] RemainingWork . . .. Proiect ID: H2613-U048 Date Revision [Checked|Appro...
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Data Date: 20-Feb-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name:

Original Start Finish Total Float
Duration 2018

Shop Drawings

10272 Landscaping - Shop Drawings submission to the Engineer
12848 Landscaping - Shop Drawings review by the Engineer
10274 Landscaping - Obtain Approval for Shop Drawings

Procurement & Fabrication

10276 Landscaping - Confirm design of embed items
10278 Landscaping - Embed fabrication & delivery
10280 Landscaping - Commence embed installation
10282 Landscaping - Fabrication & delivery

Green Wall on ADB

Shop Drawings

10242 ADB Green Wall - Shop Drawings submission to the Engineer
12850 ADB Green Wall - Shop Drawings review the Engineer
10244 ADB Green Wall - Obtain Approval for Shop Drawings

Procurement & Fabrication

[ Feb [ Mar [ Apr [ May

30 06-Oct-17A  03-Mar-18

30 04-Mar-18 02-Apr-18

0 02-Apr-18 -319]: 3 3 : : : : 3 3 3 *

o osapris wol e

30 03-Apr-18 | 02-May-18 YT I | | | | | | | | S —
0 03-May-18 -319]l ‘

30 | 03-May-18 = 01-Jun-18 -319|

30 | 06-Oct17A  08-Mar-18 -336 (I ——— —

30 09-Mar-18 = 07-Apr-18 -336 |,

0 07-Apr-18 -336|:

10246 ADB Green Wall - Confirm design of embed items 0 08-Apr-18 -336 ‘
10248 ADB Green Wall- Embed fabrication &delivery 30 08-Apr-18  07-May-18 -336 _
10250 ADB Green Wall - Commence embed installation 0 08-May-18 -336 A *
10252 ADB Green Wall - Green Wall Fabrication & delivery 60 08-May-18 | 06-Jul-18 -336 | —
Architechural Feature on EVS | | | | | | | | ‘ ‘ ‘ ‘ ‘ : :
Procurement & Fabrication ; ‘ ‘ ‘ ‘ ‘
10086 EVS - Architechural Features delivery 60 | 02-Jun-17A  01-Mar-18 -143 _
Air Purification System (APS)
Procurement & Fabrication e e 777777777777777777777777777777777777777777777777777777777777777777777
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Data Date: 20-Feb-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Feb Mar [ Apr [ May
13664 APS - Ship to HK Store (3rd Batch) 80 03-Aug-17A  01-Mar-18 -138H : : : : : : : : : :
2368 APS - QA Stored Equipment 6 23-Aug-17A | 01-Mar-18 -138
West Ventilation Building (WVB - related)
Tunnel Section (WVB-related)
Portion la, llc [CH840 to CH1360]
13086a Request for VO / instruction forTCSS equipment installation and 24 04-Oct-16 A = 15-Mar-18 -162 _— ; ; ; ; ; ; ;
cabling (Ganty FADS01) (Ref: H2613-LJV-LE-4022) 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
13086 TCSS cabling and sign face installation (FADSO1) 40 | 16-Mar-18 = 07-May-18 -162|, D ——
Westbound
5000 MEP(WB) - (CH840 to CH1360) E&M 1st Fix 29 | 05-Jun-17A  01-Mar-18
5008 MEP(WB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58 12-Jun-17A | 22-Mar-18
5016 MEP(WB) - (CH840 to CH1360) E&M Final Fix 24 23-Mar-18 24-Apr-18
5024 MEP(WB) - (CH840 to CH1360) TCSS Field equip & cable 18 03-Apr-18 24-Apr-18
installation
Eastbound
6100 MEP(EB) - (CH840 to CH1360) E&M 1st Fix 29 01-Mar-17A  01-Mar-18
6102 MEP(EB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58 | 22-May-17A = 22-Mar-18
6104 MEP(EB) - (CH840 to CH1360) E&M Final Fix 24 23-Mar-18 24-Apr-18
6106 MEP(EB) - (CH840 to CH1360) TCSS Field equip & cable 18 03-Apr-18 | 24-Apr-18
installation
West Ventilation Building (WVB)
RC Structures and Metal Roof e e
Metal Roof
10454 | WVB - Touch up (Steelstructure) 12 | 24-Jan-18A | 05-Feb-18A D ——
10456 WVB - Touch up (Roof cladding) 12 23-Feb-18 = 08-Mar-18 -189)|! P —
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
Feb Mar [ Apr [ May
10442a4 WVB - Installation of extra roof fins support (M.J.East) (VO) 42 11-Sep-17A | 12-Mar-18 -192§ ’ ’ ’ ’ ; . :
10452a  WVB - Roof cladding / (East Boundary) 30 16-Sep-17A | 23-Jan-18A : : : : :
10448a  WVB - Roof cladding / (West boundary) 60 03-Oct-17A | 23-Jan-18 A : : : : :
13666  WVB - Installation of extra roof fins support (M.J.West) (VO) 36 | 23-Feb-18 | 10-Apr-18 262t | | | | :
MEP & ABWF Works
3058 WVB - Metal works / steel platform / Ladders / Handrails 48 07-Sep-17A  22-Jan-18 A
3088 MEP(WVB) - TCSS Enabling Works (Remaining TCSS / E&M 30 | 23Jan-18A  24-Feb-18 -130/;
installation) . . . . . .
E&M Individual System T&C
106720 MEP(WVB) - Staircase Pressurization System Test 6 23-Jan-18 A | 27-Jan-18 A
Staircase Pressurization System (G/F)
191379  SPS (WVB) - Installation of louvre for VSO01b 3 18-Jan-18 A  22-Jan-18 A
External Works
3104 WVB - External Fence Wall (VO/131) 48 28-Aug-17A | 03-Mar-18
3102 WVB - External concrete pavement (include EVA) (include EVA 66 16-Oct-17A  26-Jan-18 A
lighting) :
3106 WVB - Final completion works (include CCMS interface) 48 11-Apr-18 07-Jun-18 -181|:
10884 WVB - External lamp pole, bollard & recess wall lighting installation 48 11-Apr-18 07-Jun-18 -181;
E&M Testing &Commissioning / Statutory Inspection
3122 MEP(WVB) - Ready for Statutory Inspection 0 28-Jan-18 A
12642 MEP(WVB) - Submission of WW046 (Part IV) to WSD 0 | 29-Jan-18A
12620 MEP(WVB) - Submission of Form 501 to FSD 0 05-Feb-18 A A : :
KDOIM1 | MEP (WVB) - Milestone for KDO1 0 05-Feb-18 A A
12652 MEP(WVB) - Submission of Form 314 to FSD 0 08-Feb-18A A 3 3

@ Current Milestone
B |evel of Effort

[="1 Remaining Work
C———— Project Baseline
A /\ Baseline Milestone

=l Actua Work

= Critical Remaining Work
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
I 3120d MEP(WVB) - LUX measurement for tunnel lighting 23 20-Feb-18 14-Mar-18 -100|; :
3124 MEP(WVB) - Statutory Inspection & Certificates (include EMSD & 24 23-Feb-18 22-Mar-18 -166 |
FSD inspection) ; ; ; ; ; ; ; ; ; ; ;
12644 MEP(WVB) - Submission of WWO46 (Part V) to Client 0 | 23-Mari18 -138|, A L&
3120a4  MEP(WVB) - TVS N-mode Test (Stage 1) 54 13-May-18 = 05-Jul-18 -243 ‘ —
Final Completion Works
3132 WVB - APS Site Acceptance Test (Air monitoring station) 33 23-Mar-18 | 24-Apr-18 -208 ,;
3130 WVB - Final Completion works for APS (Charcoal installation) 30 13-Apr-18 | 12-May-18 -243 ””””””””””””””””””””””” ””””” ””””” ””””” ””””” ””””””””” ”””” ] ””””” ””””””””
KD04M2 | APS SAT (WVB) - Milestone for KD04 0 24-Apr-18 -140 A *
Landscaping and Irrigation Systems
3136 WVB - Final completion test for irrigation systems in Portion llb 60 11-Apr-18 09-Jun-18 -327 3
Tunnel Flexible Pavement (WVB-related) ‘
5802 Road(WB) - (CH1480 to CH2600) Road Marking & Traffic Sign 14 24-Mar-18 13-Apr-18 -201 ‘ ‘
5806 Road(EB) - (CH1480 to CH2600) Road Marking & Traffic Sign 14 14-Apr-18 30-Apr-18 -201
Satellite Control Building (SCB)
ABWF Works
3922 SCB - ABWF (Wet Trade) 24 18-Jan-17A  02-Mar-18
3928 SCB - Metal works / steel platform / Ladders / Handrails 36 16-Oct-17A = 02-Mar-18
External Facade
3930 SCB - External facing tiles / Louvre 48 12-Oct-17A | 02-Mar-18 -184 _—_
MEP Works
3942 MEP(SCB) - E&M Individual System T&C 12 23-Feb-18 = 08-Mar-18 -178 _
3944 MEP(SCB) - E&M Final Completion Works; Ready for Statutory 30 03-Mar-18 11-Apr-18 -178 77777777777777777777777777777777777777777777777777777 e —— 777777777 777777777 777777777 777777777777777777 7777777777777777777777777777777777777777777777777777777777777
Inspections ! 3 3 : : :
External Works
3946 SCB - External concrete pavement 18 03-Mar-18 = 23-Mar-18 -184 _

@ Current Milestone
B | evel of Effort
A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb [ Mar Apr [ May
3948 SCB - Final completion works (include CCMS interface) 18 24-Mar-18 18-Apr-18 184 : : : : : : : : : : :
E&M Testing &Commissioning
3950 MEP(SCB) - E&M System Integrated Testing and Commissioning 30 09-Mar-18 07-Apr-18 -222
KD01M4 MEP (SCB) - Milestone for KD06 0 18-Apr-18 -134 *
Final Completion Works
3958 SCB - TCSS & other E&M systems Site Acceptance Test 45 19-Apr-18 | 02-Jun-18 -233 =, _
Satellite Control Points 1/ 2

ScP1 """"" ””””” """"" ””””” ”””” ””””” """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
3722 SCP1 - External Works 30 | 18-Nov-17A = 08-Mar-18 -121 _——

3711 SCP1 - Metal works / Glazing / Louver / Handrails 24 23-Feb-18 22-Mar-18 -145 ‘ ‘ ‘ ‘ : :

10106 MEP(SCP1) - TCSS Enabling Works (Remaining TCSS installation) 18 23-Feb-18 15-Mar-18 -169

3714 MEP(SCP1) - E&M 2nd Fix 18 16-Mar-18 10-Apr-18 -169

3716 MEP(SCP1) - E&M Final Fix 18 03-Apr-18 = 24-Apr-18 -169

3718 MEP(SCP1) - E&M Individual System T&C (Include TCSS T&C) 12 25-Apr-18 = 09-May-18 -169

3720 MEP(SCP1) - E&M Final Completion Works 12 10-May-18 = 24-May-18 -169
SCP2

3740 MEP(SCP2) - E&M Final Fix 18 02-Dec-17A  01-Mar-18

3742 MEP(SCP2) - E&M Individual System T&C 12 02-Mar-18 15-Mar-18

10108 MEP(SCP2) - TCSS Enabling Works (Remaining TCSS installation) 12 02-Mar-18 15-Mar-18

3744 MEP(SCP2) - E&M Final Completion Works 12 16-Mar-18 29-Mar-18

KDO1M3  MEP (SCP2) - Milestone for KD06 0 29-Mar-18 -89 *

Middle Ventilation Building (MVB - related)

Tunnel Section (MVB-related)

Portion 1Va (CH2600 to CH2950)

@ Current Milestone
B | evel of Effort
A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline
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Data Date: 20-Feb-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb [ Mar [ Apr [ May
Slip Road 1 . . . . . . . . . . . . . .
10020 MEP(SR1) - (CH171 to CH271) E&M 2nd Fix (include Sump B) 30 15-Dec-17A | 01-Mar-18
10022 MEP(SR1) - (CH171 to CH271) E&M Final Fix 4 02-Mar-18 06-Mar-18

10046a MEP(SR1) - (CH171 to CH271) VE Panel installation (Lower part) 13 15-Mar-18 29-Mar-18

(1200m2)

10024 MEP(SR1) - (CH171 to CH271) TCSS Field equip & cable 6 17-Mar-18 | 23-Mar-18
installation

10046 MEP(SR1) - (CH171 to CH271) VE Panel installation (Upper part) 13 20-Mar-18 07-Apr-18
(1200m2)

Westbound (CH2600 to CH2720)
9950al MEP(WB) - (CH2600 to CH2720) VE Panel installation (Lower part) 9 02-Aug-17A  24-Feb-18
(1400m2)
5102a MEP(WB) - (CH2600 to CH2720) E&M 2nd Fix 12 23-Nov-17A = 01-Mar-18

9950a3 MEP(WB) - (CH2600 to CH2720) VE Panel installation (Upper part) 11 05-Mar-18 16-Mar-18

(1750m2)
5104a MEP(WB) - (CH2600 to CH2720) E&M Final Fix 6 10-Mar-18 16-Mar-18
5106a MEP(WB) - (CH2600 to CH2720) TCSS Field equip & cable 6 10-Mar-18 16-Mar-18
installation

Eastbound (CH2600 to CH2720)

5120a MEP(EB) - (CH2600 to CH2720) E&M 2nd Fix 7 04-Dec-17A = 24-Feb-18

9952al MEP(EB) - (CH2600 to CH2720) VE Panel installation (Lower part) 9 26-Feb-18 07-Mar-18 -204
(1400m2) 3

5122a MEP(EB) - (CH2600 to CH2720) E&M Final Fix 6 03-Mar-18 = 09-Mar-18 -217

5124a MEP(EB) - (CH2600 to CH2720) TCSS Field equip & cable 6 03-Mar-18 09-Mar-18 -223|:
installation |

9952a3 MEP(EB) - (CH2600 to CH2720) VE Panel installation (Upper part) 11 17-Mar-18 29-Mar-18 -223
(1750m2) :

Westbound (CH2720 to CH2950)

5102b MEP(WB) - (CH2720 to CH2950) E&M 2nd Fix 12 | 29-Dec-17A  28-Feb-18 211 _—_
9950b MEP(WB) - (CH2720 to CH2950) VE Panel installation (Lower part) 13 23-Feb-18 = 09-Mar-18 -206 I
(2247m2) 3 : : : : : : : :
9950b1 | MEP(WB) - (CH2720 to CH2950) VE Panel installation (Upper part)| 13 05-Mar-18 = 19-Mar-18 214 ; ; ; ; : . —
(2247m2) 3 ! ! ! ! : : : !
5104b MEP(WB) - (CH2720 to CH2950) E&M Final Fix 12 06-Mar-18 = 19-Mar-18 I
5106b  MEP(WB) - (CH2720 to CH2950) TCSS Field equip & cable 12 06-Mar-18 = 19-Mar-18 ‘
installation ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
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Data Date: 20-Feb-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float

Duration 2018

_ [ Feb [ Mar [ Apr [ May
Eastbound (CH2720 to CH2950) ! ; ' ' 1 ' ; ' ' T T T T T T T

9952b MEP(EB) - (CH2720 to CH2950) E&M 2nd Fix 12 03-Jan-18 A 01-Mar-18
5120b MEP(EB) - (CH2720 to CH2950) VE Panel installation (Lower part) 13 08-Mar-18 22-Mar-18 -204
(2247m2) :
5122b MEP(EB) - (CH2720 to CH2950) E&M Final Fix 12 19-Mar-18 04-Apr-18 2212
5124b MEP(EB) - (CH2720 to CH2950) TCSS Field equip & cable 1 20-Mar-18 | 04-Apr-18 217|:
installation '
9952b1 MEP(EB) - (CH2720 to CH2950) VE Panel installation (Upper part) 13 03-Apr-18 18-Apr-18 -223|:
(2247m2) :
Portion Va [CH2950 to CH3210]
Westbound (Outer Lane)

5134a MEP(WB) - (CH2950 to CH3210) E&M 2nd Fix 33 23-Feb-17A  01-Mar-18

5136a MEP(WB) - (CH2950 to CH3210) E&M Final Fix 10 | 16-Aug-17A  06-Mar-18

9954a MEP(WB) - (CH2950 to CH3210) VE Panel installation (Upper part) 20 23-Feb-18 17-Mar-18 -220|:
(1800m2) :

Eastbound (Outer Lane)

9956b MEP(EB) - (CH2950 to CH3210) VE Panel installation (Lower part) 20 06-Dec-16 A 22-Mar-18 -204

(1800m2)
5152a MEP(EB) - (CH2950 to CH3210) E&M 2nd Fix 33 04-Mar-17A  08-Mar-18 =222
5156a MEP(EB) - (CH2950 to CH3210) E&M Final Fix 10 09-Mar-18 = 20-Mar-18 -222|:
9956a MEP(EB) - (CH2950 to CH3210) VE Panel installation (Upper part) 20 21-Mar-18 17-Apr-18 222|:
(1800m2) :

Portion Vb1 (SR3)

Slip Road 3
10032b  MEP(SR3) - (CH3089 to CH3334) E&M 1st Fix 13 | 15-Mar-17A | 02-Mar-18 222
10036b  MEP(SR3) - (CH3089 to CH3334) TCSS Field equip & cable 8 | 15-Mar-17A 02-Mar-18 223
installation : : : : : :
10048c  MEP(SR3) - (CH3089 to CH3334) VE Panel installation (Lower 33 02-Mar-18 | 13-Apr-18 219 . ____J}
part) (2940m2) : : : : : : : : : : : :
10034b  MEP(SR3) - (CH3089 to CH3334) E&M 2nd Fix (include Sump C) 27 03-Mar-18 = 07-Apr-18 222|: ; ; ; ; ; I — ;
10048b | MEP(SR3) - (CH3089 to CH3334) VE Panel installation (Upper 33 06-Mar-18 = 17-Apr-18 222 3 ) —
part) (2940m2) 3 3 3 3 3 I ‘ : 3 3 3 3 3 : : : : :
10048c2  MEP(SR3) - Road lighting installation (Portal) 18 16-Mar-18 = 10-Apr-18 216 3 1 ‘ ‘ ‘ 3 3 I 3 3 3 3 3
i i : : B i i i i i i i i i i i
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Data Date: 20-Feb-18 CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb Mar [ Apr [ May
10038b  MEP(SR3) - (CH3089 to CH3334) E&M Final Fix 8 09-Apr-18 | 17-Apr-18 -222]] ‘ ‘ ‘ 3 3 | 3 ‘
Portion Vb2 (SR2 / SCP3) ; ; ; ; : :
Slip Road 2
10050b | MEP(SR2) - (CH3114 to CH3257) E&M 1st Fix 8 08-Mar-17A | 27-Feb-18 -184 i 3 3 3 3 3
10056b | MEP(SR2) - (CH3114 to CH3257) TCSS Field equip & cable 5 | 16-Mar-17A 27-Feb-18 2178
installation : . | | 3 3 ;
10052b | MEP(SR2) - (CH3114 to CH3257) E&M 2nd Fix (include Sump F) 40 | 15-Jun-17A  23-Mar-18 -205 ;
10064b2 | MEP(SR2) - Road lighting installation (Portal) 18 | 23-Feb-18 = 15-Mar-18 216
10054b  MEP(SR2) -(CH3114 to CH3257) E&M Final Fix 5 24-Mar-18 | 29-Mar-18 -145} ‘
10064b  MEP(SR2) - (CH3114 to CH3257) VE Panel installation (Upper 18 12-Apr-18 = 03-May-18 -152|: : : ; —
part) (1716m2) : ' : ; ; ; ; ;
10064c  MEP(SR2) - (CH3114 to CH3257) VE Panel installation (Lower 18 | 12-Apr-18 | 03-May-18 -152|, | | | D S ——
part) (1716m2) . .
Portion Vi [CH3210 to CH3250] | | | | | | §
Westbound (Outer Lane) : : | | | | :
5134c  MEP(WB) - (CH3210 to CH3250) E&M 2nd Fix 18 | 23-Feb-17A  05-Mar-18 -190 N — e
5136¢ MEP(WB) - (CH3210 to CH3250) E&M Final Fix 10 06-Mar-18 = 16-Mar-18 -199 | — 3 3 3 3 3
9954c | MEP(WB) - (CH3210 to CH3250) VE Panel installation (Upper part) 20 | 19-Mar-18 | 14-Apr-18 220} |
(1800m2) . ' ' '
Eastbound (Outer Lane) ;
5152c MEP(EB) - (CH3210 to CH3250) E&M 2nd Fix 18 | 02-Mar-17A  05-Mar-18 10 1 — ——
5156c  MEP(EB) - (CH3210 to CH3250) E&M Final Fix 10 | 06-Mar-18 = 16-Mar-18 -199 ! E—
9956¢ MEP(EB) - (CH3210 to CH3250) VE Panel installation (Upper part) =~ 20 10-Apr-18 = 03-May-18 -152|: . , —
(1800m2) 1 ; 1 1 1
Portion Vla [CH3250 to CH3283] :
Westbound [ e 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5166a | MEP(WB)- (CH3250 to CH3283) E&M 2nd Fix 6 | 27-Nov-17A | 27-Feb-18 217 | —
9958al  MEP(WB) - (CH3250 to CH3283) VE Panel installation (Lowerparty 6 | 23-Feb-18 = 01-Mar-18 -219|, | —
(528m2) : : : : : : ‘ :
5170a MEP(WB) - (CH3250 to CH3283) TCSS Field equip & cable 5 28-Feb-18 = 05-Mar-18 217| ' ' : : . . :
installation 3 3 3 3 3 3 ‘ ‘ 3 ‘ : : : : : :
@ Current Milestone [=="] RemainingWork Le' htOI’] Contractors As'a L. m .ted Project ID: H2613-U048 Date Revision [Checked|Appro...
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Apr [ May
9958a MEP(WB) - (CH3250 to CH3283) VE Panel installation (Upper part) 6 05-Mar-18 10-Mar-18 -194], . ]
(528m2) . . . : : : :
5168a MEP(WB) - (CH3250 to CH3283) E&M Final Fix 5 06-Mar-18 = 10-Mar-18 -194|; : : : : : :
Eastbound
5182a  MEP(EB) - (CH3250 to CH3283) E&M 1st Fix 6 | 11-Nov-17A  28-Feb-18 -196 I — i 3 3 3 3 3 3 :
5184a  MEP(EB)- (CH3250 to CH3283) E&M 2nd Fix 6 01-Mar-18 | 07-Mar-18 -106|, [
5186a  MEP(EB) - (CH3250 to CH3283) E&M Final Fix 5 06-Apr-18 | 11-Apr-18 217, .
5188a MEP(EB) - (CH3250 to CH3283) TCSS Field equip & cable 5 06-Apr-18  11-Apr-18 217p ; ; ; [ ; ;
installation
9960a  MEP(EB) - (CH3250 to CH3283) VE Panel installation (Upper part) = 6 06-Apr-18 | 12-Apr-18 218 —
(528m2) : : : : : : : : :
9960al  MEP(EB) - (CH3250 to CH3283) VE Panel installation (Lower part) 6 06-Apr-18 | 12-Apr-18 226 : : : : L 3 3
(528m2) : 3 3 3 3 3 3 3 3
Portion Vla [CH3283 to CH3400] ; ; ; ; ; ; ' '
Westbound
5166b MEP(WB) - (CH3283 to CH3400) E&M 2nd Fix 17 | 07-Dec-17A  01-Mar-18 -230 = : : : : : : :
9958b1  MEP(WB) - (CH3283 to CH3400) VE Panel installation (Lower party 21 | 23-Feb-18 = 19-Mar-18 213} ‘ ‘ ‘
(1872m2) : ' ' ' ! ! ! ! !
5170b MEP(WB) - (CH3283 to CH3400) TCSS Field equip & cable 12 02-Mar-18 = 15-Mar-18 230} : : 3 3 3 3 3 3
installation ! ; ; ; ; ; ; ; ;
5168b  MEP(WB) - (CH3283 to CH3400) E&M Final Fix 12 16-Mar-18 | 29-Mar-18 -104|: 3 3 : : : : : :
9958b MEP(WB) - (CH3283 to CH3400) VE Panel installation (Upper part) 21 16-Mar-18 = 13-Apr-18 219 |: : : : : :
(1872m2) : : . . j : |
Eastbound : : : : : : f f f f f f 3
5182b  MEP(EB) - (CH3283 to CH3400) E&M 1st Fix 8 | 13-Dec-17A 26-Feb-18 -232 (. |
5184b MEP(EB) - (CH3283 to CH3400) E&M 2nd Fix 17 27-Feb-18 = 17-Mar-18 -232|' : : — : 3 3 3 3
9960b1  MEP(EB) - (CH3283 to CH3400) VE Panel installation (Lower party = 21 | 01-Mar-18 = 24-Mar-18 -123]; N ——
(1872m2) 3 3 3 3 3 3 3 3 3 3 3
51880  MEP(EB) - (CH3283 to CH3400) TCSS Field equip & cable 12 16-Mar-18 | 29-Mar-18 -230/} —_— —
installation ; : : | | | : : : : :
5186b  MEP(EB) - (CH3283 to CH3400) E&M Final Fix 12 19-Mar-18 | 04-Apr-18 -232]; —_ | I——— : : :
9960b  MEP(EB) - (CH3283 to CH3400) VE Panel installation (Upper part) 21 | 06-Apr-18 | 30-Apr-18 -150 i P ) I ——
(1872m2) : ; ‘ ‘ ‘ ‘
Portion VIb [CH3400 to CH3428] |
@ Current Milestone [=="] RemainingWork Le' htOI’] Contractors As'a L. m .ted Project ID: H2613-U048 Date Revision [Checked|Appro...
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Portion VIb [CH3428 to CH3625]

Westbound

5198b2

5202b2

5200b2

9962b2

MEP(WB) - (CH3428 to CH3625) E&M 2nd Fix

installation

i el N -
MEP(WB) - (CH3428 to CH3625) TCSS Field equip & cable 12 | 18Mar-17A 08-Mar-18 -160 : : : : } :

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb [ Mar [ Apr [ May
Westbound : : : : : : :
5202b1 | MEP(WB) - (CH3400 to CH3428) TCSS Field equip & cable 6 23-Feb-18 | 01-Mar-18 202|,
installation ; ; ; ; ; ; '
5200b1 | MEP(WB) - (CH3400 to CH3428) E&M Final Fix 12 02-Mar-18 = 15-Mar-18 -202|; : 3 | | | | |
9962b1  MEP(WB) - (CH3400 to CH3428) VE Panel installation (Upper part) 4 13-Apr-18 | 17-Apr-18 -222|: : : : : - : :
(336m2) 3 3 3 3 3 3 3 3
9962bla MEP(WB) - (CH3400 to CH3428) VE Panel installation (Lower part) 4 13-Apr-18 17-Apr-18 -226 | : : : : - : :
(336m2) ‘ 3 3 3 3 3 3 3
Eastbound
5216b1 | MEP(EB) - (CH3400 to CH3428) E&M 2nd Fix 6 | 04-Dec-17A | 12-Mar-18 ~10/1 |
521801  MEP(EB) - (CH3400 to CH3428) E&M Final Fix 12 16-Mar-18 | 29-Mar-18 -104 |, ; ; ; ; |
5220b1 | MEP(EB) - (CH3400 to CH3428) TCSS Field equip & cable 6 23-Mar-18 = 29-Mar-18 -104; : _— : : : 3 3 3 3
installation ; : T ; ' ' ' ' ' '
9964b1 MEP(EB) - (CH3400 to CH3428) VE Panel installation (Upper part) 4 18-Apr-18 21-Apr-18 -226 | : : : : : -} :
(4800m2) 3 3 3 3 3 3 3 3
9964bla  MEP(EB) - (CH3400 to CH3428) VE Panel installation (Lower part) 4 18-Apr-18 = 21-Apr-18 226 3 3 3 3 . 3
(4800m2) ‘ 3 3 3 3 3 3 3
e | | | |
| | | |

Eastbound

12240b2

5216b2

5220b2

5218b2

9964b2

MEP(WB) - (CH3428 to CH3625) E&M Final Fix 12 09-Mar-18 22-Mar-18 -160

MEP(WB) - (CH3428 to CH3625) VE Panel installation (Upper part) 27 23-Mar-18 27-Apr-18 -160

(2364m2) '

VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 27 29-Jul-16 A 08-Mar-18 -228 [ — ——
VE Panel frame support (include protection) (2364m2) : : : : : : :
MEP(EB) - (CH3428 to CH3625) E&M 2nd Fix 12 09-Mar-18 22-Mar-18 -160|:

MEP(EB) - (CH3428 to CH3625) TCSS Field equip & cable 12 09-Mar-18 = 22-Mar-18 -148:

installation '

MEP(EB) - (CH3428 to CH3625) E&M Final Fix 12 23-Mar-18 10-Apr-18 -160 |t

MEP(EB) - (CH3428 to CH3625) VE Panel installation (Upper part) 27 11-Apr-18 12-May-18 -160|:

(4800m2) .

Portion VIb [CH3625 to CH3770]

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone

= Actua Work

= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline
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Date Revision [Checked|Appro...
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb [ Mar Apr [ May
Westbound : : : : : : : : :
5198b3 | MEP(WB) - (CH3625 to CH3770) E&M 2nd Fix 12 | 09-Mar-18 | 22-Mar-18 -165|, ; ;
5202b3  MEP(WB) - (CH3625 to CH3770) TCSS Field equip & cable 12 | 23-Mar-18 | 10-Apr-18 -165|!
installation : : : : : : : :
5200b3 | MEP(WB) - (CH3625 to CH3770) E&M Final Fix 12 11-Apr-18 | 24-Apr-18 -122|: : : : : : : :
9962b3 | MEP(WB) - (CH3625 to CH3770) VE Panel installation (Upper part) 20 11-Apr-18 | 04-May-18 165/}
(1740m2) : : : : : : : :
Eastbound
12240b3  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 20 28-Feb-17A  08-Mar-18 ; ; ;
VE Panel frame support (include protection) (1740m2)
5214b3  MEP(EB) - (CH3625 to CH3770) E&M 1st Fix 12 | 04-Nov-17A  12-Mar-18 ‘ ‘ ‘ } } : |
5216b3 | MEP(EB) - (CH3625 to CH3770) E&M 2nd Fix 12 | 06-Mar-18 = 19-Mar-18 228 3 3 3 : : : :
9964b3a  MEP(EB) - (CH3625 to CH3770) VE Panel installation (Lower party = 20 = 09-Mar-18 = 04-Apr-18 -226|, : :
(1740m2) : : : : : : : :
521803  MEP(EB) - (CH3625 to CH3770) E&M Final Fix 12 | 13-Mar-18 | 26-Mar-18 -228l ‘
5220b3  MEP(EB) - (CH3625 to CH3770) TCSS Field equip & cable 10 15-Mar-18 = 26-Mar-18 228 ;
installation ; ; ; ; ; ; ; ;
9964b3  MEP(EB) - (CH3625 to CH3770) VE Panel installation (Upperpart) 21 | 27-Mar-18 | 24-Apr-18 -228]1 ‘ ‘ ‘
(1740m2) ; ; ; : : : : :
Middle Ventilation Building (MVB) i i i i i i i
Establishment Works
3220 MVB - Construct road and road drainage works in Area D & E 28 | 09-Nov-17A  03-Mar-18 262 | S
RC Structures and Metal Roof 3 3 3 3 3 3 3 3 3
Metal Roof
3256 MVB - Install Metal Deck 48 | 13-Nov-17A | 31-Jan-18A — - | N o o P e
12274 MVB - Steel structure paintworks / water test/ cleaning / fall arrest 30 | 01-Feb-18A 22-Mar-18 228l —— S —
system 3 ; ; ; ‘ ‘ ‘ ‘ ‘
External Facade
3238 MVB - External facing tiles / Louvre 90 06-Nov-17A = 27-Mar-18 -208 ; -
MEP Works §
3280 MEP(MVB) - Lift Installation 70 | 10-Nov-17A = 21-Feb-18 -286 :

BN | evel of Effort

A

=l Actua Work
= Critical Remaining Work

@ Current Milestone =1 RemainingWork

C———— Project Baseline

/\ Baseline Milestone

Leighton Contractors (Asia) Limited
Programme Update 48 (February 2018)
THREE MONTH ROLLING

Baseline: SA01

uo48
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
Feb Mar [ Apr [ May
3236 MVB - Metal works / steel platform / Ladders / Handrails 48 06-Dec-17A = 08-Mar-18 -192 ; ; : : : . .
3248 MEP(MVB) - TCSS Enabling Works (Remaining TCSS installation) = 24 | 03-Jan-18A  24-Feb-18 258 j | | | |
3252 MEP(MVB) - E&M Final Completion Works; Ready for Statutory 24 23-Mar-18 24-Apr-18 -228 H : : : ;
Inspections . : : : : :
E&M Individual System T&C 3 3 3 3 3
3250a  MEP(MVB) - MVAC system 18 | 26-Feb-18 | 17-Mar-18 -256|; ‘ ‘ T
3250c MEP(MVB) - Lift functional test 6 26-Feb-18 = 03-Mar-18 -234|,
3250d  MEP(MVB)- CCMS SAT 30 | 26-Feb-18 | 04-Apr-18 258l e ————
32501  MEP(MVB) - SAT - LV Switchboard, MCC, LCC and Generator 6 | 26-Feb-18 | 03-Mar-18 -240|, | —
Switchboard . . . . . . .
3250f MEP(MVB) - SAT - Generator System 6 05-Mar-18 10-Mar-18
32509 MEP(MVB) - SAT - UPS 6 05-Mar-18 = 10-Mar-18
3250h MEP(MVB) - SAT - LV Capacitor Bank 6 05-Mar-18 10-Mar-18
3250m MEP(MVB) - Damper control panel and tunnel motorized damper 20 07-Mar-18 29-Mar-18
functional test
3250b MEP(MVB) - TVS System Test 12 12-Mar-18 24-Mar-18

Basement 3 - APS Auxiliary Room / APS Plant Area 1 / APS Plant Area 2 (GL D - H)

12284 APS(MVB) - Installation of electrical services 24 23-Nov-17A | 01-Mar-18
12286 APS(MVB) - ESP water down plantinstallation 24 07-Dec-17A = 24-Feb-18
3302a APS(MVB) - Delivery of HV power supply for MVB 0 23-Feb-18* -83 A *
3302b APS(MVB) - Installation of HV power supply (include transformer 18 23-Feb-18 15-Mar-18
and controller for MVB)
12288 APS(MVB) - HV charger for ESP 12 26-Feb-18 10-Mar-18
3302 APS(MVB) - E&M final fixing 24 12-Mar-18 12-Apr-18
3302c APS(MVB) - Testing of HV power supply for MVB 6 23-Mar-18 29-Mar-18
Basement 3 - Other Rooms / General Area & Corridor
3401 MEP(MVB) - ABWF Works 12 23-Nov-17A | 08-Mar-18
3403 MEP(MVB) - E&M 1st fixing 18 19-Dec-17A | 08-Mar-18
Current Milestone [=="] RemainingWork . . .. ; . Date Revision [Checked|Appro...
: : Leighton Contractors (Asia) Limited Project ID: H2613-11048
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
~ Feb Mar’ [ Apr [ May
3405 MEP(MVB) - E&M 2nd fixing 18 09-Mar-18 = 29-Mar-18 -228]] 3 3 3 T — 3 3 3 ‘
3407 MEP(MVB) - E&M final fixing 18 03-Apr-18  24-Apr-18 228 =, ‘ ‘ ‘ _
Basement 3M - Sump Pit for ESP / Sump Pit for DENO2 (GL D -H) ‘ ‘ ‘
3296 APS(MVB) - Plant 4 ESP/DeNO2 24 13-Jan-18 A 08-Mar-18 -159 :
Basement 3M - TVF Room
3307 APS(MVB) - Installation of TVF & Silencer 24 29-Dec-17A | 01-Mar-18
3309 APS(MVB) -E&M Final Fix 18 02-Mar-18 22-Mar-18
Baasement 3M - Other Rooms / General Area & Corridor
3311 MEP(MVB) - ABWF Works 18 02-Nov-17A  08-Mar-18
3313 MEP(MVB) - E&M 1st fixing 24 | 23-Nov-17A  22-Mar-18
3315 MEP(MVB) - E&M 2nd fixing 24 20-Dec-17A  22-Mar-18
3317 MEP(MVB) - E&M final fixing 24 23-Mar-18 | 24-Apr-18
Basement 2 (GL D - H)
19028 MEP(MVB) - ABWF Works 12 15-Nov-17A | 01-Mar-18
19030 MEP(MVB) - E&M 1st fixing 18 28-Nov-17A | 15-Mar-18
19032 MEP(MVB) - E&M 2nd fixing 18 19-Dec-17A | 15-Mar-18
19034 MEP(MVB) - E&M final fixing 18 16-Mar-18 10-Apr-18 ’
Basement 2M (GL D - H)
19045 MEP(MVB) - ABWF Works 12 18-Nov-17A | 03-Mar-18
19047 MEP(MVB) - E&M 1st fixing 18 02-Dec-17A  17-Mar-18
19049 MEP(MVB) - E&M 2nd fixing 18 19-Dec-17A | 17-Mar-18
19051 MEP(MVB) - E&M final fixing 18 19-Mar-18 12-Apr-18

@ Current Milestone
B |evel of Effort

[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited

A

/\ Baseline Milestone

=l Actua Work
= Critical Remaining Work

Programme Update 48 (February 2018)
THREE MONTH ROLLING

Project ID: H2613-U048

Baseline: SA01

Layout: Update Three Month Rolling
uo48
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Data Date: 20-Feb-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb [ Mar [ Apr [ May
Basement 1 (GL D - H) : : : : : : : : : :
11312 MEP(MVB) - ABWF Works 18 | 19-Aug-17A  08-Mar-18 ;
11314  MEP(MVB) - E&M 1stfixing 24 | 13-Oct17A  08-Mar-18 : 3
11316  MEP(MVB) - E&M 2nd fixing 24 | 06-Dec-17A  08-Mar-18 : |
11318 MEP(MVB) - E&M final fixing 24 09-Mar-18 = 10-Apr-18 :
Basement 1 (GLA - D) : :
11286  MEP(MVB) - E&M final fixing 24 | 25-Nov-17A  01-Mar-18 -206 [ 3
11294  MEP(MVB) - E&M final fixing 24 | 09-Dec-17A  01-Mar-18 206 i
11298  MEP(MVB) - E&M 1st fixing 24 | 29-Sep-17A  01-Mar-18 210
11300  MEP(MVB) - E&M 2nd fixing 24 | 07-Dec-17A 08-Mar-18 2168 : 3
11302  MEP(MVB) - E&M final fixing 24 | 09-Mar-18  10-Apr-18 216} | :
GIF (GL D - H) | |
11394  MEP(MVB) - Installation of TVF & Silencer 18 | 12-Dec-17A | 01-Mar-18 -218 |
11396  MEP(MVB) - E&M final fixing 12 02-Mar-18 = 15-Mar-18 -218|' —
11402 MEP(MVB) - Installation of TVF & Silencer 24 28-Nov-17A | 01-Mar-18
11404  MEP(MVB) - E&M final fixing 24 02-Mar-18 = 29-Mar-18
11408  MEP(MVB) - E&M 1st fixing 24 | 20-Oct17A  01-Mar-18
@ Current Milestone [=="] RemainingWork Le' htOI’] Contractors As'a L. m .ted Project ID: H2613-U048 Date Revision [Checked|Appro...
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
Feb Mar [ Apr [ May
11410  MEP(MVB) - E&M 2nd fixing 24 | 05-Dec-17A  15-Mar-18 -230f : : 3 3 ‘ ‘
11412  MEP(MVB) - E&M final fixing 24 02-Mar-18 = 29-Mar-18 -230: I —

GIF (GLA-D)

11334 MEP(MVB) - HKE HV Switch Rooms installation

11336 MEP(MVB) - Meter Installation / Power On

11346 MEP(MVB) - HKE HV Switch Rooms installation

11378 MEP(MVB) - Installation of FS Control Panel

11380  MEP(MVB) - E&M final fixing

11382  MEP(MVB) - ABWF Works
11384  MEP(MVB) - E&M 1st fixing

11386  MEP(MVB) - E&M 2nd fixing
11388  MEP(MVB) - E&M final fixing

1/F (GL D - H)

11440  MEP(MVB) - ABWF Works
11442 MEP(MVB) - E&M 1st fixing
11444  MEP(MVB) - E&M 2nd fixing

11446  MEP(MVB) - E&M final fixing

39 02-Jan-18A  24-Feb-18 258 _—.

0 24-Feb-18 -258|! ¢
39 | 02-Jan-18A  24-Feb-18

24 02-Dec-17A = 01-Mar-18

12 02-Mar-18 15-Mar-18

12 04-Nov-17A = 01-Mar-18

24 12-Dec-17A | 08-Mar-18

24 21-Dec-17A  22-Mar-18

24 09-Mar-18 10-Apr-18

12 08-Nov-17A  01-Mar-18

18 05-Dec-17A = 08-Mar-18

18 20-Dec-17A | 15-Mar-18

18 02-Mar-18 22-Mar-18

1/F (GLA - D)
@ Current Milestone [=="] RemainingWork L . h C A . L. . d Project ID: H2613-U048 Date Revision [Checked|Appro...
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Staircase Pressurization System (B3/F - G/F)

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Feb Mar [ Apr [ May
12368  MEP(MVB) - E&M 2nd fixing 12 11-Nov-17A 01-Mar-18 -230 3 3 3 3 3 3 3 3 ;
11418 MEP(MVB)- Installation of FS Pump 12 02-Mar-18 = 15-Mar-18 230|, e
11420 | MEP(MVB) - E&M final fixing 12 16-Mar-18 = 29-Mar-18 -2301 ——
11428  MEP(MVB) - Cable laying & termination to Genset & Switchboard 24 | 08-Dec-17A | 01-Mar-18 | | | | | |
11432 MEP(MVB) - ABWF Works 24 | 17-Oct17A | 0l-Mar-18
11434  MEP(MVB) - E&M 1st fixing 18 | 14-Dec-17A | 08-Mar-18 ‘ ;
11436 MEP(MVB) - E&M 2nd fixing 18 | 29-Dec-17A 19-Mar-18 : e ‘ : : : : : : : :
11438 MEP(MVB) - E&M final fixing 18 20-Mar-18 = 13-Apr-18 21911 S
2F (LD -H) U D 1 -
11464  MEP(MVB) - E&M final fixing 10 | 16-Jan-18A 01-Mar-18 -206 | |
11484  MEP(MVB)- E&M final fixing 10 | 18-Jan-18A | 12-Mar-18 -215 | ———————
11494  MEP(MVB) - E&M final fixing 10 | 18-Jan-18A  12-Mar-18 215 | e ——
11498  MEP(MVB) - ABWF Works 18  16-Dec-17A = 08-Mar-18 -228 3 3 3
11500  MEP(MVB) - E&M 1stfixing 18 | 19-Dec-17A  08-Mar-18 228
11502 MEP(MVB) - E&M 2nd fixing 18 | 09-Mar-18 | 29-Mar-18 -228| ; ; ;
11504  MEP(MVB) - E&M final fixing 18 | 03-Apr-18 | 24-Apr-18 228t | | |

B3/F - GIF
@ Current Milestone [=="] RemainingWork L . h t C t t A . L. .t d Project ID: H2613-U048 Date Revision [Checked|Appro...
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Data Date: 20-Feb-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
[ Feb Mar Apr [ May
191423 SPS(MVB) - Airduct installation 40 12-Feb-18 A 09-Apr-18 2441, . . ; ; ; ; : :
191467  SPS(MVB) - Wiring 30 12-Mar-18 = 19-Apr-18 244 | ——
191469  SPS(MVB) - LMCP installation 6 13-Apr-18 | 19-Apr-18 -244|, P -
191471  SPS(MVB) - SPS control panel 6 16-Apr-18 | 21-Apr-18 244 ; : : : : -

191473 SPS(MVB) - Termination 6 23-Apr-18 28-Apr-18 -244

191475 SPS(MVB) - Testing & Commissioning 12 30-Apr-18 14-May-18 -244
Smoke Extraction System (B3/F - G/F)
B3/F - G/IF

191463 SES(EVB) - New wall opening for new make up air duct for B1-35 / 3 22-Jan-18 A  03-Feb-18 A
B1-16 /B1-08 /B2-08

191453 SES(EVB) - New Makeup air Duct with FRP for B1-35 3 05-Feb-18 A 07-Feb-18A

191457 SES(EVB) - New Makeup Air duct for B1-15 and B1-16 2 08-Feb-18 A  10-Feb-18A

191459 SES(EVB) - Relocate MAG from high level to low level for B1-08 2 12-Feb-18 A  13-Feb-18 A

191477 SES(MVB) - Airduct installation 40 12-Feb-18 A = 09-Apr-18 -244

191461 SES(EVB) - Relocate MAG with Air duct from High level to low level 3 13-Feb-18 A 15-Feb-18A |
at B2-08 :

191479  SES(MVB) - Wiring 30 12-Mar-18 19-Apr-18 -244

191481  SES(MVB) - LMCP installation 6 13-Apr-18 19-Apr-18 -244

191483 SES(MVB) - SES control panel 6 16-Apr-18 21-Apr-18 -244

191485  SES(MVB) - Termination 6 23-Apr-18 28-Apr-18 -244

191487 SES(MVB) - Testing & Commissioning 12 30-Apr-18 14-May-18 -244

External Works

3254 MVB - Road and drainage works (EVA) 30 23-Feb-18 29-Mar-18 -222
3258 MVB - External concrete pavement 42 23-Feb-18 17-Apr-18 -222
3260 MVB - External Fence Wall 42 23-Feb-18 17-Apr-18 -222 3
3262 MVB - Final completion works (include CCMS interface) 30 09-Mar-18 17-Apr-18 -222
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb [ Mar Apr [ May
E&M Testing &Commissioning / Statutory Inspection : : : : : : : : : : :
12606 MEP(MVB) - Submission of Form 5 to EMSD 0 | 04-Mar-18 178, *
12606a | MEP(MVB) - Use Permit- Lift 0 18-Mar-18 -178]} Al *
3264a2 | MEP(MVB) - TVS E-mode Test (Stage 2) 31 30-Mar-18 = 29-Apr-18 290! : e — 3 3 3
3264 MEP(MVB) - E&M System Integrated Testing and Commissioning 24 | 05-Apr-18 | 28-Apr-18 289, I ——
3264a MEP(MVB) - TVS & CCMS System Integrated Testing and 24 05-Apr-18 | 28-Apr-18 289 : ) : : : :
Commissioning : ' i i ; ; ; ; ;
3264b MEP(MVB) - Tunnel Lighting & CCMS System Integrated Testing 24 05-Apr-18  28-Apr-18 289 — : : :
and Commissioning : : : : : : : :
3264c MEP(MVB) - Fire Services & CCMS System Integrated Testingand | 24 | 05-Apr-18 | 28-Apr-18 -289|, S —
Commissioning . . . . : : : :
3266 MEP(MVB) - Ready for Statutory Inspection 0 30-Apr-18 -232|; : N : R4 3 3 3
12650 MEP(MVB) - Submission of Form 314 to FSD 0 30-Apr-18 -236 |1 N R
12622a  MEP(MVB) - Submission of Form 501 to FSD (Tunnel) 0 30-Apr-18 200f0 T L P P e
12622 MEP(MVB) - Submission of Form 501 to FSD (Except SES / SPS) 0 30-Apr-18 -290 A *
3264a4  MEP(MVB) - TVS N-mode Test (Stage 2) 54 | 13-May-18 = 05-Jul-18 -243i . ‘ ‘ ‘ L | ——
12622b  MEP(MVB) - Submission of Form 501 to FSD (include SES / SPS) 0 15-May-18 -305: 3 3 3 3 3 3 S
KDO2M1 | MEP(MVB) - Milestone for KDO2 0 15-May-18 -305|, N
Final Completion Works ey e e i 777777777777777777 i 777777777 i 777777777 i””””?””””?””””?””””? 77777
3270 MVB - Final Completion works for APS (Charcoal installation) 30 13-Apr-18 12-May-18 -243 _
3288 MVB - Completion of Section 1 (KDO6) 0 15-May-18 -160|, A | P
Landscaping and Irrigation System
3276 MVB - Final completion test for irrigation systems in Portion IVaand =~ 60 05-Apr-18  03-Jun-18 321, 3 - |
Vb ; : ‘ ‘ ‘ ‘
Tunnel Flexible Pavement (MVB-related) : : :
5808 Road(WB) - (CH2600 to CH3770) Flexible Pavement 12 03-Apr-18 17-Apr-18 -222 |:,_
5812 Road(EB) - (CH2600 to CH3770) Flexible Pavement 12 | 11-Apr-18 | 24-Apr-18 -228]1 P e—
Portion IVa Road Surface Area
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Feb Mar [ Apr [ May
19046 TCSS equipment installation & cabling 96 02-Nov-17A = 01-Mar-18 -200
19052 Lighting equipment Testing & Commissioning 24  15-Dec-17A  01-Mar-18 - : : : : : : : : : :
19048 TCSS equipment Testing & Commissioning 72 | 02-Mar-18 = 31-May-18 -200|, S S S |
Satellite Control Point 3
ScP3 i i i i i i i i i i i i
3766 MEP(SCP3) - E&M Final Fix 12 12-Dec-17A  01-Mar-18 : : : : : :
10110 MEP(SCP3) - TCSS Enabling Works (Remaining TCSS installation) 12 | 23-Feb-18 = 08-Mar-18 3 3 _ I 3 3 | |
3774 SCP3 - Metal works / Glazing / Louver / Handrails 12 | 02-Mar-18 | 15-Mar-18 -139} |
3768 MEP(SCP3) - E&M Individual System T&C 12 16-Mar-18 = 29-Mar-18 LT : : : : : : —— 3 3
3770 MEP(SCP3) - E&M Final Completion Works; Ready for Statutory 12 03-Apr-18 = 17-Apr-18 -139]} ‘ ‘ E——
Inspections . .
KD02M2 | MEP(SCP3) - Milestone for KDO6 0 17-Apr-18 -139 ! *
East Ventilation Building (EVB - related)
Tunnel Section (EVB-related) 3 3 3 3 3 3 3 3 3 3
Portion Vic [CH3770 to CH3800] | | | | | | | | | |
Westbound
5202c  MEP(WB)- (CH3770 to CH3800) E&M 2nd Fix 12 01-Dec-17A  15-Mar-18 120 |, —————— .
5198c  MEP(WB)- (CH3770 to CH3800) TCSS Field equip & cable 5 09-Mar-18 | 14-Mar-18 208 P P P N P N A
installation : : : : : : : : : :
9962c MEP(WB) - (CH3770 to CH3800) VE Panel installation (Upper 5 09-Mar-18 | 14-Mar-18 BT-Y] S [ .
part) (450m2) . . . . . . : : : :
5200c  MEP(WB) - (CH3770 to CH3800) E&M Final Fix 12 16-Mar-18 | 29-Mar-18 -120|; : : : : : : ; ——
Eastbound
5220c MEP(EB) - (CH3770 to CH3800) E&M 2nd Fix 12 | 21-Dec-17A  12-Mar-18 212 {0
5216c  MEP(EB) - (CH3770 to CH3800) TCSS Field equip & cable 5 09-Mar-18 = 14-Mar-18 -202|: ;
installation : :
9964cl MEP(EB) - (CH3770 to CH3800) VE Panel installation (Lower part) 5 09-Mar-18 14-Mar-18 -210
(450m2) : :
5218c MEP(EB) - (CH3770 to CH3800) E&M Final Fix 12 | 13-Mar-18 = 26-Mar-18 212| :
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb [ Mar Apr [ May
9964c MEP(EB) - (CH3770 to CH3800) VE Panel installation (Upper part) 5 27-Mar-18 04-Apr-18 -212|: . . . . . . . .
(450m2) : 3 3 3 3 3 3
Portion VII [CH3825 to CH4250] - Original Section in DWP Rev.2a 3 3 3 3 3 3
5238 Possession of Portion VI 0 23-Feb-18 w8l LI P P P P e
Portion VII [CH3800 to CH3911] | | | | |
Westbound
9966a4a  MEP(WB) - (CH3800 to CH3911) VE Panel installation (Lower party 15 | 04-Jul-17A = 02-Mar-18 : : : : :
(1332m2) 3 3 3 3 3
5230a4  MEP(WB) - (CH3800 to CH3911) E&M 2nd Fix 48 | 14-Aug-17A  01-Mar-18 3 3 3 3 3
5232a6 | MEP(WB) - (CH3800 to CH3911) Niche installation 3 11-Sep-17A  24-Feb-18 | ; ; ; ;
5232a4 | MEP(WB) - (CH3800 to CH3911) E&M Final Fix 16 26-Feb-18 = 15-Mar-18 : : 3 3 3
5234a4 | MEP(WB)- (CH3800 to CH3911) TCSS Field equip & cable 12 | 02-Mar-18 & 15-Mar-18 : :
installation
9966a4 | MEP(WB) - (CH3800 to CH3911) VE Panel installation (Upper part) 15 16-Mar-18 = 06-Apr-18 ‘ ‘
(1332m2) . . . : :
Eastbound : : : : :
5248a4 | MEP(EB) - (CH3800 to CH3911) E&M 2nd Fix (iniclude Sump 1) 12 | 15-Mar-17A = 01-Mar-18 3 3 3 3
5252a4 | MEP(EB) - (CH3800 to CH3911) TCSS Field equip & cable 12 | 17-Mar-17A = 07-Mar-18 : 3 3 3 3
installation | : : : : :
5250a4 | MEP(EB) - (CH3800 to CH3911) E&M Final Fix 16 02-Mar-18 = 20-Mar-18 -157|: EEEE—— | :
9968a4a  MEP(EB) - (CH3800 to CH3911) VE Panel installation (Lower part) =~ 14 15-Mar-18 | 03-Apr-18 -152; DN
(1332m2) 3 3 3 3
9968a4 | MEP(EB) - (CH3800 to CH3911) VE Panel installation (Upper part) = 14 21-Mar-18 | 10-Apr-18 -157|: —
(1332m2) : : :
Portion VII [CH3911 to CH4250] e
Access Shaft Opening
10120al1  VII(WB) - Shaft tunnel slab curing 6 20-Jan-18 A | 26-Jan-18 A
10120a5  VII(WB) - Cannot apply waterproofing due to water leaking 27 27-Jan-18 A 06-Mar-18 -165 ’
10120a2 VII(WB) - Waterproofing on Shaft tunnelslab 18 07-Mar-18 27-Mar-18 -165 3
10120a3 | VII(WB) - Backfilling (78 layers; 1 day/layer) 78 28-Mar-18 = 05-Jul-18 -165|: 3
Westbound : f f
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Data Date: 20-Feb-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Feb Mar [ Apr [ May
5234a2 MEP(WB) - (CH3911 to CH4250) TCSS Field equip & cable 15 15-Mar-17A = 09-Mar-18 -152 : : : : : : : : :
installation '
5230a2 MEP(WB) - (CH3911 to CH4250) E&M 2nd Fix 48 14-Dec-17A  01-Mar-18 -161 1
5232a2 MEP(WB) - (CH3911 to CH4250) E&M Final Fix 16 02-Mar-18 20-Mar-18 -161
9966a2a MEP(WB) - (CH3911 to CH4250) VE Panel installation (Lower part) 23 03-Mar-18 29-Mar-18 -151
(4068m2) :

9966a2 MEP(WB) - (CH3911 to CH4250) VE Panel installation (Upper part) 21 17-Mar-18 14-Apr-18
(4068m2)

Eastbound

12244a VII(EB) - Anchorage installation for subsequent E&M 1st Fix and VE 23 02-Sep-16 A 08-Mar-18
Panel frame support (include protection) (4086m2)

9968a2a MEP(EB) - (CH3911 to CH4250) VE Panel installation (Lower part) 23 17-May-17A | 15-Mar-18

(4086m2)
5250a2  MEP(EB) - (CH3911 to CH4250) E&M Final Fix 16 23-Feb-18 13-Mar-18
5252a2 MEP(EB) - (CH3911 to CH4250) TCSS Field equip & cable 15 23-Feb-18 12-Mar-18
installation
9968a2 MEP(EB) - (CH3911 to CH4250) VE Panel installation (Upper part) 12 02-Mar-18 15-Mar-18
(4086m2)
Slip Road 8
13082a VII(SR8) - Anchorage installatiion for subsequent E&M 1st Fix and 24 09-Jan-17A  15-Mar-18

VE Panel frame support (include protection) (1500m2)
13084al MEP(SR8)-(CH1000 to CH750) VE Panel installation (Lower part) 6 27-Jun-17A | 22-Mar-18

(550m2)
13068a MEP(SR8) - (CH1000 to CH750) E&M 1st Fix 12 23-Dec-17A | 15-Mar-18
13070a  MEP(SR8) - (CH1000 to CH750) E&M 2nd Fix (include Sump D) 12 09-Mar-18 | 22-Mar-18
13072a MEP(SR8) - (CH1000 to CH750) E&M Final Fix 12 16-Mar-18 29-Mar-18
13074a MEP(SR8) - (CH1000 to CH750) TCSS Field equip & cable 12 16-Mar-18 29-Mar-18
installation
13084a MEP(SR8) - (CH1000 to CH750) VE Panel installation (Upper part) 6 23-Mar-18 29-Mar-18
(550m2)
Portion Vllla [CH4250 to CH4600]
Westbound

9970a MEP(WB) - (CH4250 to CH4600) VE Panel installation (Lower part) 20 20-Sep-17A | 01-Mar-18

(3900m2)
5282 MEP(WB) - (CH4250 to CH4600) E&M Final Fix 12 | 06-Jan-18A 01-Mar-18
5284 MEP(WB) - (CH4250 to CH4600) TCSS Field equip & cable 11 23-Feb-18 07-Mar-18
installation
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Data Date: 20-Feb-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb [ Mar Apr [ May
9970 MEP(WB) - (CH4250 to CH4600) VE Panel installation (Upper part) 20 08-Mar-18 03-Apr-18 -152]; . . . . . : : : : : :
(3900m2) ;
Eastbound

5276 Vllla(EB) - Thermal Barrier installation (include protection removal) | 39 | 02-Jun-17A = 01-Mar-18 -160 ___

9972 MEP(EB) - (CH4250 to CH4600) VE Panel installation (Upperpart) | 11 | 02-Mar-18 = 14-Mar-18 -138. 3 3 : : 3 E—
(3900m2) : : : : : : : :
9972a MEP(EB) - (CH4250 to CH4600) VE Panel installation (Lower part) 11 02-Mar-18 14-Mar-18 -138|:
(3900m2) :
Slip Road 8
13050 MEP(SR8) - (CH750 to CH500) E&M 1st Fix 20 | 12-Dec-17A 27-Feb-18
13052 MEP(SR8) - (CH750 to CH500) E&M 2nd Fix (include Sump D) 24 18-Dec-17A | 15-Mar-18
13066a MEP(SR8) - (CH750 to CH500) VE Panel installation (Lower part) 11 23-Feb-18 07-Mar-18
(1000m2)
13056 MEP(SRS8) - (CH750 to CH500) TCSS Field equip & cable 18 28-Feb-18 | 20-Mar-18
installation
13054 MEP(SR8) - (CH750 to CH500) E&M Final Fix 12 09-Mar-18 22-Mar-18

13066 MEP(SR8) - (CH750 to CH500) VE Panel installation (Upper part) 14 23-Mar-18 12-Apr-18
(1250m2)

Portion 1Xd [CH4600 to CH4860]

Westbound
5298 MEP(WB) - (CH4600 to CH4860) TCSS Field equip & cable 8 21-Dec-17A | 01-Mar-18
installation
5296 MEP(WB) - (CH4600 to CH4860) E&M Final Fix 9 02-Mar-18 12-Mar-18
9974 MEP(WB) - (CH4600 to CH4860) VE Panel installation (Upper part) 17 13-Mar-18 04-Apr-18
(3300m2)
9974a MEP(WB) - (CH4600 to CH4860) VE Panel installation (Lower part) 17 13-Mar-18 04-Apr-18
(3300m2)
Eastbound
12252 IXd(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 37 24-Aug-15A  02-Mar-18
VE Panel frame support (include protection) (3300m2)
5312 MEP(EB) - (CH4600 to CH4860) E&M 2nd Fix 29 05-Dec-17A  09-Mar-18
5316 MEP(EB) - (CH4600 to CH4860) TCSS Field equip & cable 8 18-Dec-17A | 12-Mar-18 -142 1
installation ; ; ; ; ; ; ;
9976 MEP(EB) - (CH4600 to CH4860) VE Panel installation (Upper part) =~ 37 23-Feb-18 = 11-Apr-18 -158|! )
(3300m2) : 1 S 1 1
9976a  MEP(EB) - (CH4600 to CH4860) VE Panel installation (Lower part) = 37 23-Feb-18 | 11-Apr-18 -158 ! I —
(3300m2) ‘ 3 3 3 3 3 3 ; : : : : :
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb [ Mar [ Apr [ May
5314 MEP(EB) - (CH4600 to CH4860) E&M Final Fix 9 10-Mar-18 20-Mar-18 -149 : : : : : : : :
Portion 1Xa [CH4860 to CH5150]
Westbound
5326 MEP(WB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32 | 22-May-17A  08-Mar-18
9978a MEP(WB) - (CH4860 to CH5150) VE Panel installation (Lower part) 37 07-Jun-17A | 15-Mar-18
(3288m2)
5330 MEP(WB) - (CH4860 to CH5150) TCSS Field equip & cable 9 29-Dec-17A  20-Mar-18
installation
9978 MEP(WB) - (CH4860 to CH5150) VE Panel installation (Upper part) 37 23-Feb-18 11-Apr-18
(3288m2)
5328 MEP(WB) - (CH4860 to CH5150) E&M Final Fix 10 09-Mar-18 20-Mar-18
Eastbound
5344 MEP(EB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32 12-Dec-17A | 01-Mar-18
9980 MEP(EB) - (CH4860 to CH5150) VE Panel installation (Upper part) 37 23-Feb-18 11-Apr-18
(3288m2)
9980a MEP(EB) - (CH4860 to CH5150) VE Panel installation (Lower part) 37 23-Feb-18 11-Apr-18
(3288m2)
5346 MEP(EB) - (CH4860 to CH5150) E&M Final Fix 10 09-Mar-18 = 20-Mar-18
5348 MEP(EB) - (CH4860 to CH5150) TCSS Field equip & cable 9 10-Mar-18 | 20-Mar-18
installation
Portion VIIIb [SR8 CH500 to CH350]
Slip Road 8
5356a MEP(SR8) - (CH500 to CH350) E&M 1st Fix 12 03-Jan-18 A 01-Mar-18
5358a MEP(SR8) - (CH500 to CH350) E&M 2nd Fix (include Sump D) 24 03-Jan-18A | 08-Mar-18
5362a MEP(SR8) - (CH500 to CH350) TCSS Field equip & cable 1 15-Jan-18 A 01-Mar-18
installation
12828al1 MEP(SR8) - (CH500 to CH350) VE Panel installation (Lower part) 8 23-Feb-18 03-Mar-18
(600m2)
5360a MEP(SR8) - (CH500 to CH350) E&M Final Fix 12 01-Mar-18 14-Mar-18
12828a MEP(SR8) - (CH500 to CH350) VE Panel installation (Upper part) 9 05-Mar-18 14-Mar-18

(750m2)

Portion Vlllc [SR8 CH350 to CH210]

Slip Road 8
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Data Date: 20-Feb-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018

I 5374 MEP(SR8) - (CH350 to CH210) E&M 1st Fix 8 05-Jan-18 A 27-Feb-18 -144 ' —
5376 MEP(SRS8) - (CH350 to CH210) E&M 2nd Fix (include Sump E) 16 | 12-Jan-18A  06-Mar-18 -150
5378 MEP(SR8) - (CH350 to CH210) E&M Final Fix 5 08-Mar-18 13-Mar-18 -150
5380 MEP(SRS8) - (CH350 to CH210) TCSS Field equip & cable 4 09-Mar-18 = 13-Mar-18 -150
installation :

East Ventilation Building (EVB)

RC Structures and Green Roof

3456 EVB - Green Roof (include architectural lighting & lightning 42 07-May-18 26-Jun-18 -304|:
protection system installation) .

External Facade

3438 EVB - External facing tiles / Treated Waste Wood / Louvre 90 | 11-Sep-17A  01-Mar-18 -161 ___
MEP Works |
3448 MEP(EVB) - TCSS Enabling Works (Remaining TCSS installation) 30 22-Nov-17A | 01-Mar-18
3436 EVB - Metal works / steel platform / Ladders / Handrails 48 29-Dec-17A | 01-Mar-18
3452 MEP(EVB) - E&M Final Completion Works; Ready for Statutory 21 02-Mar-18 26-Mar-18
Inspections

E&M Individual System T&C

3450h MEP(EVB) - SAT - LV Capacitor Bank 12 06-Jan-18 A = 01-Mar-18

3450f MEP(EVB) - SAT - Generator System 6 08-Jan-18 A 26-Feb-18

3450d MEP(EVB) - CCMS SAT 30 19-Jan-18 A 22-Mar-18

3450c MEP(EVB) - Lift functional test 6 23-Feb-18 01-Mar-18 -188

3450b MEP(EVB) - TVS System Test 12 23-Feb-18 08-Mar-18 -219

3450m MEP(EVB) - Damper control panel and tunnel motorized damper 18 23-Feb-18 15-Mar-18 -219
functional test :

3660d MEP(ADB) - LUX measurement for tunnel lighting 28 27-Mar-18 23-Apr-18 -140

3450p MEP(EVB) - Smoke Extraction System System Test 12 06-Apr-18 19-Apr-18 -178

34500 MEP(EVB) - Staircase Pressurization System Test 12 30-Apr-18 14-May-18 -198

Basement 2 - APS Auxiliary Room / APS Plant Area 1 / APS Plant Area 2 / APS Plant Area 3
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name:

Original Start Finish Total Float

Duration

2018

12304 APS(EVB) - HV charger for ESP

3560a APS(EVB) - Delivery of HV power supply

3560b APS(EVB) - Installation of HV power supply (include transformer
and controller for EVB)

3560 APS(EVB) - E&M final fixing

3560c APS(EVB) - Testing ofHV power supplyfor EVB

Basement 2 - Sump Pit for ESP / Sump Pit for DENO2

3550 APS(EVB) - Plant 1 ESP/DeNO2 (Equipment installation /
termination)

3552a APS(EVB) - Plant 2 ESP/DeNO2 (Equipment in place)

3554a APS(EVB) - Plant 3 ESP/DeNO2 (Equipmentin place)

3552 APS(EVB) - Plant 2 ESP/DeNO2 (Equipment installation /
termination)
3554 APS(EVB) - Plant 3 ESP/DeNO2 (Equipment installation /

termination)
Basement 2 - Other Rooms / General Area & Corridor

11602 MEP(EVB) - E&M 2nd fixing
11604 MEP(EVB) - E&M final fixing

Basement 1 Mezzanine (GLA - D)

Plenum (B1M-03)
12988  MEP(EVB) - E&M 1st fixing

Basement 1 (GLA - D)

11606  MEP(EVB) - ABWF Works
11608  MEP(EVB) - E&M 1stfixing
11610  MEP(EVB) - E&M 2nd fixing

11612  MEP(EVB) - E&M final fixing

12 23-Feb-18  08-Mar-18 185
0 23-Feb-18* 185!

18 23-Feb-18 15-Mar-18 -185|:

24 09-Mar-18 = 10-Apr-18 -185|;

6 16-Mar-18 22-Mar-18 -89

18 20-Jan-18 A 09-Feb-18 A
12 20-Jan-18 A  02-Feb-18 A
12 03-Feb-18 A  13-Feb-18A

18 05-Feb-18 A 19-Feb-18A

18 05-Feb-18 A | 19-Feb-18 A

24 06-Oct-17A  01-Mar-18 -146

24 13-Dec-17A | 08-Mar-18 -146

12 05-Oct-17A = 24-Feb-18

24 13-Sep-17A  26-Feb-18

24 04-Oct-17A  08-Mar-18

24 18-Oct-17A = 15-Mar-18

24 16-Mar-18 17-Apr-18

@ Current Milestone =1 RemainingWork
B | evel of Effort = Project Baseline
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb [ Mar [ Apr [ May
Basement 1 (GLD-L) : : :
11636  MEP(EVB) - E&M final fixing 24 | 04-Nov-17A  06-Mar-18
11628  MEP(EVB) - E&M final fixing 24 | 25-Nov-17A  06-Mar-18
11656  MEP(EVB) - E&M 1stfixing 24 | 28-Sep-17A  06-Mar-18
11658  MEP(EVB) - E&M 2nd fixing 24 | 16-Oct17A  06-Mar-18
11660  MEP(EVB) - E&M final fixing 24 07-Mar-18 = 07-Apr-18
Basement 1 (GL L - O)
11644  MEP(EVB) - E&M final fixing 24 | 05-Dec-17A  06-Mar-18 164 | — S
11652  MEP(EVB) - E&M final fixing 24 | 28-Nov-17A  26-Feb-18
12754  MEP(EVB) - E&M 1st fixing 12 | 27-Sep-17A = 03-Mar-18 162 | —(—
11674  MEP(EVB) - E&M 1st fixing 24 | 20-Sep-17A  24-Feb-18
11676  MEP(EVB) - E&M 2nd fixing 24 | 12-Dec-17A  08-Mar-18
11678  MEP(EVB) - E&M final fixing 24 | 18-Dec-17A  15-Mar-18
GIF (GLA-D)
11736 MEP(EVB) - E&M 2nd fixing 24 | 03-Oct17A = 01-Mar-18
11738 MEP(EVB) - E&M final fixing 24 02-Mar-18 = 29-Mar-18

A
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
Feb Mar [ Apr [ May
1/F (GLA-D) T
11772 MEP(EVB) - ABWF Works 30 11-Sep-17A | 01-Mar-18
11774  MEP(EVB) - E&M 1stfixing 30 | 27-Sep-17A  08-Mar-18
11776 MEP(EVB) - E&M 2nd fixing 30 24-Nov-17A | 22-Mar-18
11778 MEP(EVB) - E&M final fixing 30 12-Dec-17A | 13-Apr-18
Staircase Pressurization System (B2/F - G/F)
B2/F - GIF
191381 SPS (EVB) - Installation of external louvre for VS01b 24 06-Jan-18 A = 15-Mar-18 - -
191339 SPS(EVB) - Conduit and wiring works for SPS control 18 13-Jan-18 A 10-Mar-18 " :
191343 | SPS(EVB) - MSFD installation 6 | 15-Jan-18A 23-Feb-18
191347  SPS(EVB)- SPS control panel installation 6 | 05-Mar-18 = 10-Mar-18 -160|, | —
191345 SPS(EVB) - Airduct work and FRP enclosure 20 12-Mar-18 07-Apr-18
191383 SPS (EVB) - Installation of louvre for VS01b 3 16-Mar-18 19-Mar-18
191387 SPS(EVB) - Final connection of air duct after modification of airvent 18 09-Apr-18 28-Apr-18
shaft
Smoke Extraction System (B2/F - G/F)
B2/F - GIF
191401 SES(EVB) - Order and install new SES Control Panel for SES 6 02-Jan-18A  24-Feb-18
controller
191407 SES(EVB) - Order and install two new MSDF 600x2500, 48 02-Jan-18 A = 03-Mar-18
1600x1600
191389 SES(EVB) - New 2500x1450mm makeup air vent shift 36 22-Jan-18 A 10-Mar-18
191419 SES(EVB) - New wall opening for new make up air duct for B1-35 / 3 22-Jan-18 A  03-Feb-18 A
B1-16 /B1-08 /B2-08
191421 SES(EVB) - Order and Install new IAL G-01B 1050*1800 and 6 22-Jan-18 A 04-Apr-18
G-01C 1200*1800 for makeup air vent shift
191405 SES(EVB) - Relocate access hatch at UR/F and make good existing 18 05-Feb-18 A 03-Mar-18
access hatch in order to maintain 5m Seperation
191409  SES(EVB) - New Makeup air Duct with FRP for B1-35 3 05-Feb-18 A | 07-Feb-18 A

@ Current Milestone =1 RemainingWork
B | evel of Effort = Project Baseline
A /\ Baseline Milestone

=l Actua Work
= Critical Remaining Work
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Programme Update 48 (February 2018)
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb [ Mar [ Apr [ May
191413  SES(EVB) - New Makeup Air duct for B1-15 and B1-16 2 08-Feb-18 A | 10-Feb-18 A : - : : : :
191415 SES(EVB) - Relocate MAG from high level to low level for B1-08 2 12-Feb-18 A  13-Feb-18 A L
191417 SES(EVB) - Relocate MAG with Air duct from High level to low level 3 13-Feb-18 A  15-Feb-18 A L
atB2-08 . .
191411 SES(EVB) - New order and Install 2 nos. 900x900 MAG for B1-35 2 23-Feb-18 24-Feb-18 -154 | -f
191403 SES(EVB) - Wire Fencing with Warning Sign on UR/F Horizontal 6 05-Mar-18 10-Mar-18 -160
Lourve :
External Works
3454 EVB - Road and drainage works (EVA) 24 09-Nov-17A = 01-Mar-18
3462 EVB - Final completion works (include CCMS interface) 30 17-Jan-18 A | 26-Mar-18 ’ ’ ’ ’
3454a EVB - Planter walls 54 | 18-Jan-18A = 06-Mar-18 ‘ ‘ 3 :
3458 EVB - External concrete pavement 24 23-Feb-18 = 22-Mar-18 -158 1 S
E&M Testing &Commissioning / Statutory Inspection e
12608 MEP(EVB) - Submission of Form 5 to EMSD 0 02-Mar-18 -176 *
3464 MEP(EVB) - E&M System Integrated Testing and Commissioning 24 07-Mar-18 30-Mar-18 -206 ::
3464a MEP(EVB) - TVS & CCMS System Integrated Testing and 24 07-Mar-18 30-Mar-18 -206 11
Commissioning .
3464b MEP(EVB) - Tunnel Lighting & CCMS System Integrated Testing 24 07-Mar-18 30-Mar-18 -206 L
and Commissioning '
3464c MEP(EVB) - Fire Services & CCMS System Integrated Testing and 24 07-Mar-18 30-Mar-18 -206 :1
Commissioning '
3464a2 MEP(EVB) - TVS E-mode Test (Stage 3) 25 16-Mar-18 09-Apr-18 -270 L
12608a MEP(EVB) - Use Permit - Lift 0 16-Mar-18 -176
12624a MEP(EVB) - Submission of Form 501 to FSD (except SES / SPS) 0 31-Mar-18 -206|:
3464a4 MEP(EVB) - TVS N-mode Test (Stage 3) 48 11-May-18 27-Jun-18 -235
3466 MEP(EVB) - Ready for Statutory Inspection 0 15-May-18 -251
12624 MEP(EVB) - Submission of Form 501 to FSD (include SES / SPS) 0 15-May-18 -251 A *
12648 MEP(EVB) - Submission of Form 314 to FSD 0 15-May-18 -251|, A e
KDO3M1  MEP(EVB) - Milestone for KD0O3 0 15-May-18 -219|: A 4
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
I Final Completion Works
3470 EVB - Final Completion works for APS (Charcoal installation) 30 11-Apr-18 10-May-18 -235
3472 EVB - APS Site Acceptance Testing (Air monitoring station) 33 25-Apr-18 27-May-18 -208
3488 EVB - Completion of Section 1 (KD06) 0 15-May-18 -206 A *
Tunnel Flexible Pavement (EVB-related)
5820 Road(EB) - (CH3770 to CH5149.3) Flexible Pavement 12 08-Jan-18 A = 01-Mar-18
5816 Road(WB) - (CH3770 to CH5149.3) Flexible Pavement 12 02-Mar-18 15-Mar-18
5824 Road(SR8) - (CH210 to CH1000) Flexible Pavement 10 15-Mar-18 26-Mar-18
5822 Road(EB) - (CH3770 to CH5149.3) Road Marking & Traffic Sign 12 02-May-18 = 15-May-18 -201 %
5818 Road(WB) - (CH3770 to CH5149.3) Road Marking & Traffic Sign 17 16-May-18 05-Jun-18 -201 ‘ ‘ ‘ E
Administration Building (ADB)
RC Structures (Portion Xa/Xb) T
1/F
L1-08 Water Pump Room
13580  ADB -L1-08 - Plinths for F.S. Pump 6 28-Feb-17A  03-Mar-18
External Facade
13248 ADB - External facing tiles / Louvre 48 27-Dec-17A | 22-Mar-18
MEP & ABWF Works
13254 MEP(ADB) - TCSS Enabling Works (Remaining TCSS installation) 30 12-Dec-17A | 09-Mar-18
13260 MEP(ADB) - Lift Installation 60 06-Jan-18 A 15-Mar-18 ’
13252 ADB - Metal works / steel platform / Ladders / Handrails 42 23-Feb-18 17-Apr-18
13258 MEP(ADB) - E&M Final Completion Works; Ready for Statutory 30 10-Mar-18 18-Apr-18
Inspections

E&M Individual System T&C

BN | evel of Effort

A

= Critical Remaining Work
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Data Date: 20-Feb-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float

Duration 2018

_ [ Feb [ Mar Apr [ May
13256a  MEP(ADB) - MVAC system 24 21-Mar-18 | 21-Apr-18 -253 | : : ' : : : " " T T T T

13256¢ MEP(ADB) - Lift functional test 5 21-Mar-18 26-Mar-18 -234
13256f MEP(ADB) - SAT - Generator System 5 21-Mar-18 26-Mar-18 -258
132569 MEP(ADB) - SAT - UPS 5 21-Mar-18 26-Mar-18 -234
13256h  MEP(ADB) - SAT - LV Capacitor Bank 5 21-Mar-18 = 26-Mar-18 -258
13256i MEP(ADB) - SAT - 110V DC battery and charger 5 21-Mar-18 26-Mar-18 -258

132561 MEP(ADB) - SAT - LV Switchboard and Generator Switchboard 5 21-Mar-18 26-Mar-18 -258 |

13256d MEP(ADB) - CCMS SAT 42 11-Apr-18 31-May-18 =214

Basement (GL D - F)

13274 MEP(ADB) - Installation of Sump Pump 24 27-Nov-17A | 01-Mar-18
13276 MEP(ADB) - E&M final fixing 12 02-Mar-18 15-Mar-18
13262 MEP(ADB) - ABWF Works 12 20-Nov-17A | 09-Mar-18
13264 MEP(ADB) - E&M 1st fixing 24 06-Dec-17A  16-Mar-18
13266 MEP(ADB) - E&M 2nd fixing 24 15-Dec-17A  03-Apr-18
13268 MEP(ADB) - E&M final fixing 24 17-Mar-18 18-Apr-18

Basement (GL P-R)

13294 MEP(ADB) - E&M final fixing 12 18-Jan-18 A 06-Mar-18
13280  MEP(ADB) - ABWF Works 12 20-Nov-17A  01-Mar-18
13282  MEP(ADB) - E&M 1stfixing 24 | 06-Dec-17A  15-Mar-18  -139 [ ———— NN Ty
13284 MEP(ADB) - E&M 2nd fixing 24 15-Dec-17A | 29-Mar-18
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Data Date: 20-Feb-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

2018

Apr

May

Activity ID Activity Name: Original Start Finish Total Float
Duration
Feb
13286 MEP(ADB) - E&M final fixing 24 16-Mar-18 17-Apr-18 -139
GIF (GLA - D)
13332 MEP(ADB) - Computer Equipment Installation 12 23-Dec-17A  26-Feb-18
13334 MEP(ADB) - E&M final fixing 24 27-Feb-18 26-Mar-18 -205
13302 MEP(ADB) - Installation of FS Control Panel 12 23-Feb-18 08-Mar-18 -214 3
191375 MEP(ADB) - Installation of Control consoles and video wall for 12 23-Feb-18 08-Mar-18 214
TCSS :
13304 MEP(ADB) - E&M final fixing 24 09-Mar-18 10-Apr-18 214 ;
13322 MEP(ADB) - Cable laying & termination to Genset & Switchboard 30 29-Dec-17A  08-Mar-18
13308 MEP(ADB) - ABWF Works 24 25-Oct-17A  15-Mar-18
13310 MEP(ADB) - E&M 1st fixing 24 08-Nov-17A = 29-Mar-18
13312 MEP(ADB) - E&M 2nd fixing 24 22-Dec-17A  29-Mar-18
13314 MEP(ADB) - E&M final fixing 24 16-Mar-18 17-Apr-18
G/F (GL D - N)
13354 MEP(ADB) - E&M 2nd fixing 12 02-Jan-18A | 27-Feb-18
13350 MEP(ADB) - Installation of FS Control Panel 18 12-Jan-18 A 08-Mar-18
13352 MEP(ADB) - E&M final fixing 12 09-Mar-18 22-Mar-18
13360 MEP(ADB) - HKE HV Switch Rooms installation 48 19-Dec-17A | 20-Mar-18 -258
13362 MEP(ADB) - Meter Installation / Power On (Delay due to late access 0 20-Mar-18 -258;

for cable trench from C19)
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Data Date: 20-Feb-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb [ Mar [ Apr [ May

13400 MEP(ADB) - Cable laying & termination 28 08-Jan-18 A = 08-Mar-18
13338 MEP(ADB) - ABWF Works 24 25-Oct-17A = 01-Mar-18
13340 MEP(ADB) - E&M 1st fixing 24 13-Dec-17A | 08-Mar-18
13342 MEP(ADB) - E&M 2nd fixing 24 29-Dec-17A | 15-Mar-18
13344 MEP(ADB) - E&M final fixing 24 02-Mar-18 29-Mar-18
GIF (GL P-R)
13406 MEP(ADB) - ABWF Works 12 06-Jan-18 A 08-Mar-18
13408 MEP(ADB) - E&M 1st fixing 24 10-Jan-18 A 08-Mar-18
13410 MEP(ADB) - E&M 2nd fixing 24 23-Feb-18 22-Mar-18
13412 MEP(ADB) - E&M final fixing 24 09-Mar-18 10-Apr-18
1/F (GLA - D)
13424 MEP(ADB) - E&M 1st fixing 12 14-Nov-17A | 10-Mar-18
13430 MEP(ADB) - E&M 2nd fixing 12 18-Dec-17A | 10-Mar-18
13426 MEP(ADB) - Installation of water Pump 24 28-Dec-17A | 10-Mar-18
13428 MEP(ADB) - E&M final fixing 24 10-Jan-18 A | 15-Mar-18
13414 MEP(ADB) - ABWF Works 24 01-Dec-17A  01-Mar-18
13416 MEP(ADB) - E&M 1st fixing 24 14-Dec-17A | 15-Mar-18
13418 MEP(ADB) - E&M 2nd fixing 24 28-Dec-17A | 29-Mar-18
13420 MEP(ADB) - E&M final fixing 24 16-Mar-18 17-Apr-18
@ Current Milestone [="1 Remaining Work - - - . Project ID: H2613-U048 Date Revision [Checked|Appro...
| evel of Effort ———=1 Project Baseline Lelg hton CO ntraCtorS (ASIa) LI m Ited Baseline: SA01 20-Jan-18 (U047 AT Cw
A A saseineiesone Programme Update 48 (February 2018) Layout: Update Three Month Roling 20-Feb-18]Uo48  [AT oW

=l Actua Work
= Critical Remaining Work THREE MONTH ROLLING U048

Page 35 of 43




Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb [ Mar [ Apr [ May
External Works : : : : : : : : : :
13432 ADB - Road and drainage works (EVA) 42 11-Dec-17A = 05-Mar-18
13438 ADB - Final completion works (include CCMS interface) 60 09-Jan-18 A 14-Apr-18
13434 ADB - External concrete pavement (EVA) 24 18-Jan-18 A 17-Mar-18
13436 ADB - External Fence Wall (include metal gate) 20 19-Mar-18 14-Apr-18
E&M Testing &Commissioning / Statutory Inspection . mm T 77777777777777777777777777777777777777777777777777
13454 MEP(ADB) - Submission of Form 5 to EMSD 0 | 27-Mar18 -201|, A Lo
13454a  MEP(ADB) - Use Permit- Lift 0 10-Apr-18 201} A
13444 MEP(ADB) - Ready for Statutory Inspection 0 15-Apr-18 -337|: A 1 4
13456 MEP(ADB) - Submission of Form 501 to FSD 0 15-Apr-18 -337|, A *
13462 MEP(ADB) - Submission of Form 314 to FSD 0 15-Apr-18 -221 A ‘
KDO3M7  MEP(ADB) - Milestone for KD06 0 18-Apr-18 -180|, A *
3660a2 MEP(ADB) - TVS & CCMS System Integrated Testing and 36 03-May-18 07-Jun-18 -270 "
Commissioning ; :
Final Completion Works
13464 ADB - TCSS & other E&M systems Site Acceptance Test 18 11-Apr-18 28-Apr-18 -221
13468 ADB - Tunnel FS operation test 30 15-Apr-18 14-May-18 -337 77777777777777777777777777777777777777
KD0O5M8 TCSS SAT (ADB) - Milestone for KDO5 0 28-Apr-18 -144 A ’
Landscaping and Irrigation System
13588 ADB - Final completion test for irrigation systems in PortionXa and 60 15-May-18 = 13-Jul-18 -337|: i —
East Ventilation Shaft (EVS)
ABWFWOrks e
3822 EVS - ABWF (Wet Trade) (Progress affected by high humidity and 60 12-Apr-16 A 01-Mar-18
rainy weather)
3826 EVS - ABWF (Dry Trade) 60 20-Sep-17A | 15-Mar-18
3830 EVS - Metal works / steel platform / Ladders / Handrails 48 19-Dec-17A | 15-Mar-18
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb [ Mar [ Apr [ May

External Facade : : : : : : : ;

19060 EVS -Cone louvre installation 24 | 07-Feb-17A  08-Mar-18 : : : :

3832 EVS - Architectural Features of EVS 120 | 12-Jul-17A | 29-Mar-18 ‘ ‘ ‘ ‘
MEP Works . o

3836 MEP(EVS) - E&M 1st Fix 12 | 05-Sep-17A | 01-Mar-18

3838 MEP(EVS) - E&M 2nd Fix 12 20-Sep-17A  08-Mar-18 :

19054 MEP(EVS) - Lightning protection system installation and T&C 12 11-Oct-17A = 08-Mar-18 : : : : : : :

3840 MEP(EVS) - E&M Final Fix 12 | 02-Mar-18 | 15-Mar-18 -155 1 E——

3844 MEP(EVS) - E&M Individual System T&C 12 02-Mar-18 = 15-Mar-18 -155|: I : 3 3 3 3

3846 MEP(EVS) - E&M Final Completion Works; Ready for Statutory 6 16-Mar-18 = 22-Mar-18 1551 P .

Inspections : | | | | | | |

19056 MEP(EVS) - Features lighting installation and T&C 24 | 03-Apr-18 = 02-May-18 13|, -
External Works P P o P P b T
3850 EVS - External concrete pavement 12 09-Mar-18 22-Mar-18 -152 =| _

3854 EVS - Final completion works (include CCMS interface) 12 13-Mar-18 = 26-Mar-18 -155|; — 3 3 3 3

E&M Testing &Commissioning / Statutory Inspection

3856 MEP(EVS) - E&M System Integrated Testing and Commissioning 6 21-Mar-18 = 26-Mar-18 -195 i

3858 MEP(EVS) - Ready for Statutory Inspection 0 27-Mar-18 -195|;

12628 MEP(EVS) - Submission of Form 501 to FSD 0 27-Mar-18 -149|, A R 4

KDO3M4  MEP(EVS) - Milestone for KD0O3 0 27-Mar-18 -170|: : A 4 : 3 3 3

3860 MEP(EVS) - Statutory Inspection & Certificates (include FSD 24 | 10-Apr-18 | 03-May-18 -1951 EEE——

inspection) : ; ; :
Final Completion Works
3880 EVS - Completion of Section 1 (KD06) 0 03-May-18 -195|; : *
Satellite Control Points 4 / 5 3
SCP4 |
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
— [ Feb i Mar [ Apr [ May
3778 SCP4 - Initial Site Survey 6 23-Feb-18 01-Mar-18 -196|; ; : :
3778a SCP4 - Construction details from AECOM 0 23-Feb-18* -196 ‘ ‘ ‘ ‘ ‘
3780 SCP4 - Erect Hoarding 6 02-Mar-18 08-Mar-18 -196
3782 SCP4 - Mobilisation and setup 12 09-Mar-18 22-Mar-18 -196
3784 SCP4 - Construct SCP RC Structures 24 23-Mar-18 24-Apr-18 -196
3786 SCP4 - ABWF Works 24 25-Apr-18 = 24-May-18 -196
3798 SCP4 - External Works 24 25-Apr-18 24-May-18 -143
3788 MEP(SCP4) - E&M 1st Fix 18 27-Apr-18 18-May-18 -196
10112 MEP(SCP4) - TCSS Enabling Works (Remaining TCSS installation) 18 27-Apr-18 18-May-18 -196 :
3790 MEP(SCP4) - E&M 2nd Fix 18 08-May-18 = 29-May-18 -155
3824 SCP4 - Metal works / Glazing / Louver / Handrails 18 10-May-18 = 31-May-18 -149 ;
3792 MEP(SCP4) - E&M Final Fix 18 17-May-18 = 07-Jun-18 -155 :
3828 SCP5 - Mobilization for Area B 0 23-Feb-18 -207 *
3848 SCP5 - Initial Site Survey 6 23-Feb-18 01-Mar-18 -207 _
3827 C19 allow access for SCP5 construction 0 23-Feb-18* -207 *
3827a Construction details from AECOM 0 23-Feb-18* 168
3852 SCPS5 - Erect Hoarding 4 02-Mar-18 = 06-Mar-18 -207
3868 SCP5 - Mobilisation and setup 2 07-Mar-18 08-Mar-18 -207
3870a SCP5 - Construct walls upto R/F - Falseworks & Formwork 4 09-Mar-18 13-Mar-18 -207
3870b SCP5 - Construct walls upto R/F - Rebar fixing 3 14-Mar-18 16-Mar-18 -207
3870c SCP5 - Construct walls upto R/F - Close formwork 4 17-Mar-18 21-Mar-18 -207
3870d SCP5 - Construct beams & slab upto R/F - Scaffolding, falsework & 4 22-Mar-18 26-Mar-18 -207 i
formwork . : : : :
3870e SCP5 - Construct beams & slab upto R/F - Rebar fixing 3 27-Mar-18 29-Mar-18 -207 =
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb Mar May
3870f SCP5 - Construct beams & slab upto R/F - Concreting 1 03-Apr-18 03-Apr-18 =207 . . .
3872 SCP5 - ABWF Works 18 04-Apr-18 25-Apr-18 -201
3886 SCP5 - External Works 24 04-Apr-18 03-May-18 -207
3874 MEP(SCPS5) - E&M 1st Fix 12 04-May-18 17-May-18 -207]
10114 MEP(SCPS5) - TCSS Enabling Works (Remaining TCSS installation) 12 18-May-18 01-Jun-18 -207

External Works

Rumsey Street Flyover for Paymnet & Traffic Barrier

5902a RS - TTA preparation and approval 114  15-Sep-17A 06-Mar-18
5902j RS - Modification of edge parapet at Bridge B 84 01-Dec-17A = 17-Mar-18
5902al RS - Application of gazatte for reduced speed 24 02-Jan-18 A  31-Jan-18A
5902c RS - Disconnect and diversion of lighting cables to top of central 12 22-Jan-18 A 09-Feb-18 A
divider
5902b RS - Modification of existing edge parapetat Connaught Road 108 23-Feb-18 07-Jul-18
5902d RS - Removal of central divider and replace with waterfilled barriers 120 23-Feb-18 21-Jul-18
5902e RS - Removal of sign gantry GS5 at CORC W/B 6 05-Mar-18 10-Mar-18
5902h RS - Removal of existing street light and replace with temp light 6 12-Mar-18 17-Mar-18
5902i RS - TCSS and electric cable laying for FVMS1,ADS01 and 24 19-Mar-18 19-Apr-18
FADSO1
5902m RS - Demolish existing nosing and crush cushion 48 19-Mar-18 18-May-18
5902f RS - Removal of sign gantry HSN48 at CORC E/B 6 26-Mar-18 04-Apr-18
5902n RS - Paving works on Bridge B 12 06-Apr-18 19-Apr-18 :
59029 RS - Install new directional sign 6 12-May-18 18-May-18
Area A/B
Area ATCSS :
10288a3 | Requestfor VO/instruction-TCSS equipmentinstallation & cabling 24 04-Oct-16 A 01-Mar-18
(Gantries FYMS1 /ADS01) (Ref: H27613-LJV-ME-LE-4022) :
Area B
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Data Date: 20-Feb-18 CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float

Duration

2018

[ Feb

Apr

May

Area B Access / Pre-SAT

10288¢4 | Area B - TCSS temporary workshop setup 50 | 01-Sep-17A  02-Mar-18
10288¢10  Area B - Pre-SAT & Pre-SCT Plan and Procedure 50 | 01-Sep-17A 06-Mar-18
10288c6  Area B - TCSS software Pre-SAT 84 | 10-Oct17A 16-Mar-18 : : :
10288c14 Area B - CCMS Pre-SAT Test (MVB) 48 12-Jan-18 A = 14-Apr-18 : :
10288c16 Area B - CCMS Pre-SAT Test (EVB) 48 | 12-Jan-18A  14-Apr-18 : : :
10288f4  C19 allowaccess atArea B - TCSS & ELV connecting Tunnel Portal 0 05-Feb-18A *
and ADB S I TN
10288f1  C19 allow access atArea B-Base slab/associated profile barrier of 0 20-Feb-18* -244 4
App Ramp connecting East Portal(inc. middle bridge) . . . . . . . . : : : :
10288fla C19 allow access atArea B - Base slab / associated profile barrier 0 20-Feb-18* -250|: : : : 3 3 3 3
of Approach Ramp connecting to East Portal : : : : : : : :
10288f2  C19 allow access atArea B - Landscape Deck 0 21-Feb-18* -249|: : : : : :
10288f C19 allow access atArea B - Remaining area at IEC bridge East to 0 28-Feb-18* -237|; f f f f f f f
Double Noise Enclosure ; : | | : : : :
10288f6  C19 allow access atArea B - Landscape Deck (From CH5150 - 0 31-Mar-18* -264|: : : : : : : :
CH5260) 1 A o
Area B TCSS
10288b14 Area B TCSS cable connection from CWB main tunnel to ADB 8 05-Feb-18 A 24-Feb-18 204 L : : : : : : :
control rooms (C19 civil provision must be ready for cabling) ' ' ' ' ' ' ' ' ' '
10288b16 Area B TCSS cabling (Base slab / approach ramp connecting to 18 23-Feb-18 = 15-Mar-18 S]] I S I— : : : : :
East Portal with civil provision) ' ' ' : : : :
10288b20 Area B TCSS cabling (Noise Enclosure with civil provision - No 18 23-Feb-18 | 15-Mar-18 -169 ! ; ; ; | — ; ; ; ; ;
TTA | | | | : : : ! ! ! ! ! ! !
10288b36 Area B cabling along existing IECL sign gantriesbridge F3B (C19 =~ 12 = 23-Feb-18 | 08-Mar-18 BTX) — e | | | | | |
civil provision must be ready for cabling) . . . . : : : : :
10288b38 Area B cabling along existing IECL sign gantriesbridge F2B (C19 12 23-Feb-18 = 08-Mar-18 L] —— : : 3 3 3 3
civil provision must be ready for cabling) : : : : : : : : :
10288b32 Area B TCSS Pre-test (East Portal to ADB) 6 16-Mar-18 | 22-Mar-18 -181|: : : : : : :
10288b1 Area B TCSS equipmentinstallation and cable termination (on 18 03-Apr-18 24-Apr-18 211 I
IEC's Westbound) - GT3, GT2, Sm CCTV at Grade : : : : : : : : :
10288b18 Area B TCSS cabling & field equipment installation (Lanscape 10 03-Apr-18 | 14-Apr-18 -187]: (S S — : : :
Deck with civil provision) i ; ; ; ; ; ; ; ;
10288b2  Area B TCSS equipment installation and cable termination (on 12 25-Apr-18 | 09-May-18 211t —_ | —
IEC's Eastbound) - CCTV &AID : : : ; ; ; ' .
10288b4  Area B TCSS equipment Testing & Commissioning 25 26-Apr-18 = 26-May-18 -196|! : ; ; ; |
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Data Date: 20-Feb-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Feb Mar [ Apr [ May
10288b22 Area B TCSS equipmentinstallation and cable termination (on 9 10-May-18 19-May-18 -21114: [ — : : : : : [
IEC's Westbound) - DS06B : : : : : : : : : :
10288b6h Area B FADSO6 sign face installation 4 | 02-Apr-18* = 05-Apr-18 -249|, -
10288b6  Area B TCSS equipment installation and cable termination (on 10 06-Apr-18 | 17-Apr-18 -198! —t———— 3 3 3
IEC's Westbound) - FADS06 ; ' ' : : : :
10288b6c Area B DS06A sign face installation 1 15-Apr-18* | 15-Apr-18 -255|; : : : : :
10288b6a Area B TCSS equipment installation and cable termination (on 6 16-Apr-18 | 21-Apr-18 -202|: ;I : : :
IEC's Westbound) - DS06A : ; ; ; ; ;
10288b10 Area B TCSS equipment installation and cable termination (on 6 18-Apr-18 | 24-Apr-18 4190 I ; ;
IEC's Eastbound) - FADS08A : . : : : :
10288b8 | Area B TCSS equipment Testing & Commissioning 20 23-Apr-18 | 16-May-18 202/t |
10288b24 ADS06 A-frame and main beam completion by C19 0 18-Mar-18* -231
10288b30 Area B TCSS cabling (Existing IEC with civil provision) 24 19-Mar-18 19-Apr-18 -186
10288b24 Area B TCSS equipmentinstallation and cable termination (on 10 19-Mar-18 29-Mar-18 -166|;
IEC's Westbound) - ADS06 i
10288b24 Area B TCSS equipmentinstallation and cable termination (on 14 25-Apr-18 11-May-18 -190
IEC's Westbound) - VMS7 .
10288b26 Area B TCSS equipment Testing & Commissioning 12 17-May-18 31-May-18 -202|:
Area B Tunnel Lighting
10288cl Area B Tunnel Lighting (Landscape Deck) - Brackets / Cable 18 23-Feb-18 15-Mar-18 -202|:
Containment/ Conduit/ Junction Box installation |
10288d2 Area B Tunnel Lighting (Landscape Deck) - Bracket installation 18 23-Feb-18 15-Mar-18 -202
(Cable Trench) . :
10288d3 Area B Tunnel Lighting (Landscape Deck) - Cable laying (Cable 24 03-Apr-18 02-May-18 -191|: :
Trench) i ; :
10288c8 Area B Tunnel Lighting (Landscape Deck) - Brackets/Cable 30 03-Apr-18 09-May-18 -214|: : :
Containment/Conduit/Junction Box installation (CH5150-CH5260) : : :
10288c2 Area B Tunnel Lighting (Landscape Deck) - Tunnel Lighting 34 13-Apr-18 24-May-18 -214|;
installation (Base / Reinforcement lighting) ; ; ;
10288d1 Area B Tunnel Lighting (Landscape Deck) - Cable laying / Control 42 21-Apr-18 11-Jun-18 =214 ; ;
cable wiring (High Level) i i i ;
10288d5 | Area B Tunnel Lighting (Landscape Deck) - Cable termination 17 03-May-18 23-May-18 -191
(Cable Trench) . . . .
10288d4 Area B Tunnel Lighting (Landscape Deck) - Cable termination 38 05-May-18 20-Jun-18 214

(High Level)
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Centre 9A, 9B)

Training Plan for CWB Opening

Data Date: 20-Feb-18 i i i
CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.
Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Feb [ Mar [ Apr [ May
18000 Area B - C19 Handover of completed route of cable ductings from 0 23-Feb-18* -205|; N e 777777777 777777777 777777777 777777777777777777 777777777 777777777 77777
SCP-5 to CH 5420 / Bridge F1B1/F1B2 / F3A
18016  Area B - Mobilization 1 23Feb-18  23-Feb-18 -205|, ) Pl
18002  Area B (Remaining No TTA) - Cable laying along cable duct 1 24-Feb-18 = 08-Mar-18 -205: | S— 3 3 3 3 3 3 3 3 3
18004  Area B (Remaining No TTA) - Noise enclosure lighting brackets 57 09-Mar-18 | 19-May-18 205} : : : - - - |
installation ' ' ' ' ' ' ' ' ' ' '
18006  Area B (Remaining No TTA) - Cable containment installation 37 16-Apr-18 | 30-May-18 -205|, pE—— 0
19016b Area B (Remaining need TTA) - Noise enclosure lighting brackets 50 16-Jan-18 A = 29-Mar-18 -215 - : : : : 3 3 3
installation (Continue) : : : : ' ' ' ' i ; ; ; ; ; ; ;
19018  Area B (Remaining need TTA) - Cable containment installation 29 | 03-Apr-18 | 08-May-18 215i | | | | | | — I |
19020  Area B (Remaining need TTA) - Noise enclosure lighting 22 09-May-18 = 04-Jun-18 -215|: f f f f f f f f . —
installation : : : : 3 3 3 3 3 : 1 1
Commissioning Test
For Tunnel Opening 3 3 3 3 3 3 3 3 3 3 3 3
9900 Integrated System Test 60 19-May-18 = 17-Jul-18 270! 3 3 3 : : : : 3 3 3 |
Training / Plan / Manual for Project Completion
10128 Operation Training 138 | 17-May-18 = 31-Oct-18 -214|, R |
Operation Manual for CWB Opening | |
10198 Operation Manual for CWB opening - Draft submission (Cost 24 23-Feb-18 = 22-Mar-18 (117 S S N 1
Centre 9A. 9B) : : ; : | | | |
10198a Operation Manual for CWB opening - Draft submission (Cost 24 23-Mar-18 24-Apr-18 -202|: :
Centre 9C. 9D) : :
191281 Operation Manual for CWB opening - Draft (Cost Centre 9A. 9B) 24 23-Mar-18 24-Apr-18 -196 | :
Approval
10198b Operation Manual for CWB opening - Draft submission (Cost 24 25-Apr-18 24-May-18 -202|:
Centre 9E. 9F) : :
19128a1 Operation Manual for CWB opening - Draft (Cost Centre 9C. 9D) 24 25-Apr-18 24-May-18 -1301: ;
Approval | |
10196 Operation Manual for CWB opening - Final submission (Cost 24 03-May-18 31-May-18 -160

A
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Data Date: 20-Feb-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
Feb Mar [ Apr [ May
10206 Training Plan for CWB opening - Draft submission 18 12-Sep-17A | 01-Mar-18 2141 . . . . . . . . . .
10206a Training Plan for CWB opening - Draft approval 18 02-Mar-18 22-Mar-18 -208|:

10208 Training Plan for CWB opening - Final submission 18 23-Mar-18 17-Apr-18 -208
10208a Training Plan for CWB opening - Final approval 18 18-Apr-18 09-May-18 -2081i
Training Material for CWB Opening ‘ ‘ ‘ ‘ | | |
10210 Training Material for CWB ope ning - Draftsubmission 18 | 15-Nov-17A  08-Mar-18 214 _—_

10210a Training Material for CWB opening - Draftapproval 18 09-Mar-18 29-Mar-18 -214 11

10212 Training Material for CWB opening - Final submission 18 03-Apr-18 24-Apr-18 =214
10212a Training Material for CWB opening - Final approval 18 25-Apr-18 16-May-18 214

Maintenance Manual / Plan

10200 Maintenance Plan 18 25-Apr-18 16-May-18 -184

10220 Maintenance Manual / logbook - Draft submission 18 17-May-18 07-Jun-18 -184
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Data Date: 20-Mar-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID AActivity Name T Original T Start T Finish ["Total Float
Duration 2018
[ Mar [ Apr May [ Jun
pdate 2018-0 0 B 0 0 g Co a A : : : : : : : : : : : : : :
PRELIMINARIES AND GENERAL REQUIREMENTS
Salient Key Dates and Milestones
Anticipated Completion Dates
KDO02 KD2 - Achievement of Stage 2 (1232 days) 0 16-May-18*
KDO03 KD3 - Achievement of Stage 3 (1318 days) - include EOT (140 0 16-May-18*
days)
Possession Dates and Vacation Dates
PO-lla Possession of Portion lla (Day 1) - WVB below +6.5mPD 1329 | 28-Feb-14A  17-Apr-18
PO-III Possession of Portion Il (Day 120) - CH1805-2600 1209 = 28-Jun-14A | 17-Apr-18
PO-lIb Possession of Portion Ib (Day 242) - CH1580-1805 1087 | 28-Oct-14A | 17-Apr-18
PO-IXd Possession of Portion IXd (Day 266) - CH4600-4860 1063 | 21-Nov-14A  17-Apr-18
PO-XI Possession of Portion XI (Day 296) - EVS 1033 | 21-Dec-14A  17-Apr-18
PO-lic Possession of Portion lic (Day 336) - CH1360-1580 993 30-Jan-15A = 17-Apr-18
PO-lIb Possession of Portion IIb (Day 336) - WVB above +6.5mPD 669 30-Jan-15A = 17-Apr-18
PO-IXa Possession of Portion IXa (Day 392) - CH4860-5150 937 27-Mar-15A = 17-Apr-18
PO-Va Possession of Portion V (Day 607) - CH2950-3210 722 28-Oct-15A = 17-Apr-18
PO-VIl_al Possession of Portion VII (Day 762) - CH3911-4250 (below 659 30-Dec-15A | 17-Apr-18
-6.0mPD)
PO-Vc Possession of Portion V (Day 607) - CH3210-3250 658 15-Jan-16 A = 17-Apr-18
PO-VIb_b1 Possession of Portion VIb (Day 761) - CH3428-3625 (E/B) 619 18-Feb-16 A = 17-Apr-18
PO-VIb_b2 ' Possession of Portion VIb (Day 761) - CH3428-3625 (W/B) 568 29-Feb-16 A = 17-Apr-18
PO-Xa_1 Possession of Portion Xa (Day 650) - ADB Southern Portion 589  07-Mar-16 A 17-Apr-18
(AECOM letter ref: 2015007890T)
PO-Xb_1 Possession of Portion Xb (Day 804) - ADB Northern Portion 589  07-Mar-16 A 17-Apr-18
PO-Vb1 Possession of Portion V (Day 607) - SR3 587 11-Mar-16 A = 17-Apr-18
PO-la Possession of Portion la (Day 789) - SCB/SCP1/SCP2 / Rumsey 600 28-Mar-16 A 17-Apr-18
Street Flyover : : : : :
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Data Date: 20-Mar-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Mar Apr
PO-VIl_a2 Possession of Portion VII (Day 762) - CH3800-3911 (below 567 31-Mar-16 A = 17-Apr-18 -213
-6.0mPD)
PO-IXc_1 Possession of Portion IXc (Day 712) - EVB above 3.6mPD - 445 29-Jul-16 A 17-Apr-18 -293
Relinguished on 12 Apr 2016
PO-IXb_1  Possession of Portion IXb (Day 712) - EVB (below +3.6mPD to 445  05-Aug-16 A 17-Apr-18 -293
tunnel top slab) - Relinguished on 12 Apr 2016
PO-Vla_a  Possession of Portion Vla (Day 823) - CH3250-3283 425  15-Aug-16 A 17-Apr-18 -182
PO-Vb2_a Possession of Portion V (Day 607) - SR2 456 = 15-Aug-16 A 17-Apr-18 -206
PO-Vic_a Possession of Portion Vic (Day 761) - CH3770-3800 (Access Shaft = 391 = 23-Sep-16 A 17-Apr-18 -199
Opening)
PO-VIb_c Possession of Portion VIb (Day 761) - CH3625-3770 391 23-Sep-16 A | 17-Apr-18 -199
PO-IVal Possession of Portion IVa (Day 930) - CH2600-2720 323  30-Nov-16 A 17-Apr-18 -220
PO-IVb2 Possession of Portion IVb (Day 930) - MVB (GL D-H) 233 28-Feb-17A = 17-Apr-18 -330
PO-Vllla_a | Possession of Portion Vllla (Day 929) - CH4530-4591 W/B 233 28-Feb-17A = 17-Apr-18 -273
PO-Viila Possession of Portion Villa (Day 929) - CH4250-4600 (Remaining) | 241 12-Mar-17A = 17-Apr-18 -273
PO-Vlilb Possession of Portion Vllib (Day 929) - SR8 (CH700-350) 233 12-Mar-17A = 17-Apr-18 -193
PO-Vllic Possession of Portion Vllic (Day 1039) - SR8 (CH350-310) / SCP4 233 12-Mar-17A = 17-Apr-18 -204
PO-IVa2_a Possession of Portion IVa (Day 930) - CH2720-2950 241 12-Mar-17A = 17-Apr-18 -220
PO-IVb1 Possession of Portion IVb (Day 930) - MVB (GL A-C) 239 14-Mar-17A = 17-Apr-18 -330
PO-IVa2_b  Possession of Portion IVa (Day 930) - SR1 203 30-Mar-17A = 17-Apr-18 -220
PO-Vb2_b  Possession of Portion V (Day 607) - SCP3 182 03-Jul-17A | 17-Apr-18 -206
PO-VIb_a  Possession of Portion VIb (Day 761) - CH3400-3428 80 31-Jul-17A  17-Apr-18 -155
PO-Vla_b  Possession of Portion Vla (Day 823) - CH3283-3400 80 31-Jul-17A  17-Apr-18 -273
PO-IVC Possession of Portion IVc (Day 1144) - MVB (above +5.0mPD) 11 20-Mar-18 | 08-Jul-18 275| | s

Submissions and Approvals

Initial General Submission

10168 Submission of CMC 3DVR 30 | 20-Mar-18 = 18-Apr-18 74 I

DETAILED DESIGN OF WORKS
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Data Date: 20-Mar-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
[ Mar Apr May [ Jun
Permanent Works Design and Engineering ; ;
Green Roof on EVB
2166 EVB Roof - Engineer review & Approval; Consent to Proceed 24 18-Apr-16 A 03-Apr-18 -279
Constructiion
Green Wall on ADB : : : : :
10238 ADB Green Wall - Engineerreview & Approval; Consentto Proceed 24  07-Mar-16 A = 26-Mar-18 -265 I S
Constructiion . . . . .
Landscaping & Associated Irrigation System
10268 Landscaping - Engineer review & Approval; Consent to Proceed 24 07-Mar-16 A = 06-Apr-18 -259

Constructiion
PROCUREMENT, MANUFACTURING & DELIVERIES
Procurement; Manufacturing; Deliveries
Green Roof on EVB
Shop Drawings
12846 EVB Green Roof - Shop Drawings review the Engineer

2230 EVB Green Roof - Obtain Approval for Shop Drawings

Procurement & Fabrication

2232 EVB Green Roof - Confirm design of embed items
2234 EVB Green Roof - Embed fabrication & delivery
2236 EVB Green Roof - Commence embed installation
2238 EVB Green Roof - Green Roof Fabrication & delivery
2240 EVB Green Roof - Commence installation

Shop Drawings
10272
12848

10274

Landscaping and Associated Irrigation System

Landscaping - Shop Drawings submission to the Engineer
Landscaping - Shop Drawings review by the Engineer

Landscaping - Obtain Approval for Shop Drawings

30  03-Aug-17A 27-Mar-18 341 _

0 27-Mar-18 341|

0 04-Apr-18 -348

20 04-Apr-18 | 23-Apr-18 -348

0 24-Apr-18 -348

20 24-Apr-18 | 13-May-18 -348|

0 14-May-18 -348

30 | 06-Oct17A = 31-Mar-18 -347 _
30 01-Apr-18 | 30-Apr-18 347|

0 30-Apr-18 -347

@ Current Milestone
B | evel of Effort
A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work
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Data Date: 20-Mar-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018

_ [ Mar [ Apr May [ Jun

Procurement & Fabrication : : : : : : : : : : : : : : :

10276 Landscaping - Confirm design of embed items 0 01-May-18 -347 »

10278 Landscaping - Embed fabrication & delivery 30 01-May-18 = 30-May-18 -347

10280 Landscaping - Commence embed installation 0 31-May-18 347|

10282 Landscaping - Fabrication & delivery 30 31-May-18 29-Jun-18 -347

Green Wall on ADB
Shop Drawings

10242 ADB Green Wall - Shop Drawings submission to the Engineer 30 06-Oct-17A | 29-Mar-18 -335 | S

12850 ADB Green Wall - Shop Drawings review the Engineer 18 30-Mar-18 16-Apr-18 335 A —
10244 ADB Green Wall - Obtain Approval for Shop Drawings 0 16-Apr-18 -335 *

Procurement & Fabrication
10246  ADB Green Wall- Confim design of embed items 0 17-Apr-18 a35| | | | | | | L e

10248 ADB Green Wall - Embed fabrication &delivery 30 17-Apr-18 16-May-18 -335{

10250 ADB Green Wall - Commence embed installation 0 17-May-18 335|

10252 ADB Green Wall - Green Wall Fabrication & delivery 52 17-May-18 07-Jul-18 -335

Architechural Feature on EVS
Procurement & Fabrication

10086 EVS - Architechural Features delivery 60 | 02-Jun-17A = 29-Mar-18 -18:5 I S

Air Purification System (APS)

Procurement & Fabrication

13664 APS - Ship to HK Store (3rd Batch) 03-Aug-17A  29-Mar-18

2368 APS - QA Stored Equipment 23-Aug-17A | 29-Mar-18

West Ventilation Building (WVB - related) i i 3 o o L L O L o L L L L o !
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Mar [ Apr May [ Jun
Tunnel Section (WVB-related) ; ; ;
Portion la, llc [CH840 to CH1360]
13086  TCSS cabling and sign face installation (FADS01) 40 | 20-Mar-18 | 10-May-18 -165 | e —
Westbound
5000 MEP(WB) - (CH840 to CH1360) E&M 1st Fix 29 05-Jun-17A | 26-Mar-18
5008 MEP(WB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58 | 12-Jun-17A  06-Apr-18
5016 MEP(WB) - (CH840 to CH1360) E&M Final Fix 24 23-Mar-18 | 24-Apr-18 -188
5024 MEP(WB) - (CH840 to CH1360) TCSS Field equip & cable 18 03-Apr-18 24-Apr-18 -188
installation
191515 MEP(WB) - (CH840 to CH1360) aluminium cladding installation 30 18-Apr-18 24-May-18 -188
191519  MEP(WB) - (CH840 to CH1360) Traffic sign / VSLS / LCS 24 | 10-May-18 = 07-Jun-18 -188]
installation & cable termination
Eastbound
6100 MEP(EB) - (CH840 to CH1360) E&M 1st Fix 29 01-Mar-17A = 26-Mar-18 -182
6102 MEP(EB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58 | 22-May-17A  06-Apr-18 -188
6104 MEP(EB) - (CH840 to CH1360) E&M Final Fix 24 23-Mar-18 24-Apr-18 -188
6106 MEP(EB) - (CH840 to CH1360) TCSS Field equip & cable 18 03-Apr-18  24-Apr-18 -188] : :
installation ' '
191517 MEP(EB) - (CH840 to CH1360) aluminium cladding installation 30 18-Apr-18 24-May-18 -188 ; ;
191521 MEP(EB) - (CH840 to CH1360) Traffic sign / VSLS / LCS installation 24 10-May-18 07-Jun-18 -188
& cable termination | | | |
West Ventilation Building (WVB) : : : :
RC Structures and Metal Roof
Metal Roof
10454 | WVB - Touch up (Steelstructure) 12 29-Mar-18 = 16-Apr-18 -230 1
10456 WVB - Touch up (Roof cladding) 12 17-Apr-18 | 30-Apr-18 230 —
10442a4 WVB - Installation of extra roof fins support (M.J.East) (VO) 42 11-Sep-17A  06-Apr-18

BN | evel of Effort

A

=l Actua Work
= Critical Remaining Work
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
Mar Apr May [ Jun
10452a  WVB - Roof cladding / (East Boundary) 30 16-Sep-17A | 26-Mar-18 -259 . :
10448a WVB - Roof cladding / (West boundary) 60 03-Oct-17A = 28-Mar-18
13666 WVB - Installation of extra roof fins support (M.J.West) (VO) 36 15-Mar-18 A = 20-Apr-18
MEP & ABWF Works
3088 MEP(WVB) - TCSS Enabling Works (Remaining TCSS / E&M 30 20-Mar-18 27-Apr-18
installation)
External Works
3104 WVB - External Fence Wall (VO/131) 48 28-Aug-17A | 28-Mar-18
3106 WVB - Final completion works (include CCMS interface) 48 02-May-18 28-Jun-18
10884 WVB - External lamp pole, bollard & recess wall lighting installation 48 02-May-18 28-Jun-18
E&M Testing &Commissioning / Statutory Inspection
3124 MEP(WVB) - Statutory Inspection & Certificates (include EMSD & 24 02-Mar-18 A 16-Mar-18 A
FSD inspection)
12644 MEP(WVB) - Submission of WWO46 (Part V) to Client 0 20-Mar-18
3120d MEP(WVB) - LUX measurement for tunnel lighting 23 20-Mar-18 11-Apr-18
3120a4 MEP(WVB) - TVS N-mode Test (Stage 1) 54 22-Apr-18 14-Jun-18 - - -
Final Completion Works
191501 WVB - LHDS (Changed from Non-FSl to FSI item) - manufacture 36 14-Feb-18 A 28-Mar-18 n
and delivery : : : :
3132 WVB - APS Site Acceptance Test (Air monitoring station) 42 | 17-Mar-18A  24-Apr-18
3130 WVB - Final Completion works for APS (Charcoal installation) 30 23-Mar-18 21-Apr-18 : : 3 3
191503  WVB - LHDS (Changed from Non-FSl to FSl item) - installation 30 | 29-Mar-18 = 08-May-18
KD04M2 | APS SAT (WVB) - Milestone for KD04 0 24-Apr-18
191505  WVB - LHDS (Changed from Non-FSl to FSl item) - T&C 18 | 09-May-18 = 30-May-18 176 S
Landscaping and Irrigation Systems
3136 WVB - Final completion test for irrigation systems in Portion Ilb 60 21-Apr-18 19-Jun-18 -337 - " "
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Data Date: 20-Mar-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.
Activity ID Activity Name: Original Start Finish Total Float

Duration 2018
Apr

Tunnel Flexible Pavement (WVB-related)

5802 Road(WB) - (CH1480 to CH2600) Road Marking & Traffic Sign 14 05-Jun-18 21-Jun-18 232|

Satellite Control Building (SCB)

ABWF Works
3922 SCB - ABWF (Wet Trade) 24 18-Jan-17A 07-Mar-18 A
3928 SCB - Metal works / steel platform / Ladders / Handrails 36 16-Oct-17A  08-Mar-18 A

External Facade

3930 SCB - External facing tiles / Louvre 48 | 12-Oct17A  26-Mar-18 -188 _
MEP Works | | | |
3942 MEP(SCB) - E&M Individual System T&C 12 20-Mar-18 06-Apr-18 -202
3944 :VIEP(S{CB) - E&M Final Completion Works; Ready for Statutory 30 20-Mar-18 27-Apr-18 -194

nspections

External Works

3946 SCB - External concrete pavement 18 12-Mar-18 A 28-Mar-18 -190
3948 SCB - Final completion works (include CCMS interface) 18 29-Mar-18 23-Apr-18 -190
E&M Testing &Commissioning

3950 MEP(SCB) - E&M System Integrated Testing and Commissioning 30 07-Apr-18 06-May-18 -254

KDOIM4  MEP (SCB) - Milestone for KDO6 0 23-Apr-18 39|

Final Completion Works

3958 SCB - TCSS & other E&M systems Site Acceptance Test 45 07-May-18 20-Jun-18 -254

Satellite Control Points 1/ 2

SCP1
3722 SCP1 - External Works 30 | 18-Nov-17A 14-Mar-18A _
3711 SCP1 - Metal works / Glazing / Louver / Handrails 24 | 26-Feb-18A  26-Mar-18 -158 —
10106 MEP(SCP1) - TCSS Enabling Works (Remaining TCSS installation) 18 | 02-Mar-18A  16-Mar-18 A — |
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
I 3714 MEP(SCP1) - E&M 2nd Fix 18 20-Mar-18 = 13-Apr-18 -182
3716 MEP(SCP1) - E&M Final Fix 18 07-Apr-18 | 27-Apr-18 -182 : : :
3718 MEP(SCP1) - E&M Individual System T&C (Include TCSS T&C) 12 28-Apr-18 | 12-May-18 82|
3720 MEP(SCP1) - E&M Final Completion Works 12 14-May-18 = 28-May-18 -182 "
KDO1IM2 | MEP (SCP1) - Milestone for KDO6 0 28-May-18 -182 | | | e
scP2 i i :
3740 MEP(SCP2) - E&M Final Fix 18 | 02-Dec-17A  26-Mar-18 : ‘ : : :
10108 MEP(SCP2) - TCSS Enabling Works (Remaining TCSS installation) 12 | 26-Feb-18A | 14-Mar-18 A : : |
3742 MEP(SCP2) - E&M Individual System T&C 12 27-Mar-18 = 13-Apr-18 : : : : : : 3 3
3744 MEP(SCP2) - E&M Final Completion Works 12 27-Mar-18 = 13-Apr-18 :
KDO1M3  MEP (SCP2) - Milestone for KD06 0 13-Apr-18
Middle Ventilation Building (MVB - related) | | | | | | | |
Tunnel Section (MVB-related) 3 3 3 3 3 3 3
Portion IVa (CH2600 to CH2950) | | | | | | | |
Slip Road 1 i i i i i i i i
10020 MEP(SR1) - (CH171 to CH271) E&M 2nd Fix (include Sump B) 30 | 15-Dec-17A 26-Mar-18 116 S
10022 MEP(SR1) - (CH171 to CH271) E&M Final Fix 4 27-Mar-18 = 03-Apr-18 -116 |
10024  MEP(SRL1)- (CH171 to CH271) TCSS Field equip & cable 6 28-Mar-18 | 07-Apr-18 -108] B P e
installation . . :
10046a  MEP(SR1) - (CH171 to CH271) VE Panel installation (Lower part) 13 04-Apr-18 | 19-Apr-18 -116 I
(1200m2) : : :
10046 MEP(SR1) - (CH171 to CH271) VE Panel installation (Upper part) 13 09-Apr-18 = 23-Apr-18 -119 |
(1200m2) ‘ ‘ :
Westbound (CH2600 to CH2720)
9950a3 MEP(WB) - (CH2600 to CH2720) VE Panel installation (Upper part) 11 20-Mar-18 04-Apr-18 -128 n
(1750m2) 3
5104a MEP(WB) - (CH2600 to CH2720) E&M Final Fix 6 21-Mar-18 = 27-Mar-18 -102 T

Eastbound (CH2600 to CH2720)
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Mar [ Apr May [ Jun
5122a  MEP(EB) - (CH2600 to CH2720) E&M Final Fix 6 21-Mar-18 = 27-Mar-18 -124 ‘ ‘ | — 3 3 3 3
9952a3 | MEP(EB) - (CH2600 to CH2720) VE Panel installation (Upper part) = 11 06-Apr-18  18-Apr-18 -128 E—
(1750m2) : . '
Westbound (CH2720 to CH2950)
5104b MEP(WB) - (CH2720 to CH2950) E&M Final Fix 12 20-Mar-18 = 06-Apr-18 07| :
9950b1 MEP(WB) - (CH2720 to CH2950) VE Panel installation (Upper part) 13 20-Mar-18 07-Apr-18 -119
(2247m2) |
Eastbound (CH2720 to CH2950)
5122b MEP(EB) - (CH2720 to CH2950) E&M Final Fix 12 20-Mar-18 | 06-Apr-18 -105
9952b1 MEP(EB) - (CH2720 to CH2950) VE Panel installation (Upper part) 13 19-Apr-18 04-May-18 -128]
(2247m2) :
Portion Va [CH2950 to CH3210]
Westbound (Outer Lane)
5134a MEP(WB) - (CH2950 to CH3210) E&M 2nd Fix 33 23-Feb-17A = 26-Mar-18
5136a MEP(WB) - (CH2950 to CH3210) E&M Final Fix 10 | 16-Aug-17A  03-Apr-18
9954a MEP(WB) - (CH2950 to CH3210) VE Panel installation (Upper part) 20 20-Mar-18 16-Apr-18
(1800m2) |
Eastbound (Outer Lane) f
5152a MEP(EB) - (CH2950 to CH3210) E&M 2nd Fix 33 04-Mar-17A  06-Apr-18
5156a MEP(EB) - (CH2950 to CH3210) E&M Final Fix 10 07-Apr-18  18-Apr-18
9956a MEP(EB) - (CH2950 to CH3210) VE Panel installation (Upper part) 20 19-Apr-18 12-May-18
(1800m2) 3
Portion Vb1 (SR3) |
SlipRoad3 e e
10032b | MEP(SR3) - (CH3089 to CH3334) E&M 1st Fix 13 | 15-Mar-17A  27-Mar-18
10036b  MEP(SR3) - (CH3089 to CH3334) TCSS Field equip & cable 8 15-Mar-17A = 27-Mar-18
installation '
10048c MEP(SR3) - (CH3089 to CH3334) VE Panel installation (Lower 33 27-Mar-18 09-May-18 ;
part) (2940m2) i
10034b | MEP(SR3) - (CH3089 to CH3334) E&M 2nd Fix (include Sump C) 27 28-Mar-18 = 03-May-18
10048b MEP(SR3) - (CH3089 to CH3334) VE Panel installation (Upper 33 03-Apr-18 12-May-18 | <147l e — S
part) (2940m2) i : : : ;
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Mar [ Apr May [ Jun
10048c2 A MEP(SR3) - Road lighting installation (Portal) 18 14-Apr-18 05-May-18 -141} : :
10038b MEP(SR3) - (CH3089 to CH3334) E&M Final Fix 8 04-May-18 12-May-18 -147
Portion Vb2 (SR2 / SCP3)
Slip Road 2
10050b MEP(SR2) - (CH3114 to CH3257) E&M 1st Fix 8 08-Mar-17A = 23-Mar-18 ~120 R T A A e
10056b MEP(SR2) - (CH3114 to CH3257) TCSS Field equip & cable 5 16-Mar-17A = 23-Mar-18 -120
installation
10052b  MEP(SR2) - (CH3114 to CH3257) E&M 2nd Fix (include Sump F) 40 15-Jun-17A = 21-Apr-18 -141
10064c MEP(SR2) - (CH3114 to CH3257) VE Panel installation (Lower 18 20-Mar-18 13-Apr-18 -111
part) (1716m2)
10064b2 MEP(SR2) - Road lighting installation (Portal) 18 20-Mar-18 13-Apr-18 -141
10054b  MEP(SR2) -(CH3114 to CH3257) E&M Final Fix 5 23-Apr-18 | 27-Apr-18 41|
10064b MEP(SR2) - (CH3114 to CH3257) VE Panel installation (Upper 18 28-Apr-18 19-May-18 -141
part) (1716m2)
Portion Vc [CH3210 to CH3250]
Westbound (Outer Lane)
5134c MEP(WB) - (CH3210 to CH3250) E&M 2nd Fix 18 | 23-Feb-17A  29-Mar-18 -124 [ ——
5136¢ MEP(WB) - (CH3210 to CH3250) E&M Final Fix 10 03-Apr-18 = 14-Apr-18 24|
9954¢ MEP(WB) - (CH3210 to CH3250) VE Panel installation (Upper part) 20 17-Apr-18 10-May-18 -145
(1800m2) ;
Eastbound (Outer Lane) :
5152c  MEP(EB) - (CH3210 to CH3250) E&M 2nd Fix 18 | 02-Mar-17A | 29-Mar-18 11 2 | S
5156¢ MEP(EB) - (CH3210 to CH3250) E&M Final Fix 10 03-Apr-18  14-Apr-18 -112 :
9956c  MEP(EB) - (CH3210 to CH3250) VE Panel installation (Upper part) = 20 26-Apr-18 | 19-May-18 41|
(1800m2) 3
Portion Vla [CH3250 to CH3283]
Westbound :
5166a MEP(WB) - (CH3250 to CH3283) E&M 2nd Fix 6 27-Nov-17A = 23-Mar-18 :
9958al MEP(WB) - (CH3250 to CH3283) VE Panel installation (Lower part) 6 20-Mar-18 26-Mar-18

(528m2)
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Data Date: 20-Mar-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Mar [ Apr May [ Jun
9958a  MEP(WB) - (CH3250 to CH3283) VE Panel installation (Upper part) 6 23-Mar-18 = 29-Mar-18 -114 3 3 3 3 — ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
(528m2) ; ; ; ; ;
5168a MEP(WB) - (CH3250 to CH3283) E&M Final Fix 5 24-Mar-18 = 29-Mar-18 -114 ——
Eastbound
5182a MEP(EB) - (CH3250 to CH3283) E&M 1st Fix 6 11-Nov-17A = 24-Mar-18 -11.1 | —
5184a MEP(EB) - (CH3250 to CH3283) E&M 2nd Fix 6 26-Mar-18 = 04-Apr-18 -111
9960a MEP(EB) - (CH3250 to CH3283) VE Panel installation (Upper part) 6 04-Apr-18 11-Apr-18 -109|
(528m2)

5186a MEP(EB) - (CH3250 to CH3283) E&M Final Fix 5 06-Apr-18 | 11-Apr-18 111

Portion Vla [CH3283 to CH3400]

Westbound
5166b MEP(WB) - (CH3283 to CH3400) E&M 2nd Fix 17 07-Dec-17A = 26-Mar-18
9958b MEP(WB) - (CH3283 to CH3400) VE Panel installation (Upper part) 21 20-Mar-18 17-Apr-18 -126 | _
(1872m2)
5168b MEP(WB) - (CH3283 to CH3400) E&M Final Fix 12 27-Mar-18 13-Apr-18 -113
Eastbound

9960b1 MEP(EB) - (CH3283 to CH3400) VE Panel installation (Lower part) 21 24-Jan-18 A 28-Feb-18 A

(1872m2)
5186b MEP(EB) - (CH3283 to CH3400) E&M Final Fix 12 06-Mar-18 A 26-Mar-18 -227
9960b MEP(EB) - (CH3283 to CH3400) VE Panel installation (Upper part) 21 27-Mar-18 24-Apr-18 120
(1872m2)

Portion VIb [CH3400 to CH3428]

Westbound
5200b1 | MEP(WB) - (CH3400 to CH3428) E&M Final Fix 12 20-Mar-18 = 06-Apr-18 -121 l_
9962b1 MEP(WB) - (CH3400 to CH3428) VE Panel installation (Upper part) 4 07-Apr-18 11-Apr-18 -121 -
(336m2) ‘ ‘ ‘ ‘ ‘
Eastbound
5216b1 | MEP(EB) - (CH3400 to CH3428) E&M 2nd Fix 6 | 04-Dec-17A | 22-Mar-18
9964b1 MEP(EB) - (CH3400 to CH3428) VE Panel installation (Upper part) 4 20-Mar-18 23-Mar-18 -97 —
(4800m2) ; : : : 3 :
5218b1  MEP(EB) - (CH3400 to CH3428) E&M Final Fix 12 23-Mar-18 = 10-Apr-18 -110 T
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Apr May [ Jun
Portion VIb [CH3428 to CH3625] 3 3 3 3 3
Westbound e T T T A
5198b2 | MEP(WB) - (CH3428 to CH3625) E&M 2nd Fix 12 | 15-Mar-17A  27-Mar-18 151 | ——
5200b2  MEP(WB) - (CH3428 to CH3625) E&M Final Fix 12 28-Mar-18 = 14-Apr-18 -151 : : i : : :
9962b2 | MEP(WB) - (CH3428 to CH3625) VE Panel installation (Upper part) 27 16-Apr-18 | 17-May-18 as1l | ‘ ‘
(2364m2) 3 : : : : :
Eastbound
9964b2a | MEP(EB) - (CH3428 to CH3625) VE Panel installation (Lower part) = 27 | 18-Jan-17A | 02-Mar-18 A I
(4800m2) : : : : : :
521602  MEP(EB) - (CH3428 to CH3625) E&M 2nd Fix 12 20-Mar-18 = 06-Apr-18 -144 : :
5218b2 | MEP(EB) - (CH3428 to CH3625) E&M Final Fix 12 07-Apr-18 | 20-Apr-18 -144 : : : :
9964b2 MEP(EB) - (CH3428 to CH3625) VE Panel installation (Upper part) 27 21-Apr-18 24-May-18 -1441 , ,
(4800m2) : : : :
Portion VIb [CH3625 to CH3770] | | | |
Westbound . : : : : : : :
5198b3 | MEP(WB) - (CH3625 to CH3770) E&M 2nd Fix 12 | 22-Nov-17A  07-Apr-18 ~13¢ [ ——
520003  MEP(WB) - (CH3625 to CH3770) E&M Final Fix 12 09-Apr-18 | 21-Apr-18 -120 ; 3
9962b3 | MEP(WB) - (CH3625 to CH3770) VE Panel installation (Upperpart) 20  09-Apr-18 = 02-May-18 138 | I ——
(1740m2) ' ' ' '
Eastbound
5216b3 | MEP(EB) - (CH3625 to CH3770) E&M 2nd Fix 12 | 18-Dec-17A 26-Mar-18 12 — I T o T N
521803  MEP(EB) - (CH3625 to CH3770) E&M Final Fix 12 20-Mar-18 = 06-Apr-18 -126 (S —
9964b3 | MEP(EB) - (CH3625 to CH3770) VE Panel installation (Upper part) | 21 07-Apr-18 | 02-May-18 -126 , —
(1740m2) : : : :
Middle Ventilation Building (MVB)
Establishment Works
3220 MVB - Construct road and road drainage works in Area D & E 60 09-Nov-17A = 14-Apr-18

RC Structures and Metal Roof

Metal Roof
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Data Date: 20-Mar-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Apr [ Jun
12274 MVB - Steel structure paintworks / water test/ cleaning / fall arrest 30 01-Feb-18 A  17-Mar-18 A . .
system

External Facade

3238 MVB - External facing tiles / Louvre 90 06-Nov-17A  28-Mar-18 2098

MEP Works

3280 MEP(MVB) - Lift Installation 70 10-Nov-17A = 27-Mar-18 -320

3236 MVB - Metal works / steel platform / Ladders / Handrails 48 06-Dec-17A = 26-Mar-18 -207

3248 MEP(MVB) - TCSS Enabling Works (Remaining TCSS installation) 24 03-Jan-18 A  21-Mar-18 -261

3252 :VIEP(I\?/B) - E&M Final Completion Works; Ready for Statutory 24 22-Mar-18 23-Apr-18 -227
nspections

E&M Individual System T&C

3250f MEP(MVB) - SAT - Generator System 6 26-Feb-18 A 03-Mar-18 A
3250l MEP(MVB) - SAT - LV Switchboard, MCC, LCC and Generator 6 27-Feb-18 A 06-Mar-18 A
Switchboard

3250a MEP(MVB) - MVAC system 12 29-Mar-18 16-Apr-18 -267
3250b MEP(MVB) - TVS System Test 12 29-Mar-18 16-Apr-18 -267
3250c MEP(MVB) - Lift functional test 6 29-Mar-18 09-Apr-18 -261
3250d MEP(MVB) - CCMS SAT 12 29-Mar-18 16-Apr-18 -267
32509 MEP(MVB) - SAT - UPS 6 29-Mar-18 09-Apr-18 -261
3250h MEP(MVB) - SAT - LV Capacitor Bank 6 29-Mar-18 09-Apr-18 -261
3250m MEP(MVB) - Damper control panel and tunnel motorized damper 12 29-Mar-18 16-Apr-18 -267 |

functional test
Basement 3 - APS Auxiliary Room / APS Plant Area 1 / APS Plant Area 2 (GL D - H)

12284 APS(MVB) - Installation of electrical services 24 23-Nov-17 A | 28-Feb-18A
12286 APS(MVB) - ESP water down plantinstallation 24 07-Dec-17A  26-Feb-18 A
3302c APS(MVB) - Testing of HV power supply for MVB 6 22-Feb-18 A  28-Feb-18 A
3302 APS(MVB) - E&M final fixing 24 01-Mar-18 A | 22-Mar-18 -189

Basement 3 - Other Rooms / General Area & Corridor

@ Current Milestone [=="] RemainingWork . . .. Proect ID: H2613-U049 Date Revision [Checked|Appro...
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Data Date: 20-Mar-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Mar [ Apr May [ Jun
3401 MEP(MVB) - ABWF Works 12 23-Nov-17A | 07-Mar-18 A :
3403 MEP(MVB) - E&M 1st fixing 18 19-Dec-17A  26-Feb-18 A
3405 MEP(MVB) - E&M 2nd fixing 18 14-Feb-18 A 10-Mar-18 A
3407 MEP(MVB) - E&M final fixing 18 | 12-Mar-18A 26-Mar-18 207|
Basement 3M - Sump Pit for ESP / Sump Pit for DENO2 (GL D -H) ‘ ‘ ‘ ‘ ‘
3296 APS(MVB) - Plant 4 ESP/DeNO2 24 | 13-Jan-18 A 03-Apr-18 -187 “
Basement 3M - TVF Room
3307 APS(MVB) - Installation of TVF & Silencer 24 29-Dec-17A | 26-Mar-18
3309 APS(MVB) -E&M Final Fix 18 07-Mar-18 A 06-Apr-18
Baasement 3M - Other Rooms / General Area & Corridor
3311 MEP(MVB) - ABWF Works 18 02-Nov-17A  26-Mar-18
3313 MEP(MVB) - E&M 1st fixing 24 23-Nov-17A | 26-Mar-18
3315 MEP(MVB) - E&M 2nd fixing 24 | 20-Dec-17A  03-Apr-18
3317 MEP(MVB) - E&M final fixing 24 07-Feb-18 A 13-Apr-18
Basement 2 (GL D - H)
19028 MEP(MVB) - ABWF Works 12 15-Nov-17A | 26-Mar-18
19030 MEP(MVB) - E&M 1st fixing 18 28-Nov-17A | 03-Apr-18
19032 MEP(MVB) - E&M 2nd fixing 18 19-Dec-17A | 06-Apr-18
19034  MEP(MVB) - E&M final fixing 18 12-Feb-18 A 11-Apr-18
Basement 2M (GL D - H)
19045 MEP(MVB) - ABWF Works 12 18-Nov-17A | 26-Mar-18
19047 MEP(MVB) - E&M 1st fixing 18 02-Dec-17A  03-Apr-18

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 49 (March 2018)
THREE MONTH ROLLING

Project ID: H2613-U049

Baseline: SA01

Layout: Update Three Month Rolling
U049
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Data Date: 20-Mar-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Mar Apr May [ Jun
19049 MEP(MVB) - E&M 2nd fixing 18 19-Dec-17A = 06-Apr-18 -213 : : :
19051 MEP(MVB) - E&M final fixing 18 07-Mar-18 A 11-Apr-18 -217

Basement 1 (GL D - H)

11312 MEP(MVB) - ABWF Works 18 19-Aug-17A  26-Mar-18 -207
11314  MEP(MVB) - E&M 1st fixing 24 | 13-Oct17A 26-Mar-18 207
11316  MEP(MVB) - E&M 2nd fixing 24 | 06-Dec-17A = 03-Apr-18 211
11318  MEP(MVB) - E&M final fixing 24 | 20-Feb-18A | 13-Apr-18 219

Basement 1 (GLA - D)

11286  MEP(MVB) - E&M final fixing 24 | 25-Nov-17A 26-Mar-18 227 —

11294  MEP(MVB) - E&M final fixing 24 | 09-Dec-17A 26-Mar-18 -227 [ S

11298 MEP(MVB) - E&M 1st fixing 24 29-Sep-17A | 02-Mar-18 A
11300 MEP(MVB) - E&M 2nd fixing 24 07-Dec-17A  26-Mar-18 -207
11302 MEP(MVB) - E&M final fixing 24 14-Feb-18 A = 06-Apr-18 -213
G/F (GL D - H)
11394 MEP(MVB) - Installation of TVF & Silencer 18 12-Dec-17 A | 28-Feb-18A
11396 MEP(MVB) - E&M final fixing 12 01-Mar-18 A = 03-Apr-18 -231
11402 MEP(MVB) - Installation of TVF & Silencer 24 28-Nov-17A | 02-Mar-18 A
11404  MEP(MVB) - E&M final fixing 24 | 03-Mar-18A  06-Apr-18 -233
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Data Date: 20-Mar-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018

_ Apr May [ Jun
11408  MEP(MVB) - E&M 1stfixing 24 | 20-Oct17A | 26-Mar-18
11410  MEP(MVB) - E&M 2nd fixing 24 | 05-Dec-17A | 06-Apr-18
11412 MEP(MVB) - E&M final fixing 24 | 21-Feb-18A  13-Apr-18

GIF (GLA-D)
11334 MEP(MVB) - HKE HV Switch Rooms installation 39 | 02-Jan-18A  28-Mar-18 267 | —
11336 MEP(MVB) - Meter Installation / Power On 0 28-Mar-18 -267| | R 4
11346 MEP(MVB) - HKE HV Switch Rooms installation 39 | 02Jan-18A  21-Mar-18 -267
11378  MEP(MVB) - Installation of FS Control Panel 24 | 02-Dec-17A 01-Mar-18 A [—
11380  MEP(MVB) - E&M final fixing 12 02-Mar-18A 26-Mar-18 207 1
11382 MEP(MVB) - ABWF Works 12 | 04-Nov-17A | 26-Mar-18 -207
11384  MEP(MVB) - E&M 1stfixing 24 | 12-Dec-17A | 03-Apr-18 211 e
11386  MEP(MVB) - E&M 2nd fixing 24 | 21-Dec-17A | 06-Apr-18 213
11388 MEP(MVB) - E&M final fixing 24 | 02-Mar-18A  13-Apr-18 -219
1/F (GL D - H)
11440  MEP(MVB) - ABWF Works 12 | 08-Nov-17A 27-Feb-18A [ 1 U e
11442 MEP(MVB) - E&M 1stfixing 18 | 05-Dec-17A  08-Mar-18A
11444  MEP(MVB) - E&M 2nd fixing 18 | 20-Dec-17A  16-Mar-18A
11446  MEP(MVB) - E&M final fixing 18 | 21-Feb-18A | 06-Apr-18 -233
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
Apr May [ Jun

1/F (GLA- D) ‘ ; ;
12368  MEP(MVB) - E&M 2nd fixing 12 11-Nov-17A  28-Feb-18A
11418 MEP(MVB) - Installation of FS Pump 12 01-Mar-18 A  14-Mar-18 A
11420  MEP(MVB) - E&M final fixing 12 | 15-Mar-18A 26-Mar-18 227 |
11428 MEP(MVB) - Cable laying & termination to Genset & Switchboard 24 08-Dec-17A  26-Feb-18 A
11432 MEP(MVB) - ABWF Works 24 | 17-Oct17A  26-Mar-18 ;
11434  MEP(MVB) - E&M 1st fixing 18 | 14-Dec-17A  03-Apr-18
11436  MEP(MVB) - E&M 2nd fixing 18 | 29-Dec-17A  06-Apr-18 |
11438 MEP(MVB) - E&M final fixing 18 | 15-Feb-18A  11-Apr-18 |

2/F (GL D - H) |
11464  MEP(MVB) - E&M final fixing 10 | 16-Jan-18A | 26-Mar-18 -227 R S
11484  MEP(MVB) - E&M final fixing 10 | 18-Jan-18A  29-Mar-18
11494  MEP(MVB) - E&M final fixing 10 | 18-Jan-18A  29-Mar-18 -230 | — 3
11498  MEP(MVB) - ABWF Works 18 | 16-Dec-17A 03-Mar-18 A ;
11500 | MEP(MVB) - E&M 1st fixing 18 | 19-Dec-17A  23-Mar-18 -205 e e
11502  MEP(MVB) - E&M 2nd fixing 18 | 06-Feb-18A 26-Mar-18 -207
11504  MEP(MVB) - E&M final fixing 18 | 02-Mar-18A  06-Apr-18 -213 3

A

@ Current Milestone
B |evel of Effort

/\ Baseline Milestone

=l Actua Work
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[="1 Remaining Work
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Leighton Contractors (Asia) Limited
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Project ID: H2613-U049
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Layout: Update Three Month Rolling
U049
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Mar [ Apr May [ Jun
Staircase Pressurization System (B3/F - G/F) :
B3/F - GIF
191423 SPS(MVB) - Airduct installation 40 12-Feb-18 A = 28-Mar-18
191467 SPS(MVB) - Wiring 30 12-Mar-18 A 13-Apr-18
191513 SPS(MVB) - new by-pass MSFD 18 29-Mar-18 23-Apr-18
191469  SPS(MVB) - LMCP installation 6 14-Apr-18 20-Apr-18
191471 SPS(MVB) - SPS control panel 6 17-Apr-18 23-Apr-18
191473 SPS(MVB) - Termination 6 24-Apr-18 30-Apr-18
191475 SPS(MVB) - Testing & Commissioning 12 02-May-18 = 15-May-18
Smoke Extraction System (B3/F - G/F)
B3/F - GIF
191477 SES(MVB) - Airduct installation 40 12-Feb-18 A | 28-Mar-18
191479 SES(MVB) - Wiring 30 12-Mar-18 A = 13-Apr-18
191481 SES(MVB) - LMCP installation 6 14-Apr-18 20-Apr-18
191483 SES(MVB) - SES control panel 6 17-Apr-18 23-Apr-18
191485 SES(MVB) - Termination 6 24-Apr-18 30-Apr-18
191487 SES(MVB) - Testing & Commissioning 12 02-May-18 = 15-May-18
External Works
3254 MVB - Road and drainage works (EVA) 30 26-Feb-18 A = 28-Mar-18
3258 MVB - External concrete pavement 42 20-Mar-18 12-May-18
3260 MVB - External Fence Wall 42 20-Mar-18 12-May-18
3262 MVB - Final completion works (include CCMS interface) 30 07-Apr-18 12-May-18
E&M Testing &Commissioning / Statutory Inspection . mmem ey ey e e e
12606 MEP(MVB) - Submission of Form 5 to EMSD 0 10-Apr-18
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
[ Apr
3264 MEP(MVB) - E&M System Integrated Testing and Commissioning 24 17-Apr-18 10-May-18 -301 .
3264a MEP(MVB) - TVS & CCMS System Integrated Testing and 24 17-Apr-18 10-May-18 -301
Commissioning
3264b MEP(MVB) - Tunnel Lighting & CCMS System Integrated Testing 24 17-Apr-18 10-May-18 -301
and Commissioning
3264c MEP(MVB) - Fire Services & CCMS System Integrated Testing and 24 17-Apr-18 10-May-18 -301
Commissioning
3264a2 MEP(MVB) - TVS E-mode Test (Stage 2) 24 17-Apr-18 10-May-18 -301
3264a4 MEP(MVB) - TVS N-mode Test (Stage 2) 54 22-Apr-18 14-Jun-18 -234
12606a MEP(MVB) - Use Permit - Lift 0 24-Apr-18 -213 *
3266 MEP(MVB) - Ready for Statutory Inspection 0 16-May-18 -245

12622b MEP(MVB) - Submission of Form 501 to FSD (include SES / SPS)
12650 MEP(MVB) - Submission of Form 314 to FSD

KD02M1  MEP(MVB) - Milestone for KD02

3268 MEP(MVB) - Statutory Inspection & Certificates (include EMSD &
FSD inspection)
12638 MEP(MVB) - Submission of WW046 (Part IV) to WSD

Final Completion Works

191489 MVB - LHDS (Changed from Non-FSI to FSI item) - manufacture

and delivery

3270 MVB - Final Completion works for APS (Charcoal installation)
191491 MVB - LHDS (Changed from Non-FSl to FSlitem) - installation
191493 MVB - LHDS (Changed from Non-FSI to FSI item) - T&C

3288 MVB - Completion of Section 1 (KD06)

3272 MVB - APS Site Acceptance Testing (Air monitoring station)

Landscaping and Irrigation System

3276 MVB - Final completion test for irrigation systems in Portion IVa and
Vb

Tunnel Flexible Pavement (MVB-related)

0 16-May-18 -245
0 16-May-18 -250
0 16-May-18 -306

24 04-Jun-18 | 03-Jul-18 -199

0 13-Jun-18 -253

36 14-Feb-18 A 06-Apr-18
30 23-Mar-18 21-Apr-18
30 07-Apr-18 12-May-18
18 14-May-18 = 04-Jun-18
0 16-May-18

34 28-May-18 30-Jun-18

60 17-Apr-18 15-Jun-18 -333

5812 Road(EB) - (CH2600 to CH3770) Flexible Pavement 12 28-Feb-18 A 13-Mar-18 A
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Apr May [ Jun
5808 Road(WB) - (CH2600 to CH3770) Flexible Pavement 12 15-Mar-18 A 27-Mar-18 -112 :

Portion IVa Road Surface Area

19046 TCSS equipment installation & cabling
19052 Lighting equipment Testing & Commissioning

191523 WDII area access

191525 WDIl area - TCSS equipment/ signage / lumimeter installation, 24 20-Mar-18 20-Apr-18

cabling & termination
19048 TCSS equipment Testing & Co mmissioning

191527 WDIl area - TCSS SCT
191529 WDIl area - TCSS SAT

Satellite Control Point 3

part) (450m2)
Eastbound

SCP3

3766 MEP(SCP3) - E&M Final Fix 12 12-Dec-17A | 26-Mar-18

10110 MEP(SCP3) - TCSS Enabling Works (Remaining TCSS installation) 12 20-Mar-18 06-Apr-18

3774 SCP3 - Metal works / Glazing / Louver / Handrails 12 27-Mar-18 13-Apr-18
3768 MEP(SCP3) - E&M Individual System T&C 12 14-Apr-18 | 27-Apr-18 :
3770 MEP(SCP3) - E&M Final Completion Works; Ready for Statutory 12 28-Apr-18 12-May-18
Inspections |
KD02M2 MEP(SCP3) - Milestone for KD06 0 12-May-18 -170
East Ventilation Building (EVB - related)
Tunnel Section (EVB-related)
Portion Vic [CH3770 to CH3800]
Westbound
5200c MEP(WB) - (CH3770 to CH3800) E&M Final Fix 12 20-Mar-18 = 06-Apr-18 -123 |_
9962c MEP(WB) - (CH3770 to CH3800) VE Panel installation (Upper 5 20-Mar-18 24-Mar-18 -110 -

96 02-Nov-17A  26-Mar-18

24 15-Dec-17A | 26-Mar-18

0 20-Mar-18*

70 27-Mar-18 23-Jun-18

24 21-Apr-18 19-May-18

24 21-May-18 19-Jun-18

@ Current Milestone =1 RemainingWork

B | evel of Effort = Project Baseline
A /\ Baseline Milestone

= Actua Work

= Critical Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 49 (March 2018)
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Mar Apr May [ Jun
5220c  MEP(EB) - (CH3770 to CH3800) E&M 2nd Fix 12 | 21-Dec-17A  22-Mar-18 -126 3 3 3 3
5218c  MEP(EB) - (CH3770 to CH3800) E&M Final Fix 12 23-Mar-18 = 10-Apr-18 26| P e——
9964c MEP(EB) - (CH3770 to CH3800) VE Panel installation (Upper part) 5 11-Apr-18 16-Apr-18 -113 _
(450m2) : : :
Portion VII [CH3825 to CH4250] - Original Section in DWP Rev.2a | | |
5238 Possession of Portion VIl 0 | 23-Feb-18A
Portion VII [CH3800 to CH3911] | | |
Westbound | | ;
5230a4  MEP(WB) - (CH3800 to CH3911) E&M 2nd Fix 48 | 14-Aug-17A  26-Mar-18
5232a4 | MEP(WB) - (CH3800 to CH3911) E&M Final Fix 16 20-Mar-18 = 11-Apr-18 -127 : : | | 3 3
9966a4 | MEP(WB) - (CH3800 to CH3911) VE Panel installation (Upperparty | 15 | 27-Mar-18 = 17-Apr-18 BTV | ——
(1332m2) : : : ' ' 3 3 3
Eastbound
5250a4 | MEP(EB) - (CH3800 to CH3911) E&M Final Fix 16 | 20-Mar-18 | 11-Apr-18 a7o| D[ ee——
9968a4  MEP(EB) - (CH3800 to CH3911) VE Panel installation (Upper part) = 14 12-Apr-18 = 27-Apr-18 -170 N
(1332m2) : : :
Portion VII [CH3911 to CH4250]
Access Shaft Opening
10118a4 | VI(WB) - Decking for OHVD 12 | 20-Sep-17A | 28-Feb-18A
10120al  VII(WB) - Shaft tunnel slab curing 6 01-Mar-18 A 06-Mar-18 A
10120a5 | VII(WB) - water leakage disrupt waterproofing application (grouting) 6 07-Mar-18 A 16-Mar-18 A
10120a2 VII(WB) - Waterproofing on Shaft tunnelslab 18 17-Mar-18 A = 10-Apr-18 -173
10120a3  VII(WB) - Backfilling (78 layers; 1 day/layer) 78 11-Apr-18 14-Jul-18 -173
Westbound :
5230a2 | MEP(WB)- (CH3911 to CH4250) E&M 2nd Fix 48 | 14-Dec-17A  26-Mar-18 ~160 |
5232a2  MEP(WB) - (CH3911 to CH4250) E&M Final Fix 16 27-Mar-18 = 18-Apr-18 -180
9966a2 MEP(WB) - (CH3911 to CH4250) VE Panel installation (Upper part) 21 16-Apr-18 10-May-18 -180 .
(4068m2) ‘ ‘ 3 ‘ ‘ ‘ ‘ 3 ‘ ‘ 3 ; ; ; ; :
@ Current Milestone =1 RemainingWork L e hto n CO n t raCtO rs AS . a L . m . ted Project ID: H2613-U049 Date Revision |Checked|Appro...
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

(1250m2)

Portion IXd [CH4600 to CH4860]

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
I Eastbound 3 3 3 3
5250a2 | MEP(EB) - (CH3911 to CH4250) E&M Final Fix 16 20-Mar-18 = 11-Apr-18 -169|
9968a2 MEP(EB) - (CH3911 to CH4250) VE Panel installation (Upper part) 12 24-Mar-18 11-Apr-18 -169 "
(4086m2) : : : :
Slip Road 8 3 3 3 3
13068a | MEP(SRS8) - (CH1000 to CH750) E&M 1st Fix 12 | 23-Dec-17A  26-Mar-18
13070a | MEP(SR8) - (CH1000 to CH750) E&M 2nd Fix (include Sump D) 12 20-Mar-18 = 06-Apr-18 -158
13072a  MEP(SR8) - (CH1000 to CH750) E&M Final Fix 12 27-Mar-18 | 13-Apr-18 asg|
13074a  MEP(SR8) - (CH1000 to CH750) TCSS Field equip & cable 12 | 27-Mar-18 | 13-Apr-18 -158 ‘
installation . . : :
13084a MEP(SR8) - (CH1000 to CH750) VE Panel installation (Upper part) 6 07-Apr-18 13-Apr-18 -158 - : : 3
(550m2) 3 3 3 3
Portion Vllla [CH4250 to CH4600] : : : :
Westbound
5282 MEP(WB) - (CH4250 to CH4600) E&M Final Fix 12 | 06-Jan-18A = 26-Mar-18
5284 MEP(WB) - (CH4250 to CH4600) TCSS Field equip & cable 11 20-Mar-18 = 04-Apr-18 ar| || —
installation : : : : : : : : :
9970 MEP(WB) - (CH4250 to CH4600) VE Panel installation (Upper part) 20 06-Apr-18 | 28-Apr-18 -171 —
(3900m2) : : : ;
Eastbound
9972 MEP(EB) - (CH4250 to CH4600) VE Panel installation (Upperparty = 11 = 24-Jan-18A  26-Mar-18 -14. |
(3900m2) ‘ : : 3 3
Slip Road 8
13050 MEP(SRS8) - (CH750 to CH500) E&M 1st Fix 20 | 12-Dec-17A  23-Mar-18 -176
13052 MEP(SR8) - (CH750 to CH500) E&M 2nd Fix (include Sump D) 24 | 18-Dec-17A  13-Apr-18 -178 :
13066a MEP(SRS8) - (CH750 to CH500) VE Panel installation (Lower part) 11 20-Mar-18 04-Apr-18 -157
(1000m2) 3
13056 MEP(SR8) - (CH750 to CH500) TCSS Field equip & cable 18 24-Mar-18 | 18-Apr-18 -176
installation '
13054 MEP(SR8) - (CH750 to CH500) E&M Final Fix 12 07-Apr-18 | 20-Apr-18 -178 ;
13066 MEP(SRS8) - (CH750 to CH500) VE Panel installation (Upper part) 14 21-Apr-18 08-May-18 -178

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone

= Actua Work

= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 49 (March 2018)
THREE MONTH ROLLING

Project ID: H2613-U049 Date | Revision [Checked|Appro..
Baseline: SA01 20-Feb-18 |U048 AT cw
Layout: Update Three Month Rolling 20-Mar-18 U049 AT CW
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Data Date: 20-Mar-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Mar Apr May [ Jun

Westbound 1 3 3 3
5296 MEP(WB) - (CH4600 to CH4860) E&M Final Fix 9 20-Mar-18 = 29-Mar-18 -161 | |
9974 MEP(WB) - (CH4600 to CH4860) VE Panel installation (Upper part) 17 24-Mar-18 17-Apr-18 61| i i
(3300m2) ; :

Eastbound f f
5312 MEP(EB) - (CH4600 to CH4860) E&M 2nd Fix 29 | 05-Dec-17A  26-Mar-18 -16:1 | S
9976a MEP(EB) - (CH4600 to CH4860) VE Panel installation (Lower part) 37 23-Feb-18 A  14-Mar-18 A : :
(3300m2) ; :

9976 MEP(EB) - (CH4600 to CH4860) VE Panel installation (Upper part) 37 20-Mar-18 07-May-18 -177 : :
(3300m2) 3 |

5314 MEP(EB) - (CH4600 to CH4860) E&M Final Fix 9 27-Mar-18 | 10-Apr-18 -161 ; ;
Portion IXa [CH4860 to CH5150] | |
Westbound
5328 MEP(WB) - (CH4860 to CH5150) E&M Final Fix 10 20-Mar-18 = 03-Apr-18 -121 | |
9978 MEP(WB) - (CH4860 to CH5150) VE Panel installation (Upper part) 37 20-Mar-18 07-May-18 -177
(3288m2) : j

Eastbound : :
5346 MEP(EB) - (CH4860 to CH5150) E&M Final Fix 10 20-Mar-18 = 03-Apr-18 -121 3 3
9980 MEP(EB) - (CH4860 to CH5150) VE Panel installation (Upper part) 37 20-Mar-18 07-May-18 -177 -
(3288m2) 3 3 3

5348 MEP(EB) - (CH4860 to CH5150) TCSS Field equip & cable 9 21-Mar-18 = 03-Apr-18 -121 3 3 3
installation

Portion VIIIb [SR8 CH500 to CH350] 3 3 3
Slip Road 8 | 3
5362a MEP(SRS8) - (CH500 to CH350) TCSS Field equip & cable 11 | 15-Jan-18A  26-Feb-18 A [— : 3 3
installation : : : : : : : : :

5360a MEP(SRS8) - (CH500 to CH350) E&M Final Fix 12 20-Mar-18 = 06-Apr-18 -165 ' ' ' | | ' ' '
12828a | MEP(SR8) - (CH500 to CH350) VE Panel installation (Upper part) 9 23-Mar-18 = 06-Apr-18 -152 —
(750m2) ‘ : : : : : : : :

Portion Vllic [SR8 CH350 to CH210] : : 3
Slip Road 8 | | 3
5374 MEP(SRS8) - (CH350 to CH210) E&M 1st Fix 8 05-Jan-18A | 23-Mar-18 : 3 3 3

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone

= Actual Work

= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 49 (March 2018)
THREE MONTH ROLLING

Project ID: H2613-U049

Baseline: SA01

Layout: Update Three Month Rolling
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
Mar Apr May [ Jun
5376 MEP(SR8) - (CH350 to CH210) E&M 2nd Fix (include Sump E) 16 | 12-Jan-18 A 03-Apr-18 -169 3 ‘ ‘ ‘ ‘ 3 3 3 3 3 3 3
5378 MEP(SR8) - (CH350 to CH210) E&M Final Fix 5 06-Apr-18 | 11-Apr-18 -169 ——
5380 MEP(SR8) - (CH350 to CH210) TCSS Field equip & cable 4 07-Apr-18 | 11-Apr-18 -169 _—
installation . : . . . : : |
East Ventilation Building (EVB)
RC Structures and Green Roof
3456 EVB - Green Roof (include architectural lighting & lightning 42 14-May-18 = 04-Jul-18 -304 ; ) |
protection system installation) : : : : : : ]
External Facade
3438 EVB - External facing tiles / Treated Waste Wood / Louvre 90 11-Sep-17A | 26-Mar-18
MEP Works
3448 MEP(EVB) - TCSS Enabling Works (Remaining TCSS installation) 30 22-Nov-17A | 26-Mar-18
3436 EVB - Metal works / steel platform / Ladders / Handrails 48 29-Dec-17A | 26-Mar-18
3452 MEP(EVB) - E&M Final Completion Works; Ready for Statutory 21 27-Mar-18 24-Apr-18
Inspections
E&M Individual System T&C
3450h MEP(EVB) - SAT - LV Capacitor Bank 12 06-Jan-18A  27-Feb-18A [N LU
3450f MEP(EVB) - SAT - Generator System 6 08-Jan-18 A  22-Feb-18A
3450d MEP(EVB) - CCMS SAT 30 19-Jan-18 A 26-Mar-18 -202
3450b MEP(EVB) - TVS System Test 12 21-Feb-18 A = 26-Mar-18 -208
3450m MEP(EVB) - Damper control panel and tunnel motorized damper 18 08-Mar-18 A 06-Apr-18 -208
functional test
3450p MEP(EVB) - Smoke Extraction System System Test 12 09-Mar-18 A = 26-Mar-18 -159
3450c MEP(EVB) - Lift functional test 6 20-Mar-18 26-Mar-18 -202
3660d MEP(ADB) - LUX measurement for tunnel lighting 28 20-Mar-18 16-Apr-18 -133}
34500 MEP(EVB) - Staircase Pressurization System Test 12 02-May-18 = 15-May-18 -197|
Basement 2 - APS Auxiliary Room / APS Plant Area 1/ APS Plant Area 2 / APS Plant Area 3
3560c APS(EVB) - Testing ofHV power supplyfor EVB 6 15-Feb-18A | 21-Feb-18A N L L e e
i ini . . .. . D Revision |Checked|Appro...
@ Current Milestone [="1 Remaining Work Le|ght0n Contractors (ASIa) L|m|ted Project ID: H2613-U049 ate evision |Checked|Appro
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A A BasclineMilestone Programme Update 49 (March 2018) Layout: Update Three Month Rolling 20Mar-18[U049 AT [ow
=l Actual Work U049
BB Criica Remairing Work THREE MONTH ROLLING Page 24 of 3




Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Mar Apr May [ Jun
3560 APS(EVB) - E&M final fixing 24 07-Mar-18 A~ 09-Apr-18 -195|
Basement 2 - Other Rooms / General Area & Corridor
11602 MEP(EVB) - E&M 2nd fixing 24 06-Oct-17A  02-Mar-18 A
11604 MEP(EVB) - E&M final fixing 24 13-Dec-17A  13-Mar-18 A

Basement 1 Mezzanine (GLA - D)

Plenum (B1M-03)

12988 | MEP(EVB) - E&M 1stfixing 12 | 05-Oct17A | 23-Feb-18A
Basement 1 (GLA - D) : : 3
11606  MEP(EVB) - ABWF Works 24 | 13-Sep-17A  23-Feb-18A
11608 | MEP(EVB) - E&M 1stfixing 24 | 04-Oct17A  08-Mar-18A
11610  MEP(EVB) - E&M 2nd fixing 24 | 18-Oct17A  10-Mar-18A
11612  MEP(EVB) - E&M final fixing 24 | 05-Feb-18A 17-Mar-18A 3 3 3
Basement1 (GLD-L)
11636  MEP(EVB) - E&M final fixing 24 04-Nov-17A  23-Mar-18 -188 _
11628  MEP(EVB) - E&M final fixing 24 | 25-Nov-17A  15-Mar-18A : : 3
11628b  MEP(EVB) - Thermal enclosure for actuator (Letter Ref: 08B019058 0 21-Feb-18A
dated on 21 Feb 2018) : : : : : : : :
11628a  MEP(EVB) - Thermal enclosure for actuator manufacture and 21 22-Feb-18 A 06-Apr-18 227 | S —
delivery 3 3 3 3 3 3 3 3
11628a2 MEP(EVB) - Thermal enclosure for actuator Installation and 10 07-Apr-18  16-Apr-18 227 ; — ;
termination : ' ' :
11628a4 MEP(EVB) - Thermal enclosure for actuator T&C 6 17-Apr-18 | 22-Apr-18 227 —
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Data Date: 20-Mar-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Mar Apr May [ Jun
11658 MEP(EVB) - E&M 2nd fixing 24 16-Oct-17 A | 20-Feb-18 A ,

11660 | MEP(EVB) - E&M final fixing 24 | 07-Feb-18A 08-Mar-18A [——
Basement 1 (GL L - O)
11644 MEP(EVB) - E&M final fixing 24 05-Dec-17A  03-Mar-18 A
11652  MEP(EVB) - E&M final fixing 24 | 28-Nov-17A  22-Feb-18A -
11678  MEP(EVB) - E&M final fixing 24 | 18-Dec-17A 27-Feb-18A [— 3
GIF (GLA-D) |
11738  MEP(EVB) - E&M final fixing 24 | 17-Jan-18 A  28-Feb-18A [——
1/F (GLA- D) |
11774  MEP(EVB) - E&M 1stfixing 30 | 27-Sep-17A  21-Feb-18A |
11776 MEP(EVB) - E&M 2nd fixing 30 24-Nov-17A | 26-Mar-18
11778 MEP(EVB) - E&M final fixing 30 12-Dec-17A | 03-Apr-18
Staircase Pressurization System (B2/F - G/F)
B2/F - GIF :
191381 SPS (EVB) - Installation of external louvre for VS01b 24 06-Jan-18 A  15-Mar-18A

191339 SPS(EVB) - Conduit and wiring works for SPS control 20 13-Jan-18A 14-Mar-18A ~|EEESeemms | 77777777777777777777777777777777777777777777777777777777777777777777777777777777
191343 SPS(EVB) - MSFD installation 6 15-Jan-18 A  23-Feb-18 A
191347 SPS(EVB) - SPS control panel installation 6 07-Mar-18 A 14-Mar-18 A
191345 SPS(EVB) - Airduct work and FRP enclosure 20 15-Mar-18 A = 09-Apr-18 -197 -
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
[ Mar Apr
191383 SPS (EVB) - Installation of louvre for VS01b 3 15-Mar-18 A 19-Mar-18 A : .
191387 SPS(EVB) - Final connection of air duct after modification of airvent 18 10-Apr-18 30-Apr-18 -197|

shaft

Smoke Extraction System (B2/F - G/F)

B2/F - GIF
191401 SES(EVB) - Order and install new SES Control Panel for SES 6 02-Jan-18 A  26-Feb-18A
controller
191407 SES(EVB) - Order and install two new MSDF 600x2500, 48 02-Jan-18 A  05-Mar-18 A
1600x1600
191389 SES(EVB) - New 2500x1450mm makeup air vent shift 36 22-Jan-18 A 10-Mar-18 A
191421 SES(EVB) - Order and Install new IAL G-01B 1050*1800 and 6 22-Jan-18 A  08-Mar-18 A
G-01C 1200*1800 for makeup air vent shift
191405 SES(EVB) - Relocate access hatch at UR/F and make good existing 18 05-Feb-18 A  03-Mar-18 A
access hatch in order to maintain 5m Seperation
191411 SES(EVB) - New order and Install 2 nos. 900x900 MAG for B1-35 2 23-Feb-18 A 26-Feb-18 A
191403 SES(EVB) - Wire Fencing with Warning Sign on UR/F Horizontal 6 05-Mar-18 A 10-Mar-18 A
Lourve
External Works
3454 EVB - Road and drainage works (EVA) 24 09-Nov-17A = 23-Mar-18
3462 EVB - Final completion works (include CCMS interface) 30 17-Jan-18 A 13-Apr-18
3454a EVB - Planter walls 54 18-Jan-18 A  10-Mar-18 A
3458 EVB - External concrete pavement 24 24-Feb-18 A = 26-Mar-18
E&M Testing &Commissioning / Statutory Inspection 3
3464 MEP(EVB) - E&M System Integrated Testing and Commissioning 36 24-Mar-18 28-Apr-18
3464a MEP(EVB) - TVS & CCMS System Integrated Testing and 36 24-Mar-18 28-Apr-18 :
Commissioning :
3464b MEP(EVB) - Tunnel Lighting & CCMS System Integrated Testing 24 24-Mar-18 16-Apr-18 :
and Commissioning ;
3464c MEP(EVB) - Fire Services & CCMS System Integrated Testing and 36 24-Mar-18 28-Apr-18
Commissioning '
12608 MEP(EVB) - Submission of Form 5 to EMSD 0 27-Mar-18 ;
3464a2 MEP(EVB) - TVS E-mode Test (Stage 3) 25 07-Apr-18 01-May-18 "
12608a MEP(EVB) - Use Permit - Lift 0 10-Apr-18 -199 [ 4
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Mar [ Apr [ May Jun
3464a4 MEP(EVB) - TVS N-mode Test (Stage 3) 48 10-May-18 26-Jun-18 -246 . ; ; "
3466 MEP(EVB) - Ready for Statutory Inspection 0 16-May-18 -250 *
12624 MEP(EVB) - Submission of Form 501 to FSD (include SES / SPS) 0 16-May-18 250| e ””””” ””””” ”””””
12648 MEP(EVB) - Submission of Form 314 to FSD 0 16-May-18 -250 *
KD0O3M1 MEP(EVB) - Milestone for KDO3 0 16-May-18 -220 *
3468 MEP(EVB) - Statutory Inspection & Certificates (include EMSD & 24 31-May-18 = 28-Jun-18 -196 ) _
FSD inspection) ' ' ' ]
12634 MEP(EVB) - Submission of WWO46 (Part IV) to WSD 0 08-Jun-18 -248 *
Final Completion Works | | 1 o P e
191495 | MVB - LHDS (Changed from Non-FSI to FS item) - manufacture 36 | 14-Feb-18A  19-Apr-18 -191 —
and delivery ; ; ; ; : : :
3470 EVB - Final Completion works for APS (Charcoal installation) 30 10-Apr-18 09-May-18 -246
191497 MVB - LHDS (Changed from Non-FSl to FSlitem) - installation 30 20-Apr-18 26-May-18 -191
3472 EVB - APS Site Acceptance Testing (Air monitoring station) 33 25-Apr-18 27-May-18 -208
3488 EVB - Completion of Section 1 (KD06) 0 16-May-18 218]
KD04M4 APS SAT (EVB) - Milestone for KD04 0 27-May-18 -173
191499 MVB - LHDS (Changed from Non-FSI to FSI item) - T&C 18 28-May-18 16-Jun-18 -191
Tunnel Flexible Pavement (EVB-related)
5816 Road(WB) - (CH3770 to CH5149.3) Flexible Pavement 12 18-Jan-18 A  14-Mar-18 A
Administration Building (ADB)
External Facade
13248 ADB - External facing tiles / Louvre 48 | 27-Dec-17A | 20-Apr-18 -280 —
MEP & ABWF Works
13254 MEP(ADB) - TCSS Enabling Works (Remaining TCSS installation) 30 12-Dec-17A | 26-Mar-18
13260 MEP(ADB) - Lift Installation 60 06-Jan-18A  12-Apr-18 | -30¢ HEEE R
13252 ADB - Metal works / steel platform / Ladders / Handrails 42 13-Feb-18 A = 16-Apr-18

@ Current Milestone
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Apr May [ Jun
13258 MEP(ADB) - E&M Final Completion Works; Ready for Statutory 30 27-Mar-18 05-May-18 -264 .
Inspections ;

E&M Individual System T&C

13256f MEP(ADB) - SAT - Generator System

13256i MEP(ADB) - SAT - 110V DC battery and charger

13256a MEP(ADB) - MVAC system

13256g  MEP(ADB) - SAT - UPS

13256h MEP(ADB) - SAT - LV Capacitor Bank

13256¢ MEP(ADB) - Lift functional test

13256d MEP(ADB) - CCMS SAT

Basement (GL D - F)

5 19-Feb-18 A 23-Feb-18A

5 19-Feb-18 A 23-Feb-18A

13276

13264

13266

13268

MEP(ADB) - E&M final fixing

MEP(ADB) - E&M 1st fixing
MEP(ADB) - E&M 2nd fixing

MEP(ADB) - E&M final fixing

Basement (GL P- R)

13294  MEP(ADB) - E&M final fixing

13282  MEP(ADB) - E&M 1stfixing

13284  MEP(ADB) - E&M 2nd fixing

13286  MEP(ADB) - E&M final fixing
GIF (GLA-D)

24 | 26-Feb-18A  26-Mar-18 -234|
5 20-Mar-18 = 24-Mar-18 -233|
5 20-Mar-18 = 24-Mar-18 -257 |
5 07-Apr-18 | 12-Apr-18 -245|

42 14-Apr-18 = 04-Jun-18 217|

12 | 15-Feb-18A 12-Mar-18A

24 | 06-Dec-17A 02-Mar-18A
24 | 15-Dec-17A 26-Mar-18 -134
24 | 02-Mar-18A  13-Apr-18 -146
12 | 18-Jan-18A  03-Apr-18
24 | 06-Dec-17A  23-Mar-18
24 | 15-Dec-17A 26-Mar-18
24 | 06-Feb-18A  06-Apr-18
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Mar Apr May [ Jun

13332 MEP(ADB) - Computer Equipment Installation 12 23Dec-17A 07-Mar-18A
13334  MEP(ADB) - E&M final fixing 24 | 08-Mar-18A  06-Apr-18 : : ‘

13302  MEP(ADB)- Installation of FS Control Panel 12 | 20-Feb-18A  08-Mar-18A 3 N T T T T
191375 MEP(ADB) - Installation of Control consoles and video wall for 12 02-Mar-18 A 10-Mar-18 A : : : : : :
TCSs 3 3 3 3 3 3
13304  MEP(ADB) - E&M final fixing 24 | 12-Mar-18A  13-Apr-18 -217] L} ;
13308  MEP(ADB) - ABWF Works 24 | 25-Oct-17A  20-Feb-18A 3
13310  MEP(ADB) - E&M 1stfixing 24 | 08-Nov-17A  26-Mar-18
13312  MEP(ADB) - E&M 2nd fixing 24 | 22-Dec-17A  06-Apr-18 |
13314  MEP(ADB) - E&M final fixing 24 | 05-Feb-18A  13-Apr-18 |
GIF (GLD-N) |
13350 MEP(ADB) - Installation of FS Control Panel 18 12-Jan-18 A 20-Feb-18 A
13352  MEP(ADB) - E&M final fixing 12 | 12-Feb-18A 28-Feb-18A
13400 MEP(ADB) - Cable laying & termination 28 08-Jan-18 A  26-Feb-18A
13340  MEP(ADB) - E&M 1stfixing 24 | 13-Dec-17A  23-Mar-18
13342  MEP(ADB) - E&M 2nd fixing 24 | 29-Dec-17A 26-Mar-18 |
13344  MEP(ADB) - E&M final fixing 24 | 07-Feb-18A  06-Apr-18 |
GIF (GL P-R)

@ Current Milestone
B |evel of Effort

[="1 Remaining Work
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A /\ Baseline Milestone

=l Actua Work
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Data Date: 20-Mar-18

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Mar Apr May [ Jun
13408 MEP(ADB) - E&M 1st fixing 24 10-Jan-18 A = 26-Mar-18 -146 :
13410 MEP(ADB) - E&M 2nd fixing 24 13-Feb-18 A = 06-Apr-18 -152
13412 MEP(ADB) - E&M final fixing 24 06-Mar-18 A = 13-Apr-18 -158
1/F (GLA-D)
13430 | MEP(ADB) - E&M 2nd fixing 12 | 18-Dec-17A 21-Mar-18 254 [
13426 MEP(ADB) - Installation of water Pump 24 28-Dec-17A | 06-Apr-18 -264
13428 MEP(ADB) - E&M final fixing 24 10-Jan-18 A 13-Apr-18 -270
13416 MEP(ADB) - E&M 1st fixing 24 14-Dec-17A | 21-Feb-18A
13418  MEP(ADB) - E&M 2nd fixing 24 | 28-Dec-17A  21-Mar-18 -130 [
13420 MEP(ADB) - E&M final fixing 24 22-Feb-18 A = 06-Apr-18 -140
External Works
13432 ADB - Road and drainage works (EVA) 42 11-Dec-17A  27-Mar-18
13438 ADB - Final completion works (include CCMS interface) 60 09-Jan-18 A 25-Apr-18
13434 ADB - External concrete pavement (EVA) 24 18-Jan-18 A = 18-Apr-18
13436 ADB - External Fence Wall (include metal gate) 21 28-Mar-18 25-Apr-18 : :
E&M Testing &Commissioning / Statutory Inspection
13454 MEP(ADB) - Submission of Form 5 to EMSD 0 13-Apr-18 -216 A *
13444 MEP(ADB) - Ready for Statutory Inspection 0 26-Apr-18 -280 *
13456 MEP(ADB) - Submission of Form 501 to FSD 0 26-Apr-18 N A ””” L2
13462 MEP(ADB) - Submission of Form 314 to FSD 0 26-Apr-18 -183 A *
KDO3M7 MEP(ADB) - Milestone for KD06 0 26-Apr-18 -198 A *
13454a MEP(ADB) - Use Permit - Lift 0 27-Apr-18 -216 A *
@ Current Milestone [="1 Remaining Work - - - . Project ID: H2613-U049 Date Revision [Checked|Appro...
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Data Date: 20-Mar-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Mar [ Apr [ May Jun
3660a2 MEP(ADB) - TVS & CCMS System Integrated Testing and 36 07-May-18 11-Jun-18 -275 . : : : : : . . il
Commissioning ' ' ' ' ' '
13446 MEP(ADB) - Statutory Inspection & Certificates (include EMSD & 24 31-May-18 28-Jun-18 -196
FSD inspection)
13458 MEP(ADB) - Submission of WWO46 (Part IV) to WSD 0 08-Jun-18 -248

Final Completion Works

191507 ADB - MFCP manufacture & delivery 44 02-Apr-18* = 15-May-18 -241
13464 ADB - TCSS & other E&M systems Site Acceptance Test 18 14-Apr-18 01-May-18 -216
13468 ADB - Tunnel FS operation test 30 26-Apr-18 25-May-18 -348|
KD0O5M8 TCSS SAT (ADB) - Milestone for KDO5 0 01-May-18 -147 A 4
191509 | ADB - MFCP installation 18 16-May-18 = 02-Jun-18 241 _
191511 ADB - MFCP T&C 14 03-Jun-18  16-Jun-18 -241 —
Landscaping and Irrigation System
13588 QEB - Final completion test for irrigation systems in PortionXa and 60 26-May-18 = 24-Jul-18 -348| ;
East Ventilation Shaft (EVS) ‘ ‘ ‘ ‘ ;
ABWF Works
3822 EVS - ABWF (Wet Trade) (Progress affected by high humidity and 60 12-Apr-16 A 03-Mar-18 A
rainy weather)
3826 EVS - ABWF (Dry Trade) 60 | 20-Sep-17A  06-Apr-18
3830 EVS - Metal works / steel platform / Ladders / Handrails 48 19-Dec-17A | 13-Apr-18 | -147 [ SRS ||y
External Facade
19060 EVS -Cone louvre installation 60 07-Feb-17A  20-Apr-18
MEP Works
3836 MEP(EVS) - E&M 1st Fix 12 05-Sep-17A  26-Mar-18
3838 MEP(EVS) - E&M 2nd Fix 12 20-Sep-17A  28-Mar-18 | -171 [ T T
19054 MEP(EVS) - Lightning protection system installation and T&C 12 11-Oct-17A = 03-Apr-18
3840 MEP(EVS) - E&M Final Fix 12 29-Mar-18 16-Apr-18
@ Current Milestone [="1 Remaining Work - - - . Project ID: H2613-U049 Date Revision [Checked|Appro...
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

2018

May

Jun

Activity ID Activity Name: Origiqal Start Finish Total Float
Duration
_ Mar [ Apr
3844 MEP(EVS) - E&M Individual System T&C 12 17-Apr-18 30-Apr-18 -171
3846 MEP(EVS) - E&M Final Completion Works; Ready for Statutory 6 02-May-18 = 08-May-18 -171
Inspections

19056 MEP(EVS) - Features lighting installation and T&C 24 14-May-18 = 11-Jun-18 146
External Works

3850 EVS - External concrete pavement 12 21-Apr-18 05-May-18 -165
3854 EVS - Final completion works (include CCMS interface) 12 30-Apr-18 14-May-18 -172]
E&M Testing &Commissioning / Statutory Inspection

3856 MEP(EVS) - E&M System Integrated Testing and Commissioning 6 09-May-18 = 14-May-18 219
3858 MEP(EVS) - Ready for Statutory Inspection (with EVB) 0 15-May-18 -219
KD03M4 MEP(EVS) - Milestone for KD03 0 15-May-18 -219
Final Completion Works

3880 EVS - Completion of Section 1 (KD06) 0 15-May-18 -217

Satellite Control Points 4 / 5

SCP4

3784 SCP4 - Construct SCP RC Structures 24 08-Feb-18 A | 06-Mar-18 A

3824 SCP4 - Metal works / Glazing / Louver / Handrails 18 02-Mar-18 A = 28-Mar-18 -100
3786 SCP4 - ABWF Works 24 07-Mar-18 A 17-Mar-18 A

3788 MEP(SCP4) - E&M 1st Fix 18 | 12-Mar-18A  26-Mar-18 152|
3790 MEP(SCP4) - E&M 2nd Fix 18 12-Mar-18 A = 03-Apr-18 -110
3792 MEP(SCP4) - E&M Final Fix 18 16-Mar-18 A = 13-Apr-18 -110
3798 SCP4 - External Works 24 20-Mar-18 20-Apr-18 -116
10112 MEP(SCP4) - TCSS Enabling Works (Remaining TCSS installation) 18 20-Mar-18 13-Apr-18 -164
3794 MEP(SCP4) - E&M Individual System T&C 12 07-Apr-18 | 20-Apr-18 -104|
3796 MEP(SCP4) - E&M Final Completion Works; Ready for Statutory 12 21-Apr-18 05-May-18 -116

Inspections

@ Current Milestone
B | evel of Effort
A /\ Baseline Milestone
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
Apr May [ Jun
KDO3M3  MEP(SCP4) - Milestone for KD06 0 05-May-18 -116 3 3 3 3 3 ¢ ‘ ‘
3872 SCP5 - ABWF Works 18 07-Feb-18 A  07-Mar-18 A
3874 MEP(SCP5) - E&M 1st Fix 12 | 14-Feb-18A 28-Feb-18A | | """"""""" ””””” """"" ””””” """" """"""""""""""""""""""""""""""""
3876 MEP(SCPS5) - E&M 2nd Fix 12 01-Mar-18 A 26-Mar-18 -110
3878 MEP(SCPS5) - E&M Final Fix 12 06-Mar-18 A 06-Apr-18 -116
3888 SCP5 - Metal works / Glazing / Louver / Handrails 12 08-Mar-18 A 28-Mar-18 -112
3886 SCPS5 - External Works 24 | 20-Mar-18 | 20-Apr-18 -116 _
10114 MEP(SCP5) - TCSS Enabling Works (Remaining TCSS installation) 12 20-Mar-18 = 06-Apr-18 aas8| T | —— ””””” ””””” ””””” ”””” ””””””””””””””””””””””””””””””””
3882 MEP(SCP5) - E&M Individual System T&C 12 07-Apr-18  20-Apr-18 -116 %
3884 MEP(SCP5) - E&M Final Completion Works; Ready for Statutory 12 21-Apr-18 05-May-18 -116 | | %
Inspections | ! !
KDO3M5  MEP(SCP5) - Milestone for KDO6 0 05-May-18 116 | | 0 A
External Works
Rumsey Street Flyover for Paymnet & Traffic Barrier
5902j RS - Modification of edge parapet at Bridge B 84 01-Dec-17A  16-Apr-18 -175
5902h RS - Removal of existing street light and replace with temp light 6 06-Mar-18 A = 24-Mar-18 -136
5902e RS - Removal of sign gantry GS5 at CORC W/B 6 20-Mar-18 26-Mar-18 -153|
5902f RS - Removal of sign gantry HSN48 at CORC E/B 6 14-Apr-18 20-Apr-18 -153
5902i RS - TCSS and electric cable laying for FVMS1, ADSO1 and 24 17-Apr-18 | 15-May-18 175|
FADSO01 :
5902m RS - Demolish existing nosing and crush cushion 48 17-Apr-18 13-Jun-18 -169
5902n RS - Paving works on Bridge B 12 02-May-18 15-May-18 -169
5902p RS - Pavementtie-in works at CORC W/B 38 24-May-18 09-Jul-18 -175 :
59029 RS - Install new directional sign 6 29-May-18 04-Jun-18 -153
Area A/B
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Apr May [ Jun
Area ATCSS | |
10288a3  Requestfor VO/instruction-TCSS equipment installation & cabling 24 04-Oct-16 A = 26-Mar-18 -161 . .
(Gantries FVMS1 /ADS01) (Ref: H27613-LJV-ME-LE-4022) ; ;
Area B
Area B Access / Pre-SAT f f
10288f C19 allow access atArea B - Remaining area at IEC bridge East to 0 20-Mar-18* -249 . :
Double Noise Enclosure ' '
10288f1 | C19 allow access atArea B-Base slab/associated profile barrier of 0 20-Mar-18* -255 : :
App Ramp connecting East Portal(inc. middle bridge) : :
10288fla C19 allowaccess atArea B - Base slab / associated profile barrier 0 20-Mar-18* -255 : :
of Approach Ramp connecting to East Portal
10288f2 | C19 allow access atArea B - Landscape Deck 0 27-Mar-18* -283
10288f6 | C19 allow access atArea B - Landscape Deck (From CH5150 - 0 25-Apr-18* -289 : :
CH5260) : :
Area B TCSS : :
10288b14 Area B TCSS cable connection from CWB main tunnel to ADB 8 | 05-Feb-18A 03-Mar-18A [
control rooms (C19 civil provision must be ready for cabling) : :
10288b16 Area B TCSS cabling (Base slab / approach ramp connecting to 18 20-Mar-18 13-Apr-18 -206
East Portal with civil provision)
10288b20 Area B TCSS cabling (Noise Enclosure with civil provision - No 18 20-Mar-18 13-Apr-18 -168]
TTA)
10288b36 Area B cabling along existing IECL sign gantriesbridge F3B (C19 12 20-Mar-18 06-Apr-18 -200
civil provision must be ready for cabling)
10288b38 Area B cabling along existing IECL sign gantriesbridge F2B (C19 12 20-Mar-18 06-Apr-18 -200
civil provision must be ready for cabling)
10288b32 Area B TCSS Pre-test (East Portal to ADB) 6 14-Apr-18 20-Apr-18 -195
10288b1 Area B TCSS equipmentinstallation and cable termination (on 18 25-Apr-18 16-May-18 -215|
IEC's Westbound) - GT3, GT2, Sm CCTV at Grade
10288b18 Area B TCSS cabling & field equipmentinstallation (Lanscape 10 25-Apr-18 07-May-18 -198
Deck with civil provision)
10288b2 | Area B TCSS equipmentinstallation and cable termination (on 12 17-May-18 31-May-18 -215
IEC's Eastbound) - CCTV &AID
10288b4 | Area B TCSS equipment Testing & Commissioning 25 18-May-18 16-Jun-18 -207
10288b22 Area B TCSS equipmentinstallation and cable termination (on 9 01-Jun-18 11-Jun-18 -207 ; ;
IEC's Westbound) - DS06B i i
10288b6c Area B DS06A sign face installation 1 03-Apr-18* = 03-Apr-18 -235 o :
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
Mar Apr May [ Jun
10288b6b Area B FADSO06 sign face installation 4 29-Apr-18* = 02-May-18 -268 :
10288b6 Area B TCSS equipmentinstallation and cable termination (on 10 03-May-18 = 14-May-18 -213
IEC's Westbound) - FADS06
10288b6a Area B TCSS equipmentinstallation and cable termination (on 6 08-May-18 = 14-May-18 -213
IEC's Westbound) - DSO06A
10288b8 | Area B TCSS equipment Testing & Commissioning 20 15-May-18 07-Jun-18 -213
10288b10 Area B TCSS equipmentinstallation and cable termination (on 6 15-May-18 = 21-May-18 -205
IEC's Eastbound) - FADS08A
10288b30 Area B TCSS cabling (Existing IEC with civil provision) 24 20-Mar-18 20-Apr-18 -180
10288b24 Area B TCSS equipment installation and cable termination (on 10 20-Mar-18 03-Apr-18 -160
IEC's Westbound) - ADS06
10288b24 ADS06 A-frame and main beam completion by C19 0 20-Mar-18* -224
10288b24 Area B TCSS equipmentinstallation and cable termination (on 14 23-May-18 07-Jun-18 -205
IEC's Westbound) - VMS7
10288b26 Area B TCSS equipment Testing & Commissioning 12 08-Jun-18 22-Jun-18 -213
Area B Tunnel Lighting
10288cl | Area B Tunnel Lighting (Landscape Deck) - Brackets / Cable 18 27-Mar-18 20-Apr-18 -229]
Containment/ Conduit/ Junction Box installation
10288d2 Area B Tunnel Lighting (Landscape Deck) - Bracket installation 18 27-Mar-18 20-Apr-18 -229|
(Cable Trench)
10288d3 Area B Tunnel Lighting (Landscape Deck) - Cable laying (Cable 24 25-Apr-18 24-May-18 -209
Trench
10288c8 | Area B Tunnel Lighting (Landscape Deck) - Brackets/Cable 30 25-Apr-18 31-May-18 -232
Containment/Conduit/Junction Box installation (CH5150-CH5260)
10288c2 Area B Tunnel Lighting (Landscape Deck) - Tunnel Lighting 34 05-May-18 14-Jun-18 -232
installation (Base / Reinforcement lighting)
10288d1 Area B Tunnel Lighting (Landscape Deck) - Cable laying / Control 42 14-May-18 04-Jul-18 -232
cable wiring (High Level) '
10288d5 | Area B Tunnel Lighting (Landscape Deck) - Cable termination 17 25-May-18 13-Jun-18 -209 '
(Cable Trench) :
10288d4 Area B Tunnel Lighting (Landscape Deck) - Cable termination 38 28-May-18 12-Jul-18 -232
(High Level) ;
18000a | AreaB-C19 Handover of completed route of cable ductings from 0 26-Feb-18 A
SCP-5 to CH 5420 / Bridge F1B1 ;
18000 Area B - C19 Handover of completed route of cable ductings from 0 20-Mar-18* -226 :

SCP-5 to CH 5420 / Bridge F1B2
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Data Date: 20-Mar-18 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ Apr
18016 Area B - Mobilization 1 20-Mar-18 20-Mar-18 -226 .
18000b Area B-C19 Handover of completed route of cable ductings from 0 20-Mar-18* 226]
SCP-5 to CH 5420 / Bridge F3A
18002 Area B (Remaining No TTA) - Cable laying along cable duct 11 21-Mar-18 06-Apr-18 -226 |

18004 Area B (Remaining No TTA) - Noise enclosure lighting brackets 57 07-Apr-18 14-Jun-18 -226
installation

18006 Area B (Remaining No TTA) - Cable containment installation 37 11-May-18 25-Jun-18 -226

18018 Area B (Remaining need TTA) - Noise enclosure lighting brackets 4 15-Jun-18 20-Jun-18 -211
installation

WestBound
19016b | Area B (Remaining need TTA) - Noise enclosure lighting brackets 50 16-Jan-18 A = 20-Apr-18 -230
installation (Continue)
19018  Area B (Remaining need TTA) - Cable containment installation 29 21-Apr-18 26-May-18 -230
19020  Area B (Remaining need TTA) - Noise enclosure lighting 22 28-May-18 22-Jun-18 -230
installation

TCSS System Installation and Connection Works for HyD, TD and HKPF

12796 TCSS system installation and connection works for Main ETCC at 7 17-May-18 23-May-18 -264
Wan ChaiTD

12798 TCSS system installation and connection works for Sub ETCC at 7 01-Jun-18 07-Jun-18 -272
Mong Kok Reginal Offices, TD

12800 TCSS system installation and connection works for Emergency 7 08-Jun-18 14-Jun-18 -272
Coordination Centre at North Point HyD

12802 TCSS system installation and connection works for Hong Kong 7 15-Jun-18 21-Jun-18 -272
Police Force

Commissioning Test
For Tunnel Opening
9900d1 Emergency phone system / Radio system SAT 24 28-Apr-18 21-May-18 -224 |

9900 Integrated System Test 60 26-May-18 24-Jul-18 -288

12622a MEP- Submission of Form 501 to FSD (Tunnel) 0 19-Jun-18 -191

Training / Plan / Manual for Project Completion

10128 Operation Training 138 05-Jun-18 = 17-Nov-18 -229 ‘ ;
@ Current Milestone =" RemainingWork L . ht C t t A . L .t d Project ID: H2613-U049 Date Revision [Checked|Appro...
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
_ [ Mar [ Apr May [ Jun
Operation Manual for CWB Opening ; ; ;
10198a Operation Manual for CWB opening - Draft submission (Cost 24 27-Dec-17A | 06-Apr-18 -187
Centre 9C. 9D)
10198 Operation Manual for CWB opening - Draft submission (Cost 24 20-Mar-18 20-Apr-18 -217
Centre 9A. 9B)
10198b Operation Manual for CWB opening - Draft submission (Cost 24 07-Apr-18 05-May-18 -187
Centre 9E. 9F)
19128a1l Operation Manual for CWB opening - Draft (Cost Centre 9C. 9D) 24 07-Apr-18 05-May-18 -115
Approval
191281 Operation Manual for CWB opening - Draft (Cost Centre 9A. 9B) 24 21-Apr-18 19-May-18 -217
Approval
10198c Operation Manual for CWB opening - Draft submission (Cost 24 07-May-18 04-Jun-18 -187
Centre 9G)
10196a Operation Manual for CWB opening - Final submission (Cost 24 07-May-18 04-Jun-18 -115
Centre 9C, 9D)
19128b1 Operation Manual for CWB opening - Draft (Cost Centre 9E. 9F) 24 07-May-18 04-Jun-18 -139
Approval
10196 Operation Manual for CWB opening - Final submission (Cost 24 29-May-18 26-Jun-18 -181
Centre 9A, 9B)
10198d Operation Manual for CWB opening - Draft submission (Cost 24 05-Jun-18 04-Jul-18 -187
Centre 9H, 91)
10196b Operation Manual for CWB opening - Final submission (Cost 24 05-Jun-18 04-Jul-18 -139
Centre 9E, 9F)
19128cl Operation Manual for CWB opening - Draft (Cost Centre 9G) 24 05-Jun-18 04-Jul-18 -163
Approval
19196a1 Operation Manual for CWB opening - Final (Cost Centre 9C, 9D) 24 05-Jun-18 04-Jul-18 -115
Approval
Training Plan for CWB Opening
10206 Training Plan for CWB opening - Draft submission 18 | 12-Sep-17A  26-Mar-18 -2 [
10206a Training Plan for CWB opening - Draft approval 18 27-Mar-18 20-Apr-18 -229
10208 Training Plan for CWB opening - Final submission 18 21-Apr-18 12-May-18 -229
10208a Training Plan for CWB opening - Final approval 18 14-May-18 04-Jun-18 -229
Training Material for CWB Opening ‘ ‘ ‘ ‘ ‘
10210 Training Material for CWB ope ning - Draftsubmission 18 | 15-Nov-17A 26-Mar-18 -2 1 S—
10210a Training Material for CWB opening - Draftapproval 18 27-Mar-18 | 20-Apr-18 229 I
10212 Training Material for CWB opening - Final submission 18 21-Apr-18 = 12-May-18 229
10212a Training Material for CWB opening - Final approval 18 14-May-18 04-Jun-18 -229 "

@ Current Milestone
B |evel of Effort
A /\ Baseline Milestone
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C———— Project Baseline
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Data Date: 20-Mar-18

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2018
[ Mar Apr May [ Jun

Maintenance Manual / Plan : : : : : : : :
10200 Maintenance Plan 18 | 14-May-18 | 04-Jun-18 -199 : ; ; ; _
10220 Maintenance Manual / logbook - Draft submission 18 05-Jun-18 26-Jun-18 -199 ,ZF _
@ Current Milestone =" RemainingWork L . ht C t t A . L .t d Project ID: H2613-U049 Date Revision [Checked|Appro...

BN | eve| of Effort E==———3 Project Baseline el g on ontractors ( Sl a) imite Baseline: SA01 20-Feb-18 (U048 AT Cw

A A BasclineMilestone Programme Update 49 (March 2018) Layout: Update Three Month Rolling 20Mar-18[U049 AT [ow

=l Actua Work
= Critical Remaining Work
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